


Westport County Water District 
Board of Directors
Minutes of Regular Meeting
Thursday, November 13, 2025


The regular monthly meeting of the Westport County Water District (“District” or “WCWD”) Board of Directors convened at 7:05 pm via zoom on Thursday, November 13, 2025. Notice and the Agenda were previously properly issued, a Board quorum was present, and it was confirmed that each Director was able to hear and be heard by the other Directors and members of the public in attendance.

1. Roll Call at Inception (7:05 pm):

Present Board Members:  Chairman Mr. Lee Tepper, and Directors Mr. Steve Cardullo, Mr. Gary Weiss and Mr. Robert Finnell, with Director Ms. Carla Thomas attending a portion of the meeting (she joined the meeting at 7:15 pm).
Present Staff:  Operations Manager and Chief Plant Operator Mr. John Morrill.  Administrator Ms. Kayla Cooper was unable to attend the meeting. 
Present Members of the Public:  None.


2. Entity Governance (7:05 pm):


Director Weiss stated that he would prepare the minutes for this meeting.  



3.  Consent Agenda

A. Approval of Minutes (7:05 pm):

Director Weiss moved that the Board approve the minutes of the Regular WCWD Board Meeting held on October 9, 2025.  Director Cardullo seconded the motion, which was then approved unanimously by the Board.   

B. Correspondence (7:07 pm):

There was no correspondence.  

Director Finnell requested that before each WCWD Board Meeting, the Administrator and the Directors confirm that the agenda for the meeting has been posted.

4. Public Comment (7:07 pm):

There was no public comment.

5. Staff Reports (7:06 pm):

A. Bookkeeper/Administrator Report (7:06 pm):


Ms. Cooper was unable to attend the meeting.  In advance of the meeting, however, Ms. Cooper had distributed to all attendees a copy of the October 2025 Monthly Account Total Report among other financial documents.

The report showed that as of the end of October 2025, there was $39,391.08 in the District’s main checking account, along with $18,372.57 in water capital and $18,455.58 in sewer capital.  The report showed that the funds currently in the District’s main checking account are roughly $9,797 less than were in the account at the end of October 2024. 

The Board discussed possible reasons for the District’s continued lower cash position as compared to one year ago, and Mr. Morrill answered questions regarding this issue. In the absence of Ms. Cooper, the Board elected to defer further discussion of this topic until the next meeting, at which Ms. Cooper will be asked to report on the likely reasons for the shortfall.  The Board also discussed whether particular expenses (such as the purchase of a new pump to replace one of the existing pumps or expenses incurred in the effort to reduce levels of manganese) should be considered capital expenses and thus withdrawn from one of the District’s capital accounts or instead considered ordinary operational expenses and therefore withdrawn from the main checking account.  Director Finnell suggested that the answer may have important consequences from an accounting perspective.  Further discussion of this topic was deferred until the next meeting so that Ms. Cooper could state her views on it.




B. Operator’s Report (7:13 pm):

Mr. Morrill led the discussion of the November 13, 2025, Operator’s Report he had circulated in advance of the meeting.   Mr. Morrill answered questions from the Directors about the report.

Mr. Morrill reminded the Board that he had asked Drinking Water and Wastewater Plant Shift Operator Mr. David Wilson to put himself in position to take his T3 Drinking Water certification test, as one of his goals for the year.  He reported that Mr. Wilson has begun studying for the test but is doing so via video training sessions posted on YouTube rather than a formal class, which would cost approximately $300-$400.  

The Board discussed the importance of Mr. Wilson passing the test and receiving his T3 Drinking Water certification for purposes of the raising the capabilities of the District’s team as well as succession planning.  After the Board discussed various financial alternatives, Director Finnell moved that the District offer Mr. Wilson a loan to pay for the $300-$400 class and the $100 cost of taking the exam, which loan shall be forgiven (along with potential payment of a modest bonus) upon Mr. Wilson’s passing the exam.  Director Finnell specified as part of the motion that this program would be available to Drinking Water Plant Shift Operator and Distribution Operator Mr. Beck Regalia as well at such time as he is ready to prepare for his T3 certification exam.  Chairman Tepper seconded the motion, which was then unanimously approved.  

The Board discussed the financial implications or such an arrangement and whether a bonus should be a flat dollar amount or instead a percentage.  Director Cardullo asked whether Fort Bragg had a comparable arrangement.  Mr. Morrill stated that Fort Bragg is completely different because it can offer employment benefits to its employees and Westport cannot.  Director Finnell stated that employee education, advancement and retention should be among the District’s highest priorities.  The Board deferred further discussion of the financial aspects of this arrangement until the next meeting when Ms. Cooper can be present to weigh in.

Mr. Morrill stated in his monthly report that the District produced 476,208 gallons of drinking water in 208 hours of operation, and that this was 41,215 fewer gallons in 92 fewer hours of operation than in September.  [I will correct the October minutes regarding these numbers for the month prior, as requested by John at the meeting.]

Mr. Morrill also discussed the actions taken since both of the District’s pumps at the water plant had failed.  He reported that he had tried to resuscitate them, with mixed results – he had  been able to get one of the pumps to an operational level (although it is pumping only at 27 gallons per minute rather than the 34 gallons per minute it was pumping when it was new) but the other one is too far gone to repair it to serviceability.  Due to the emergency need for a second operational pump, Mr. Morrill had asked the Board in advance of this meeting, by emails exchanged on November 6, to approve the purchase of a new pump for $4200 and the Board had approved this purchase.  Director Finnell asked for warranty information on the new pump and Mr. Morrill stated that he would obtain this information and provide it to the Board.  He estimated that the life expectancy of the new pump to be 8,000 hours and 5 years.  He said that upon Mr. Regalia’s return, he and Mr. Regalia would perform the messy task of swapping out the old pump for the new one.  He also said that while he has the competence to handle the swap, neither Mr. Regalia nor Mr. Wilson can do this on their own, and that when Mr. Morrill retires the District will need to hire outside contractors to perform this kind of work.
.





6. Old Business (7:44 pm):

A. Discussion of Search for Potential New Auditor for WCWD (7:44 pm):

In the absence of Ms. Cooper, who is leading the District’s search for a new auditor, the Board deferred a substantive discussion of this matter until the next meeting.  Director Finnell stated his concern that an auditor must be hired soon for the District to conduct its next audit.  Director Thomas stated that it is good practice to conduct an audit every year and Director Weiss pointed out that it has been more than a year since the District’s last audit.  Director Finnell requested that at the next meeting Ms. Cooper come prepared (1) to recommend an auditor from the list provided by the County, (2) to provide a summary of the qualifications of each candidate and (3) to rank each in order of preference.  He asked that enough information be provided at or before the next meeting so that the Board could decide whom to hire during  the meeting.

B. Status of Program to Inspect for and Remediate Any Cross-Contamination Issues, Including Status of Completion of Customer Survey Mailed to Customers with May Invoices (7:53 pm):

Mr. Morrill led the discussion of this topic.  Mr. Morrill reported that he planned to continue pushing District customers to complete the surveys that had been mailed out and would then contact Mr. Rio Russell on next steps.  He also said he expected to send a letter to each customer potentially requiring remediation informing them of next steps.

C. Status of and Next Steps for WCWD Capital Improvement Projects: (7:55 pm):

Director Thomas led the discussion of this topic.  She reported that GHD had earlier today submitted two grant applications to the State Water Resources Control Board (“SWRCB”), one for planning capital improvements on the District’s sewer system and the other for planning capital improvements on the District’s drinking water system.  This followed a great deal of work by Mr. Morrill, Ms. Cooper and Director Thomas over the past several weeks for which the Board voiced its thanks and appreciation.  Director Thomas said GHD’s Ms. Kiera Brown told her she would continue to advocate on behalf of the District to expedite the process and raise the likelihood of the District’s applications being granted.  Director Thomas stated that she would continue to check in with GHD on progress, but could not estimate a time when decisions would likely be made.

Director Thomas stated that she will continue to keep the Board and Mr. Morrill and Ms. Cooper up to date.




D. Discussion of Draft Document Retention and Destruction Policies and Status of Director Cardullo’s Review and Cataloguing of Existing WCWD Documents (7:58 pm):

Director Cardullo led the discussion of this topic.  Director Cardullo recounted his ongoing efforts over the past several months to review the approximately 40 boxes of WCWD documents located at the WVFD station.  He reported that he had now reviewed several boxes of WCWD Board meeting agendas and minutes dating from the 1970’s to the 2010’s, when electronic copies of agendas first became available.   These are among the documents that will be retained.  He said he had segregated these documents by decade so that they can more easily be accessed for review.

As to those documents that have no value and are not worthy of saving, Director Cardullo requested that the Board pass a resolution authorizing their destruction pursuant to the District’s policy.   Director Finnell offered to write a resolution to be voted upon at the next WCWD Board meeting, and suggested that it be published before any documents are destroyed to allow District customers an opportunity to weigh in or object if they found reason to do so.  Director Cardullo stated that he expected customers not to care about this issue.  Director Weiss stated that he had reviewed 8 of the 32 boxes of the documents that Director Cardullo had designated for destruction and that he agreed with Director Cardullo’s conclusion that none of these documents were worthy of retention.  Director Cardullo stated that he supported Director Finnell’s draft document retention/destruction policy (which follows the American Institute of Certified Public Accountants (“AICPA”) published policy) and prefers it to the existing WCWD policy, which made no reference to video recordings and was too complex and difficult to follow.  Director Finnell asked that the draft policy and the resolution to adopt it be appended to the minutes for the next WCWD Board meeting, and Director Weiss agreed to do so.



E. Communications with Mendocino County Board of Supervisors or State Authorities re SWRCB Wastewater Permit Fees (8:16 pm):

Director Finnell stated that he had already communicated with Senator Mike McGuire’s office to discuss the gross unfairness of the SWRCB’s permit fee structure for a small county water district like the WCWD. He reported that the Senator’s staff had suggested that Director Finnell try to involve other small water districts within the County and ask them to join the effort.  He said that he had contacted Point Arena and they had not responded.  He said he planned to reach out next to Hopland and perhaps to Mendocino County Supervisor Mr. Bernie Norvell.  Director Cardullo asked that Director Finnell explain to these individuals that the WCWD discharges no wastewater at all – compared to Fort Bragg, which dumps 1 million gallons of wastewater – and yet the SWRCB charges the WCWD the same fee as ir charges Fort Bragg.  Director Finnell said that he would do so and would also emphasize that the wastewater fee comprises a very significant percentage of the WCWD’s modest budget.  Director Finnell also suggested contacting Mr. Frank Hartzell of Mendocino Coast News and consider inviting him to write an article about this issue.  Director Thomas suggested that the Board defer taking these or other actions while the SWRCB is considering the District’s grant applications.
.
7. New Business (8:24 pm):

A. Discussion of Potential Project to Install Solar Power for Use by WCWD (8:24 pm):

Director Finnell recounted his efforts to speak with various local installers of solar power to get an assessment of the viability and cost of installing solar power capability for the District.  Some of the companies, such as Mendo Solar, charge $100 to provide an assessment.  He said he had spoken with Roger, another local installer/provider, that Roger had requested that Mr. Finnell share recent PG&E bills with him, and that Director Finnell had requested these from Ms. Cooper.  Based upon his research to date, Director Finnell said that it is more advantageous to buy rather than rent solar panels, and that the smaller, family-owned companies tend to be better, cheaper and more passionate about this work than the larger corporate entities.  Director Thomas reminded the Board that solar power is among the projects included in the District’s planning grant applications.

Director Finnell suggested that this topic be deferred until the District’s January board meeting, when Roger and other installers have had an opportunity to digest the District’s bills and determine the suitability of solar power.  

Mr. Morrill requested that the next WCWD Board meeting agenda also include a discussion of potential alternatives to AT&T for telephone service at the lift station.  He said he had continued to research alternatives and wants the Board to consider them as a means of saving costs on the District’s telephone service.


A. Brown Act: Continued Digital/Virtual Zoom Meeting Authorization (8:34 pm):

Director Weiss moved to continue providing the option for zoom attendance at WCWD Board meetings, while offering the option of in-person attendance at any meeting.  Director Thomas seconded the motion, which was then unanimously approved.  

Director Finnell stated that the Westport Church had petitioned for a $7,000 grant from the Westport Village Society to fund the purchase of audio-visual equipment for use at meetings, and that Director Finnell asked that any grant issued should permit other organizations in Westport to use the equipment as well.  Director Finnell said the matter would be considered at WVS’s November 19, 2025 meeting.





8. Adjournment (8:43 pm):  

Upon motion made (Director Thomas) and seconded (Director Weiss), the Regular Meeting of the WCWD Board was unanimously adjourned at 8:43 pm.




Respectfully submitted,



Gary Weiss
Temporary Secretary for the November 13, 2025, WCWD Board Meeting
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