


Westport County Water District 
Board of Directors
Minutes of Special Meeting
Thursday, June 18, 2026


The special meeting of the Westport County Water District (“District” or “WCWD”) Board of Directors convened at 6:05 pm via zoom on Thursday, June 18, 2026. Notice and the Agenda were previously properly issued, a Board quorum was present, and it was confirmed that each Director was able to hear and be heard by the other Directors and members of the public in attendance.

1. Roll Call at Inception (6:05 pm):

Present Board Members:  Directors Mr. Robert Finnell, Ms. Carla Thomas, Mr. Steve Cardullo and Mr. Gary Weiss.  Chairman Mr. Lee Tepper did not attend.

Present Staff:  No members of staff were in attendance.

Present Members of the Public:  None


2. Entity Governance (6:05 pm)


Director Weiss stated that he would prepare the minutes for this meeting.  Director Weiss confirmed that the agenda for this meeting had been posted publicly in advance of the meeting, on Monday, June 15, 2026.



3. Discussion of Succession Planning in Response to Impending Retirement of Operations Manager and Chief Plant Operator Mr. John Morrill in December 2026 (6:05 pm):

[This discussion was held in confidential executive session to protect the privacy of sensitive personnel matters, and is summarized below.]

The Board discussed succession planning. In particular, the Board considered various options, including changes in the current succession plan that may or may not be necessary in light of the comments made by staff members at the Regular meeting held on June 11, 2026.  The Board also discussed potential candidates from within and from outside of the current WCWD staff for both the T3 Chief Water Plant Operator position and the T2 shift operator position.  The Board designated two of its members to discuss the matter with staff and obtain feedback and make recommendations to the Board on next steps.

4. Adjournment (6:33pm):  

Upon motion made (Director Weiss) and seconded (Director Finnell), the Special Meeting of the WCWD Board was unanimously adjourned at 6:33 pm.

Respectfully submitted,



Gary Weiss
Temporary Secretary for the June 18, 2026, Special WCWD Board Meeting
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