


Westport County Water District 
Board of Directors
Minutes of Special Meeting
Thursday, February 26, 2026


The special meeting of the Westport County Water District (“District” or “WCWD”) Board of Directors convened at 2:08 pm via zoom on Thursday, February 26, 2026. Notice and the Agenda were previously properly issued, a Board quorum was present, and it was confirmed that each Director was able to hear and be heard by the other Directors and members of the public in attendance.

1. Roll Call at Inception (2:08 pm):

Present Board Members:  Chairman Mr. Lee Tepper, and Directors Mr. Robert Finnell, Ms. Carla Thomas, Mr. Steve Cardullo and Mr. Gary Weiss.  
Present Staff:  Operations Manager and Chief Plant Operator Mr. John Morrill, Administrator Ms. Kayla Cooper.
Present Members of the Public:  None.


2. Entity Governance (2:08 pm):

Director Weiss stated that he would prepare the minutes for this meeting.  

3. Discussion of Succession Planning, in Response to Impending Retirement of Operations Manager and Chief Plant Operator Mr. John Morrill in December 2026 (2:08 pm):

This discussion was held in a confidential executive session, due to the sensitivity of personnel discussions.

At the conclusion of the discussion, the Board decided to invite Mr. Beck Regalia, Mr. David Wilson and Ms. Kayla Cooper to attend the next Board meeting, on March 12, 2026, to present their desired role(s), workload and responsibilities with respect to the District after the retirement of Mr. Morrill, as well as to field questions from the Board on these topics.  The Board expressed its intention to operate, after the Board and its staff arrive at a tentative decision regarding the District’s optimal succession plan, a “test month” in either April or May 2026 to determine the viability of the tentative plan and make any adjustments that are deemed necessary.





4.  Mid-Year Budget Review (3:30 pm):

In advance of the meeting, Ms. Cooper had distributed Profit and Loss Reports for the Fiscal Years 2023-2024, 2024-2025 and the current Fiscal Year 2025-2026. In addition, she distributed a current Profit and Loss Budget vs Actual Report.  Director Thomas had prepared and distributed a “cut-and-paste” of the various documents onto a single sheet that enabled easy comparison of the financial results year-to-year and actual-to-budget.

After fulsome discussion and questions asked and answered among the Directors, Ms. Cooper and Mr. Morrill, the Board concluded that the District is operating essentially on budget for the current fiscal year.  Director Thomas observed that while most of the District’s costs are increasing, its rate structure is enabling its revenue to keep pace.  The Board agreed that the District’s main mission is to run clean and safe drinking water and sewer systems that operate in a manner that keeps rates at the lowest possible level for the District’s customers.  Ms. Cooper stated that an additional priority since 2018 has been to begin to build capital accounts for water and sewer operations and to create an emergency fund.  She noted that the District had made progress on these fronts but still had much work to do to get the capital accounts and emergency fund to appropriate levels.


5. Brown Act: Continued Digital/Virtual Zoom Meeting Authorization (3:50 pm):

Director Weiss moved to continue providing the option for zoom attendance at WCWD Board meetings, while offering the option of in-person attendance at any meeting.  Director Thomas seconded the motion, which was then unanimously approved.  


6. Adjournment (3:51 pm):  

Upon motion made (Director Weiss) and seconded (Chairman Tepper), the Regular Meeting of the WCWD Board was unanimously adjourned at 3:51 pm.




Respectfully submitted,



Gary Weiss
Temporary Secretary for the February 26, 2026, WCWD Special Board Meeting
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