


Westport County Water District 
Board of Directors
Minutes of Regular Meeting
Thursday, February 12, 2026


The regular monthly meeting of the Westport County Water District (“District” or “WCWD”) Board of Directors convened at 7:02 pm via zoom on Thursday, February 12, 2026. Notice and the Agenda were previously properly issued, a Board quorum was present, and it was confirmed that each Director was able to hear and be heard by the other Directors and members of the public in attendance.

1. Roll Call at Inception (7:02 pm):

Present Board Members:  Chairman Mr. Lee Tepper, and Directors Mr. Robert Finnell, Mr. Steve Cardullo, and Gary Weiss, with Ms. Carla Thomas attending a portion of the meeting (joined at 7:07 pm).
Present Staff:  Operations Manager and Chief Plant Operator Mr. John Morrill, Administrator Ms. Kayla Cooper, and Drinking Water Plant Shift Operator and Distribution Operator Mr. Beck Regalia attending a portion of the meeting (joined at 7:15 pm)
Present Members of the Public:  Westport Volunteer Fire Department Chief Mr. Dan Maxie attended a portion of the meeting (from inception until 7:29 pm).

2. Discussion of Ongoing Responsibility for Maintenance of Cummins Generator Purchased through Grant Obtained by WVFD (7:05 pm):

Westport Volunteer Fire Department Chief Mr. Dan Maxie was invited to, and joined, the meeting to take part in this discussion. Chief Maxie began by providing background on the status of the Cummins generator.  He said the generator had been purchased by the WVFD a few years ago with grant funding for about $65,000.  Chief Maxie said that the generator is now outside of the warranty period and broken.  Mr. Morrill reported that he had spoken with representatives of Cummins, the manufacturer, and received estimates to fix the generator that start at approximately $15,000 for parts (it needs a new alternator) and another $10,000 for labor. 

[Director Thomas joined the meeting.]

Director Weiss welcomed Director Thomas to the meeting and stated what Mr. Morrill and Ms. Cooper had previously reported at WCWD meetings: that the WCWD had not participated in the purchase of the generator and does not have responsibility for its ongoing maintenance. The WCWD purchased and owns a separate John Deere generator that meets its needs.   Chief Maxie concurred in this summary.  He said that the WVFD would like to continue to use the WCWD’s generator when necessary but wants the Cummins generator to be operable and available for use as well.  

Director Thomas stated that when Westport suffers through multi-day power outages, as it had during this past December-January, it is a good idea for the WCWD and WVFD each to have an operational generator, with each serving a backup role to the other.  She added that the District ought to consider what characteristics it most needs for its generator, as there will be grant opportunities for purchase in the future. Mr. Morrill concurred and said that it would be ideal to have a generator that sits on a trailer that could be hauled to the water plant or lift station. He expressed doubt that the District could afford the $25,000 required for such equipment without a grant. For now, Mr. Morrill said he is comfortable with the current situation – the District’s John Deere generator comes on automatically to run the lift station when PG&E power goes out. Mr. Morrill added that the WVFD does not require much power from the generator in any case, and that a backup generator can also be rented relatively inexpensively.  

Chief Maxie asked for the Board’s agreement that the WVFD retain the services of a local technician to assess the Cummins generator and report back on what is needed to fix it.  Director Cardullo inquired as to whether Chief Maxie is asking for the District to pay for this.  Chief Maxie replied that he was not.  As of now, the District shares the property on which the Cummins generator sits and the WVFD and WCWD share in the cost of diesel fuel to run it.  Chief Maxie said he is not asking the District to pay for the cost of repair. The Board agreed the WVFD should retain the local technician to assess and report back.  Chairman Tepper asked Chief Maxie to keep the WCWD apprised of the technician’s findings, and Chief Maxie said he would do so.

[Whereupon, at 7:29 pm, WVFD Chief Mr. Dan Maxie left the meeting.]



3. Entity Governance (7:30 pm)


Director Weiss stated that he would prepare the minutes for this meeting.  




4.  Consent Agenda

A. Approval of Minutes (7:30 pm):

Director Weiss moved that the Board approve the minutes of the Regular WCWD Board Meeting held on January 8, 2026.  Director Cardullo seconded the motion, which was then approved unanimously by the Board.

Ms. Cooper and the Directors confirmed that the agenda for this meeting had been posted in advance of the meeting, on February 4, 2026.


B. Correspondence (7:31 pm):

Ms. Cooper stated that the District had been contacted by Ms. Shelby Miller of the Mendocino County Planning and Building Department concerning an existing customer’s application for a building permit pertaining to the customer’s home in Westport.  The home already receives and pays for water and sewer service but the permit requests an additional water hook-up in the conversion of an existing garage to an alternative dwelling unit.  Ms. Cooper said that she had told Ms. Miller to tell the customer to contact the WCWD directly to request an additional hook-up.  The Board discussed and reaffirmed its existing policy that an additional hook-up for service including a bathroom and kitchen at an existing customer property will result an additional customer bill for service, whether at the residential or commercial rate, depending upon the intended use of the new unit receiving the service.


5. Public Comment (7:46 pm):

There was no public comment.  


6. Staff Reports (7:46 pm):

A. Bookkeeper/Administrator Report (7:46 pm):

Ms. Cooper reported that the District had collected on a previously filed lien in the amount of $9,178 upon the sale of a home for which the prior homeowner had owed a debt to the District for delinquent service payments in that amount.  The Board thanked Ms. Cooper and Mr. Morrill for their actions and foresight in securing the lien some time ago.

Ms. Cooper then led the discussion of the January 2026 financial report.  In advance of the meeting, Ms. Cooper had distributed to all attendees a copy of the January 2026 Monthly Account Total Report, the January 2026 Expense Report, the January 2025 Expense Report and an anonymized listing of delinquent customer accounts.

Ms. Cooper reported that as of the end of January 2026, there was $27,468.73 in the District’s main checking account, along with $18,981.38 in water capital and $19,064.43 in sewer capital.  Ms. Coooper reported that the funds in the District’s main checking account at the end of January 2026 were roughly $8,220 less than were in the account at the end of January 2025.  Ms. Cooper reported that the State Workers’ Compensation billing had changed recently from monthly to bi-monthly, resulting in January billing for double the amount that had been incurred in January 2025.


B. Operator’s Report (7:56 pm):

Mr. Morrill led the discussion of the February 12, 2026, Operator’s Report he had circulated in advance of the meeting. In that Report, Mr. Morrill had shared his goal of retiring by December 2026 and outlining the steps he recommended regarding the succession process.

Mr. Morrill elaborated and answered questions from the Board on this during the meeting. He emphasized that he enjoys his job but that he is at a life stage in which retirement and spending time with his family is his priority. He laid out a succession plan in which Messrs. Regalia and Wilson and Ms. Cooper will each ease into assuming greater responsibility for a portion of Mr. Morrill’s duties during the year, with careful oversight and training from Mr. Morrill throughout.  Mr. Morrill suggested that Mr. Wilson already has the necessary certification to become the Operations Manager for the WCWD’s Wastewater function, and that Mr. Regalia has the necessary certification for becoming Operations Manager for Distribution.  He stated that Mr. Wilson is currently studying to take the exam for a T3 Drinking Water certification, after which he would have the qualification to serve in the role of Drinking Water Operations Manager.  

He stated his concern that the District had insufficient funding to pay for this division of responsibilities among existing staff.  His plan is ultimately to convert his current salary into compensation to pay for the increased roles to be taken on by Messrs. Wilson and Regalia and Ms. Cooper.  Payment for standby time for an employee responsible for answering the phones on a particular day is an issue that Mr. Morrill believes needs to be addressed.  Director Weiss stated that the Board will want to examine the competency of each individual to assume the increased responsibility envisioned by Mr. Morrill and that there is also the question about whether shared leadership is a viable model.  

Mr. Morrill stated that he sees each employee as competent to assume the new responsibilities, that he views the employees as a team and that the Board of Directors is the true leader of the team.  The Board asked questions about the strengths and weaknesses of each employee, and Mr. Morrill answered those questions. [Details are not reported here, to protect the privacy of the employees.]  Mr. Morrill conceded that there were still open questions about the performance of particular employees on responsiveness to phone calls, preparing reports, keeping track of and replenishing supplies and the like, but that all of these would be answered in the 10 months between the present day and the end of December 2026.

Mr. Morrill asked Mr. Regalia what he thought about Mr. Morrill’s transition plan.  Mr. Regalia replied that it seems like a good plan. He believes that he, Mr. Wilson and Ms. Cooper will be able to assume Mr. Morrill’s existing responsibilities for testing, paperwork and the other responsibilities now shouldered by Mr. Morrill.  He stated that he knows he personally needs to prioritize his work for the WCWD but also wants to evaluate the financial implications.  He said that payment for standby time incentivizes him to spend more time on WCWD matters. In response to questioning from Director Thomas, Mr. Regalia said he believes he can take his T3 test and log the additional 2600 hours (of 3,000 total) required in the next 2+ years for wastewater operations so that he can achieve certification for both drinking water and wastewater operations.

Director Weiss suggested a special meeting be held, in executive session to preserve the employees’ privacy, in order to more fully scrutinize the viability and risks of Mr. Morrill’s plan.  Director Thomas observed that transitions such as this one can be messy and welcomed a special meeting to discuss the proposal in more detail.  The Board scheduled a Special Meeting, to be held in executive session, in person at the Westport Hotel at 2 pm on February 26, 2026.

Mr. Morrill reported that he had identified a laboratory to handle some of the District’s new state-ordered testing requirements at Wages Creek.  He said that McCampbell offers to perform the tests at $400 vs. the $1100+ currently charged by the District’s current lab, Alpha Labs.  He said he believes no new tests would be required at the well, since testing was performed recently enough.  He stated that he would like the District to apply for grant funding to permit testing at the well going forward.  Directors Thomas and Weiss stated their agreement.





7. Old Business (8:28 pm):

A. Discussion of Search for Potential New Auditor for WCWD (8:28 pm):

Ms. Cooper had previously reached out to the three auditors proposed by the Mendocino County Accountant Auditor, and of those only one, Robert W. Johnson, had agreed even to bid to provide auditing services to the District.  Robert W. Johnson’s bid  proposed to complete the two outstanding audits for $14,000.  

Director Finnell recounted his efforts going back to October 2025 to identify a competent auditor who might propose to do the work for less than Robert W. Johnson.  He had contacted five alternative potential auditors, as well as the Rural Community Assistance Corporation, to seek additional names.  Director Finnell was ultimately able to receive a proposal to audit the District’s books from two other auditing firms.  One, Marta & Co., based in Sacramento, quoted a price of $56,000 to complete the District’s 2-year audit.  The other, Robertson, took 6 weeks to make a proposal and then proposed to complete the audit for $15,000.  

In contrast, the District’s existing auditor, Zach Pehling CPA (“Pehling”), responded promptly to the District’s request for proposal and offered to complete the 2-year audit for $6,000.  Because Pehling made the most cost-effective proposal, had experience with working with other special districts and had in depth knowledge of the WCWD and its finances from having completed audits previously for the WCWD, Director Finnell recommended that the District retain Pehling to complete its audit for the years 2024 and 2025.  Director Finnell moved that the District hire Pehling as its auditor for the years 2024 and 2025 for the quoted price of $6,000.  Director Cardullo seconded the motion, which was then unanimously approved by the Board, with a directive that Chairman Tepper sign Pehling’s engagement letter.

In anticipation of the WCWD Board approving Pehling, Ms. Cooper said she had arranged for Mr. Zach Pehling to visit Westport on February 18 to begin the audit.

B. Status of Program to Inspect for and Remediate Any Cross-Contamination Issues, Including Status of Completion of Customer Survey Mailed to Customers with May Invoices (8:39 pm):

Mr. Morrill said that he had nothing new to report on this matter.

C. Status of and Next Steps for WCWD Capital Improvement Projects (8:40 pm):

Director Thomas led the discussion of this topic.  She reported that she, Mr. Morrill and Ms. Cooper had received a status update from GHD’s Ms. Kiera Brown on the two grant applications submitted on behalf of the District by GHD. Ms. Brown had set up a call with the State Water Resource Control Board’s (SWRCB”) Regional Board on emergent contaminants to determine whether the District might be in line to pursue a third grant application to address its manganese levels if the state makes manganese a primary standard.  Director Thomas said Ms. Brown was petitioning her superiors at GHD to assist the District on its pursuit of a third grant.



D. Discussion of Disposition of Documents Designated for Destruction Pursuant to Document Retention and Destruction Policy Passed December 11, 2025, Promulgated Via WCWD Resolution No. 02 2025 (“Records Retention and Records Destruction”) (8:50 pm):

Director Thomas led the discussion of this topic.  She reported that Integrity Shred LLC had on January 8, 2026, completed the shredding of 24 boxes of documents authorized for destruction by the District pursuant to its Records Retention and Records Destruction Policy.  She said she had followed up with Integrity Shred and was able to confirm that the price quoted -- $10 per box – was properly charged for the 24 boxes of documents that had been shredded.

Director Cardullo then said that there remained many documents to be digitized by Ms. Cooper, such as old minutes and agendas.  Director Cardullo moved that the Board authorize Ms. Cooper to spend 10 hours per week on this until the work is completed.  The Directors asked questions about the process for scanning and about the estimated number of weeks needed to complete this work.  Director Finnell inquired as to whether this additional work is in the budget.  Director Cardullo said it was not.  Director Thomas said that there is room in the budget for this sort of contingency, and while not explicitly budgeted, this work is within the budget. Chairman Tepper seconded the motion, which was then unanimously approved.  

Director Thomas recommended that the Board conduct a mid-year budget meeting to assess how the District is performing against its budget.  After conferring on possible dates and schedule, the Board determined to schedule a Special Meeting to discuss (1) the District’s performance vs. the budget to date and (2) succession planning and personnel, with the latter topic to be discussed in executive session, on February 26 at 2 pm at the Westport Hotel.



8. New Business (9:15 pm):

A. Brown Act: Continued Digital/Virtual Zoom Meeting Authorization (9:14 pm):

Director Weiss moved to continue providing the option for zoom attendance at WCWD Board meetings, while offering the option of in-person attendance at any meeting.  Director Thomas seconded the motion, which was then unanimously approved.  


9. Adjournment (9:15 pm):  

Upon motion made (Director Weiss) and seconded (Director Cardullo), the Regular Meeting of the WCWD Board was unanimously adjourned at 9:15 pm.




Respectfully submitted,



Gary Weiss
Temporary Secretary for the February 12, 2026, WCWD Board Meeting
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