


Westport County Water District 
Board of Directors
Minutes of Regular Meeting
Thursday, May 14, 2026


The regular monthly meeting of the Westport County Water District (“District” or “WCWD”) Board of Directors convened at 6:12 pm via zoom on Thursday, May 14, 2026. Notice and the Agenda were previously properly issued, a Board quorum was present, and it was confirmed that each Director was able to hear and be heard by the other Directors and members of the public in attendance.

1. Roll Call at Inception (6:12 pm):

Present Board Members:  Chairman Mr. Lee Tepper, and Directors Ms. Carla Thomas, Mr. Gary Weiss and Mr. Robert Finnell.  Director Mr. Steve Cardullo did not attend the meeting.

Present Staff:  Operations Manager and Chief Plant Operator Mr. John Morrill, Drinking Water Plant Shift Operator and Distribution Operator Mr. Beck Regalia (portion of meeting beginning at 6:29 pm), Drinking Water and Wastewater Plant Shift Operator Mr. David Wison (portion of meeting beginning at 6:34 pm), and Administrator Ms. Kayla Cooper.

Present Members of the Public:  None.



2. Entity Governance (6:12 pm)


Director Weiss stated that he would prepare the minutes for this meeting.  Ms. Cooper and Director Weiss confirmed that the agenda for this meeting had been posted publicly in advance of the meeting, on Monday, May 11, 2026.  Director Finnell offered to research new artificial intelligence tools available for summarizing Zoom meetings to aid the secretary in preparing meeting minutes.


3.  Consent Agenda

A. Approval of Minutes (6:13 pm):

Director Weiss moved the Board to approve the draft minutes of the regular Board meeting held on March 19, 2026, the regular Board meeting held on April 9, 2026, and the special Board meeting held on April 30, 2026. The motion was seconded by Director Thomas and was then approved by a majority of the Board, with Director Finnell abstaining due to his absence from two of the three meetings in question.


B. Correspondence (6:15pm):

Ms. Cooper reported that there was no correspondence to discuss.

4. Public Comment (6:15 pm):

Ms. Cooper requested that agenda item 6.A., Upcoming Board Elections, be moved forward for discussion at this portion of the meeting.  She stated that two Director seats – one currently held by Director Thomas, and another currently held by Director Cardullo – will soon be vacant, as neither Director Thomas nor Director Cardullo intends to run for reelection in November 2026.  Director Thomas stated that she had served two 2-year terms and was too busy with other community work and personal matters to run for a third term.  In response to Director Weiss’s request, she stated that she would be willing to continue working in a liaison role with respect to the District’s ongoing applications for grant funding for various capital improvement projects. 

Ms. Cooper reported that each of the two open seats is for a 2-year term, that the election for these seats will be held on November 3, 2026, and that the paperwork for any candidate for these positions must be on file with the County between July 13, 2026, and August 7, 2026. 

The Board discussed several members of the Westport community who might be interested in running for a WCWD Director position and clarified that the candidate must reside (full-time or part-time) within the boundaries of the District and register to vote within Mendocino County.  Ms. Cooper said she intended to post a notice on the WCWD website and place an article in the June issue of the Westport Wave to encourage community members to run for a Director position.


5. Staff Reports (6:21 pm):


A. Bookkeeper/Administrator’s Report (6:21 pm):

Ms. Cooper led the discussion of the May 2026 financial report.  In advance of the meeting, Ms. Cooper had distributed to all attendees a copy of the April 2026 Monthly Account Total Report, the April 2026 Expense Report, the April 2025 Expense Report and an anonymized listing of delinquent customer accounts.

[Mr. Regalia joined the meeting at 6:29 pm.]

Ms. Cooper reported that as of the end of April 2026, there were $26,221.81 in the District’s main checking account, along with $19,581.38 in water capital and $19,662.09 in sewer capital.  Ms. Coooper reported that the funds in the District’s main checking account at the end of April 2026 were roughly $16,322.24 less than were in the account at the end of April 2025. 

Questions were asked and answered about the persistently lower bank totals in the first several months of 2026 than in 2025.  Ms. Cooper observed that the District is awaiting two large customer payments that are expected to be made soon.  Mr. Morrill stated that he would try to assist in expediting payment.  Ms. Cooper also highlighted some extraordinary expenses incurred in April, such as the payment of over $9,100 for workers’ compensation insurance.  

The Directors, Ms. Cooper and Mr. Morrill next discussed the status of delinquent customer accounts, actions taken to collect on them and the strategy on future collection efforts.  [This discussion was conducted in Confidential Executive Session.]


B. Operator’s Report (6:30 pm):

Mr. Morrill led the discussion of the monthly Operator’s Report.  

He reported that Ms. Cooper had prepared the April drinking water reports, with Mr. Morrill’s input and oversight. He said that Mr. Regalia and Mr. Wilson had supplied most of the technical information needed and that the process underway with respect to the District’s succession plan seems to be working well.

[Mr. Wilson joined the meeting at 6:34 pm.]

Mr. Morrill reported that the State Water Resources Control Board (“SWRCB”) has requested a visit and inspection of the District’s sewer plant and a meeting with Mr. David Wilson as he assumes the role of Wastewater Chief Plant Operator.  He anticipates that this visit and meeting will occur in late May and expects both Mr. Wilson and Ms. Cooper to attend with him.  In response to a question from questions from the Directors, Mr. Morrill replied that the SWRCB had not identified a particular issue or concern of any significance but rather sees the transition of responsibilities from Mr. Morrill to Mr. Wilson as an opportunity to assess the status of the District’s operations and meet with individuals on the District’s team. Mr. Morrill added that he has not yet examined appointing Mr. Regalia as Distribution Chief but hopes to do so.  

Mr. Morrill stated that he hopes to retire from the District sooner than December of 2026, if possible, but is willing to stay on board until then, and even after to perform tasks until Mr. Wilson has received his T3 certification and is able to perform all the duties of Drinking Water Chief Plant Operator.

Mr. Morrill stated that with respect to drinking water, he would soon send in the quarterly PFOS testing samples but planned to change the manner of shipment to save costs.  

In another cost-saving move, Mr. Morrill reported that the District is in the process of terminating its AT&T based system for the Drinking Water Plant and for the Sewer Lift Station, and to install in its place a Starlink system at each location.  He and Ms. Cooper estimated that these changes would result in potential cost savings to the District of approximately $7,200 per year.  In response to questions from the Directors, Mr. Morrill discussed the additional equipment that would likely be required for the Starlink system, including a tripod for roof mounting of equipment,   new ethernet-based Sensiphone units to replace the existing units, two Magic Jack VOIP units and an uninterrupted power supply to deal with sudden and short-lived power outages.  These additional purchase costs are dwarfed by the cost savings flowing to the District by virtue of the change to Starlink, Mr. Morrill said.

Mr. Morrill reported that the P8 pump had failed, after just 6 months of use.  The pump, purchased from Pace Supply, is under warranty by virtue of the 2-year manufacturer’s warranty by its maker, Franklin.  Mr. Morrill said he has returned the pump to Pace and is asking for and expecting a new motor to be delivered.  In response to questions from the Directors, Mr. Morrill explained the way the pump has been failing and reported that while the P8 pump’s motor is out for replacement, he has temporarily installed another motor into the pump to keep it operational.  He also enumerated other options, including the use of refurbished pumps.

Mr. Regalia reported that he had placed a screen on top of the District’s old redwood tank to keep debris out and reported on the degree to which the tank is leaning.  Director Finnell replied that a replacement for this tank is among the highest priorities for the District’s capital improvement program now in the process of applying for grant funding.

6. Old Business (8:22 pm):

A. Consideration of Response to Caltrans OQ970 Right of Entry Request Dated March 4, 2026, to Assess and Repair Slip Out on Highway 1 at Wages Creek (8:22 pm):

The Board discussed the District’s potential response to Caltrans’s OQ970 Right of Entry Request, dated March 4, 2026 (the “Request”), to assess and repair the slip out on Highway 1 at Wages Creek.  Director Weiss (whom had been designated by Mr. Morrill as the principal point of contact for the District in this matter) reported that he had not received any word from Caltrans on its plans.  Director Finnell asked that this matter be placed on future WCWD agendas for consideration of developments that may occur.




B. Discussion of Succession Planning in Response to Impending Retirement of Operations Manager and Chief Plant Operator Mr. John Morrill in December 2026 (6:49 pm):

This matter was discussed to some extent earlier in the meeting.  See section 5.B., above.  In this portion of the meeting, the Directors and Mr. Morrill specifically asked Messrs. Wilson and Regalia how they felt about the succession plan for Mr. Morrill and how they thought it was progressing.  Mr. Wison replied that from his perspective the plan is working well.  He said that he knows most of the information needed to perform his expanding role but that he enjoys working with Mr. Morrill and that it is good to have Mr. Morrill on hand to answer the questions that he has.  Mr. Regalia stated that he too feels comfortable with performing the new tasks at hand but that for matters that are currently unfamiliar to him, he appreciates having these next few months to learn and ask Mr. Morrill questions.  When asked for an example of this, Mr. Regalia said that he had never before taken water samples, something that needs to be done on a bi-monthly basis, but that Mr. Morrill had recently shown him how to do it and now he knows.  Likewise, he pointed to calibrating turbidity meters as something he was in the process of getting familiar with doing.

Director Finnell then asked Mr. Wilson and Mr. Regalia whether they each felt comfortable replacing Mr. Morrill in December or whether they believed the District should consider replacing Mr. Morrill with someone from outside the organization.  Both were definitive in their responses: they said they think they can and should take over for Mr. Morrill and that the District should not hire a replacement from the outside.  Mr. Wilson stated that he is interested in taking on his added responsibility on and “wants this.”  He said he believes he and Mr. Regalia are up to the task and that they can replace Mr. Morrill in December 2026, particularly by using Mr. Morrill as an information resource during the transition period between now and then.  Mr. Regalia said the same.  He did point out, however, that Mr. Morrill has expertise in doing electrical work and rebuilding equipment such as defective pumps, and that such work will need to be outsourced at the District’s expense once Mr. Morrill retires.

The Directors expressed gratitude for Messrs. Wilson and Regalia’s work and enthusiasm for their new roles.  Director Thomas admonished that they should not be afraid to share with the Board when particular  tasks are unfamiliar to them.

C. Status of Program to Collect from Delinquent Customer Accounts (7:03 pm):

[This matter was briefly discussed in confidential executive session to protect privacy interests of delinquent customers.]  Director Weiss said he would place this item on next month’s agenda.


D. Status of and Next Steps for WCWD Capital Improvement Projects, Including Report on GHD’s Progress on Applications for Grant Funding (7:03 pm):


Director Thomas led the discussion of this topic.  Director Thomas said Ms. Kiera Brown of GHD had been out for 3 weeks on medical leave but upon her return she would work with her to make any last-minute adjustments to pending grant applications.  She said that the District’s prior decision to defer one of its drinking water grant applications to consideration after the new fiscal year begins in July 2026 had been communicated to Mr. Gabriel Berzamina, Water Resource Engineer with the SWRCB, in order to qualify for 100% grant funding rather than partial grant funding and partial financing.

E. Discussion of Program to Inspect for and Remediate Cross-Contamination Issues (7:05 pm):

Mr. Morrill led the discussion of this topic.  Mr. Morrill outlined the next steps to be taken in the program, including completing the canvas of the community and communications with Mr. Rio Russell on which customers require backflow prevention. He said that the State had made whatever deadlines exist unclear but that the District has fulfilled its obligations to date under the most conservative interpretation of the State guidelines and timetable.  He asked that the matter be placed on the agenda for next month’s regular meeting.

F. Report on Director Finnell’s Communications with State and/or County Authorities and Other Small Water District’s re SWRCB Wastewater Permit Fees (7:07 pm):

Director Finnell led the discussion of this topic.  He said he had nothing new to report but would resume his efforts in the next month.  Mr. Morrill suggested that Director Finnell try to attend the upcoming meeting with the SWRCB representative to visit the District’s wastewater treatment plant to be scheduled for the end of May.  Director Finnell and Mr. Morrill exchanged scheduling information.  Director Thomas suggested inviting Senator Rogers to Westport to attend a WCWD or WVS meeting at which the District could share information about challenges it faces.  Director Finnell suggested inviting Senator Rogers to the July 25, 2026, WVS meeting, and Director Thomas said she would do so.

G. Report on Potential Project to Install Solar Power for Use by WCWD (7:15pm):

Director Finnell led the discussion of this topic.  He said he had nothing new to report but is happy to renew his exploration of solar as another avenue by which the District may lower its costs of operation.

H. Discussion of Cost-Savings Switch from AT&T to Starlink Phone Service at Lift Station and Water Plant (7:18 pm):

This item was discussed earlier in the meeting.  See section 5.B., above.  At this point in the meeting, Mr. Morrill detailed the various equipment costs to be incurred to enable use of the Starlink system at the lift station and the water plant.  Taken together, and factoring in the lower monthly operating costs of the Starlink system compared to the District’s current system from AT&T, Mr. Morrill explained that the District would save approximately $3600 per year at the water plant and another $3600 per year at the lift station – a cost savings of $7200 overall.  Directors Weiss and Finnell offered kudos to Mr. Morrill and Ms. Cooper for their investigation of the new system, and Director Finnell suggested a press release or article in the Wave about it


7. Brown Act: Continued Digital/Virtual Zoom Meeting Authorization (7:24 pm):

Chairman Tepper moved to continue providing the option for zoom attendance at WCWD Board meetings, while offering the option of in-person attendance at any meeting.  Director Weiss seconded the motion, which was then unanimously approved.  


8. Adjournment (7:25 pm):  

Upon motion made (Director Weiss) and seconded (Director Thomas), the Regular Meeting of the WCWD Board was unanimously adjourned at 7:25 pm.

Respectfully submitted,



Gary Weiss
Temporary Secretary for the May 14, 2026, WCWD Board Meeting
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