


Westport County Water District 
Board of Directors
Minutes of Regular Meeting
Thursday, August 13, 2026


The regular monthly meeting of the Westport County Water District (“District” or “WCWD”) Board of Directors convened at 6:03 pm via zoom on Thursday, August 13, 2026. Notice and the Agenda were previously properly issued, a Board quorum was present, and it was confirmed that each Director was able to hear and be heard by the other Directors and members of the public in attendance.

1. Roll Call at Inception (6:03 pm):

Present Board Members:  Chairman Mr. Lee Tepper, and Directors Ms. Carla Thomas, Mr. Robert Finnell, and Mr. Gary Weiss.   Mr. Steve Cardullo joined the meeting beginning at 6:06 pm.

Present Staff:  Operations Manager and Chief Plant Operator Mr. John Morrill, Drinking Water Plant Shift Operator and Distribution Operator Mr. Beck Regalia, Drinking Water Plant Shift Operator and Wastewater Chief Plant Operator Mr. David Wison, and Administrator Ms. Kayla Cooper.

Present Members of the Public:  Mr. Jeff Mathias (portion of meeting between 6:03 pm and 6:17 pm) and Mr. Cy Wilcox (portion of meeting beginning at 6:27 pm).



2. Entity Governance (6:04 pm)


Director Weiss stated that he would prepare the minutes for this meeting.  Ms. Cooper and Director Weiss confirmed that the agenda for this meeting had been posted publicly in advance of the meeting, on Monday, August 10, 2026.  Director Finnell reminded attendees that the My Notes tool for transcribing discussion at Zoom meetings, to aid the secretary in preparing meeting minutes, was available with the District’s subscription at no additional charge.  Ms. Cooper stated that she had set up the My Notes feature for this meeting.








3.  Consent Agenda

A. Approval of Minutes (6:04 pm):

Director Weiss moved the Board to approve the draft minutes of the Regular Board Meeting held on June 11, 2026, and the Special Board Meeting held on June 18, 2026.  The motion was seconded by Director Finnell and was then approved unanimously by the Board members in attendance.


B. Correspondence (6:06 pm):


Ms. Cooper reported that she had received correspondence from Mr. Cyrus Wilcox indicating his intent to apply to serve as a Director of the WCWD.  Mr. Wilcox has since filed the necessary paperwork with the County allowing him to appear on the ballot for the November 2026 election.  

[Director Cardullo joined the meeting at this time.]

Director Weiss observed that the listing for WCWD meetings in the Wave notes a 7:00 pm start time and stated that the listing should be edited to reflect the 6:00 pm start time.  Ms. Cooper said she would make the correction.

4. Public Comment (6:11 pm):

Mr. Jeff Mathias of the Westport Volunteer Fire Department (“WVFD”) said he was attending the meeting to request that the WVFD be able to use power from the WCWD lift station on Omega Street for the upcoming WVFD fundraiser BBQ on the Westport Headlands.  After discussion, and questions and answers exchanged, Director Finnell moved that the WCWD charge a fee of $25 to the WVFD, and to all other Westport entities requesting similar electrical service from the WCWD, for such service.  Director Weiss seconded the motion, which was then unanimously approved.  Mr. Mathias stated that this charge was acceptable to Mr. Mathias and the WVFD.  


5. Staff Reports (6:17 pm):

A. Bookkeeper/Administrator’s Report (6:17 pm):

Ms. Cooper led the discussion of the July 2026 financial report.  In advance of the meeting, Ms. Cooper had distributed to all attendees a copy of the July 2026 Monthly Account Total Report, the July 2026 Expense Report, the July 2025 Expense Report and an anonymized listing of delinquent customer accounts.

Ms. Cooper reported that as of the end of July 2026, there were $42,236.92 in the District’s main checking account, along with $20,181.38 in water capital and $20,262.09 in sewer capital.  Ms. Cooper reported that the funds in the District’s main checking account at the end of April 2026 were roughly $1,462 more than were in the account at the end of July 2025.

The Directors noted that, for the first time in the 2026 calendar year, the WCWD checking account balance was larger at the end of July 2026 than it had been in the corresponding month for 2025.  Ms. Cooper confirmed this and attributed it to the payment of a large customer bill that had been delayed.  Mr. Morrill added that at this time of year, when spraying is nearly completed and the District’s labor and electrical costs begin to decline, the District can expect its account balances to rise.

Director Weiss noted the presence of an AT&T charge on the July 2026 Accounts Payable Report and inquired as to whether AT&T service had been canceled and why the charge appeared.  Ms. Cooper answered that AT&T phone service had been canceled (the District has switched its service to Starlink, at significant cost savings) and that the July 2026 AT&T charge would be the last.

Ms. Cooper noted that, for the time being, she has put aside the task of scanning records pursuant to the District’s Record Retention and Destruction policy in order to focus her time and effort on training to perform the various reporting functions she has taken on as part of the succession planning for Mr. Morrill’s impending retirement.  She said she would return to scanning records when the summer-fall tourist season winds down and the time required at her job at the Westport Hotel and Old Abalone Pub lessens.

[Mr. Cy Wilcox joined the meeting at this time.]

Ms. Cooper next discussed her efforts to establish automatic bill paying and credit card services for WCWD customers to use in paying their water and sewer bills.  She said she had spoken with Mr. Sean Moeller, who is in charge on on-line banking at the Savings Bank of Mendocino County, where the WCWD maintains its checking account.  He said there are two options for online payment: (1) ACH; and (2) credit card.  Ms. Cooper said that ACH is the best option for the District.  It costs $100 to set up and then $25 per month.  Customers must sign up in order to pay this way.  Credit card payments require an up-front payment from the District of $149, an additional set up fee of $50 and then numerous types of additional fees per month for various parts of the program (and even higher charges until the District becomes PCI compliant for credit card security), and then the bank charges very significant fees per credit card transaction – 3.5% to the customer and .5% to the District.

Directors Finnell and Weiss both stated their preference for an ACH payments system.  Director Finnell suggested that the District begin with setting up ACH “bill pay,” and then see how WCWD customers like it, and proceed from there in deciding whether additional payment options are needed.  Ms. Cooper said that approximately 40% of the District’s customers already use some type of automated bill pay system to pay their water and sewer bills.  She said an ACH “bill pay” program can be set up by each customer on their phones.  

Director Thomas suggested that ACH payments be made in two batches per month, to ensure that all customers will have money in their accounts to pay their District bills at least at one of the times the District selects for batch payments.  Director Thomas referenced Social Security check payments specifically and suggested that at least one of the batch payments for WCWD bills align with the timing of monthly Social Security check payments.  Ms. Cooper said this could be done and agreed this is a good idea.  Director Finnell suggested that to the extent the automated bill payment system the District adopts results in fewer delinquency rates for customers, it will enhance the District’s financial status and potentially reduce the need for rate increases in the future. Mr. Morrill said he prefers an automated “bill pay” system because it seems to require less additional work from Ms. Cooper to set up and administer.

B. Operator’s Report (6:43 pm):

Mr. Morrill led the discussion of the monthly Operator’s Report for August 2026.  

He reported that Ms. Cooper had performed well in assuming additional reporting responsibilities from Mr. Morrill as part of the ongoing succession plan, and that she is well underway in the process of training for T2 status.  (This will ultimately enable Ms. Cooper to take on the role that Mr. Regalia and Mr. Wilson are currently performing with respect to the District’s drinking water and distribution operations.)  Mr. Morrill stated that Mr. Wilson had as of June 1, 2026 assumed the role and title of Wastewater Chief Plant Operator.  

Mr. Morrill said that he has not yet explored the potential role of Distribution Chief for Mr. Regalia because he is not certain Mr. Regalia intends to continue working for the District, whether because he is not comfortable sharing responsibilities in a flat organizational structure that Mr. Morrill envisions and prefers a more hierarchical arrangement, or for some other reason.  He said he has not discussed the specifics of this issue with Mr. Regalia other than the discussions that have occurred during WCWD board meetings.  Mr. Morrill added that Distribution Chief is not a substantive role with substantial responsibilities, but rather a title that is included in the District’s annual report that can continue to be filled by Mr. Morrill or by Mr. Wilson once he achieves T3 status.

Director Thomas suggested having staff weigh in again on the succession plan and on their respective roles in it.  Mr. Wilson stated he will be sending in his T3 test application forms into the State Water Resources Control Board (“SWRCB”) tomorrow, and that he had finished the spray fields today, freeing his time up in the coming days and weeks to prepare for the exam.  Director Weiss asked if Mr. Wilson is prepared for the test, and Mr. Wilson replied yes.  Director Thomas asked how often the T3 test is offered, and Mr. Wilson stated that it is offered every 2 months.  Mr. Morrill requested that Mr. Wilson send an email to Mr. Morrill and the Board when he can confirm the scheduling of his T3 exam, and Mr. Wilson said he would do so.

Mr. Morrill stated that he continues to plan to retire in December or earlier but also plans to maintain his licenses so that if Mr. Wilson does not achieve T3 status until after December, Mr. Morrill can continue to cover the District’s needs with respect to drinking water operations after December 2026.  Director Finnell asked for a proposal from Mr. Morrill for a 6-month consulting arrangement covering the period of January- June 2027. Director Finnell said the Board greatly appreciates Mr. Morrill’s intention to stay involved to consult and assist in the transition after December 2026, and values all of his contributions, but that Mr. Morrill should be fairly compensated for that work.  Mr. Morrill agreed to put a proposed plan together in this regard, to ease the transition from Mr. Morrill to Mr. Wilson, principally on drinking water operations but also wastewater operations any other needs of the District.

Director Weiss invited Mr. Regalia to speak regarding his intentions with respect to his ongoing work for the District and what is proposed under Mr. Morrill’s succession plan.  Mr. Regalia stated that he intended to leave his role at the WCWD relatively soon.  He said that he is willing to continue helping the District during the next few months but that ultimately, he would like to undertake activities other than work for the District.  He said that the District is in good hands with Mr. Wilson as the successor Chief Operator and that Mr. Wilson will likely stay in that role for a long time, longer than Mr. Regalia would have been willing to commit, and that Mr. Regalia’s departure is in the best interests of the District.  Directors Finnell, Thomas and Weiss expressed the appreciation of the Board for Mr. Regalia’s work and thanked him for his efforts on behalf of the WCWD.  Mr. Morrill and Ms. Cooper agreed.  Mr. Morrill also emphasized that Mr. Regalia should not feel obligated to stay on longer than he wished, as the District can meet all its needs with Mr. Wilson and Ms. Cooper taking over Mr. Regalia’s work and hours, especially with Mr. Morrill planning to stay on board during the transition period.  Mr. Regalia stated that he did not wish to quit immediately and would prefer to quit in mid-November.  Mr. Morrill agreed that an early-November termination would be acceptable to the District.  Director Finnell expressed a need to establish a date certain for Mr. Regalia’s termination.

With respect to drinking water operations, Mr. Morrill reported that the District produced more water in July than it had in June, as is typical every year. He then reviewed his efforts to perform the new PFOS testing mandated by the most recently issued State guidelines.  He said that per those guidelines, the District must test for various chemicals in each of 4 quarters per year, but that if the chemicals are below the prescribed non-detect levels, the District may then go on a 3-year interval testing schedule.  He said that this year the cost of this new quarterly testing would be about $1800, putting aside shipping costs for the District’s samples.  

Mr. Morrill stated that the District had spent $433 for a recent delivery of chlorine during the past month.

With respect to wastewater operations, Mr. Morrill reported that the 25-horsepower motor for the P4 spray pump had failed, and, as he had previously notified the Board, he had received 6 different proposals in response to his RFQ for a replacement motor.  The proposals for replacement motors ranged in price from $3,549 to $5,195, and Mr. Morrill had in consultation with the Board, chosen the least expensive proposal.  After shipping and other ancillary costs, the total cost came to $3,947.  Director Finnell moved to ratify this purchase, to come out of the District’s wastewater capital fund.  Director Thomas seconded to motion, which was then unanimously passed by the Board.

Director Finnell stated that he wishes to discuss the WCWD’s disaster preparedness, in the light of recent earthquakes suffered in California.  He said it is his understanding that the District would need approximately 60 gallons per resident to last for 7 days following a catastrophic event such as an earthquake.  Director Thomas agreed, and added that residents should be preparing for fires, floods and tsunamis too.  Mr. Morrill stated that the District stores 135,000 gallons of water for emergency use, and that it takes roughly 10,000 gallons per structure to extinguish a typical building fire.  Director Finnell added that whatever the WCWD does to prepare, the District should also be admonishing residents to store their own bottled water as part of any disaster preparedness program.  Mr. Morrill agreed and pointed out that he stores 7,000 gallons of treated water on his own property and he works to maintain its usability, and he emphasized that residents must treat and maintain their emergency water supplies.  Director Finnell stated his understanding that bottled water can last 6 months if properly stored.

Finally, Mr. Morrill discussed the need to paint the top of the water tanks.  He said that it would take 8 hours of work over 2 or 3 workdays, and that not doing the work is not an option.  Director Weiss inquired as to who would do the work.  Mr. Wilson said he would do the work and that he had relevant experience in painting boats to do it properly and efficiently.

Mr. Morrill added, with respect to drinking water, that he had submitted a report to the SWRCB that the District is addressing manganese levels by the end of the year, and that the State is satisfied with that timetable.  



6. New Business (7:20 pm):

A. Board Review and Vote on Resolution to Fund Purchase of New Wastewater Pump Motor (7:120pm):

This topic was discussed previously.  See Section 5.B., above.

B. Status of and Next Steps for WCWD Capital Improvement Projects (7:20 pm):

This item, Agenda Item 6.C., Old Business, was taken out of order.  Director Thomas led the discussion of this topic.  She explained that GHD’s Kira Brown had informed her that she had received the necessary input to file the grant application for Emergent Contaminants by September 15, 2026, and that she expected the District to receive this grant.

C. Report from Administrator/Bookkeeper on Status of WCWD’s Ongoing 2-Year Audit (7:25 pm):

Ms. Cooper led the discussion of this topic.  She said that the WCWD’s auditor, Mr. Zach Pehling, had been working on the audit, but that the Board needed to approve the engagement letter.  Ms. Cooper had circulated a copy of the engagement letter to the Board in advance of the meeting.  Director Finnell moved to approve the signing of the engagement letter.  Director Weiss seconded the motion, which was then unanimously approved.  Ms. Coooper inquired as to whether the District should sign Mr. Pehling up for a second audit year.  Director Finnell replied that yes, it should do so, but get a date certain from Mr. Pehling for completion of the work.

D. Discussion of Terrorist Hacking of U.S. Based Municipal Water Systems, and Risk Assessment of WCWD Vulnerability to Same (7:29 pm):

Director Weiss stated that he had added this item to the agenda after reading a NY Times article during the preceding week about the spate of terrorist attacks on U.S. based municipal water systems in the past few months and wanted Mr. Morrill to address it.  Mr. Morrill stated that because the WCWD’s systems are not online, the District does not face the risks of hacking that other water systems face.  In effect, he said, the District’s lack of advanced online systems is an asset in this regard.  Ms. Cooper stated that the same is true on the financial side of the District’s operations.  Director Finnell asked about physical security, such as locks on the water plant.  Mr. Morrill replied that the buildings are locked and secure, although no lock can be 100% foolproof.  Director Finnell suggested posting a physical “No Trespassing” sign on the buildings as well.  Mr. Morrill stated that he believes this does not add value and is not willing to do it.

7. Old Business:

A. Identification and Recruitment of Potential Candidates to Run for November 2026 Election to Serve on SCWD Board (7:33 pm):

Director Finnell welcomed Mr. Cyrus Wlcox to the meeting and to his expected future service on the WCWD Board after the November election.  The Board discussed other potential candidates to fill the fifth and final seat on the Board following the expected departures of Mr. Cardullo and Ms. Thomas when their terms expire at the end of this year.


B. Report on Caltrans OQ970 Right of Entry Request Dated March 4, 2026, to Assess and Repair Slip Out on Highway 1 at Wages Creek (7:38 pm):

Director Weiss (whom had been designated by Mr. Morrill as the principal point of contact for the District with Caltrans in this matter) reported that he had not received any word from Caltrans on its plans.  



C. Status of and Next Steps for WCWD Capital Improvement Projects, Including Report on GHD’s Progress on Applications for Grant Funding (7:39 pm):

This topic was discussed out of order earlier in the meeting.  See Section 6.B., above.

D. Discussion of Program to Inspect for and Remediate Cross-Contamination Issues (7:39 pm):

Mr. Morrill led the discussion of this topic. He reported that he had made an appointment with Mr. Rio Russell, Cross-Contamination Control Coordinator for the District, to inspect existing backflow prevention devices and finalize the compilation of answers to the questionnaires that he had received.  Director Finnell stated his understanding that this work is all timely, as the State had extended the deadlines for completion into 2027.  Mr. Morrill replied that the state had stopped communicating anything following its decision to push back the deadlines of the program.


E. Status on Program to Collect from Delinquent Customer Accounts (7:41 pm):

Ms. Cooper stated that there was nothing substantive to report at this time.  To the extent necessary, the discussion of this topic at future meetings shall be held in Confidential Executive Session to protect the privacy interests of the District’s delinquent customers.

F. Brown Act: Continued Digital/Virtual Zoom Meeting Authorization (7:42 pm):

Director Weiss moved to continue providing the option for zoom attendance at WCWD Board meetings, while offering the option of in-person attendance at any meeting.  Director Thomas seconded the motion, which was then unanimously approved.  


G. Adjournment (7:42 pm):  

Upon motion made (Director Cardullo) and seconded (Director Thomas), the Regular Meeting of the WCWD Board was unanimously adjourned at 7:42 pm.

Respectfully submitted,



Gary Weiss
Temporary Secretary for the August 13, 2026, WCWD Board Meeting
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