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The Gratitude Circle 
(each Morning)

Life Coaching
(weekly)

Banking Class

Math Course

Drivers License
Program
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0 ORIENTATION WEEK

56

Complete exit
goal sheet

Check-in every 25
of the Month

th

Alumni council

Annual themed workshops
(entrepreneurship,

wellness, etc. )

Case Management

Transportation Support:
Gas cards, bus passes

INPUTSOUTPUTSINPUTS

Soft & hard skills to
prepare students for
employer demands

Learn to be good
employers 

Instill characteristics:
responsible, timely,
communicative

Further student 
construction skills

Students set goals

Students able to
communicate needs

Build network within student
body

Support longevity in wellness
engagement

Increases emotional
intelligence, better
communication skills

OUTPUTS

Access to mental & well-being
services to overcome
personal barriers & help
students set SMART goals. 

Be set-up to receive payment
from future employer

Have mathematical
understanding to perform
industry related work 

Support addressing barriers
that can hinder obtaining &
sustianing employment 

Support students in getting
TIP program

Students obtain ID and meet
requirement from employers
to have a license 

Students continue to
receive wellness services
to support job retainment

TIP
Certificate

14-months

Masonry
program 

11 weeks

Carpentry 
program

7 weeks

*Selection
begins &
program

TIP
Certificate

14-months


