


Westport County Water District 
Board of Directors
Minutes of Special Meeting
Thursday, September 25, 2025


The special meeting of the Westport County Water District (“District” or “WCWD”) Board of Directors convened at 1:00 pm via zoom on Thursday, September 25, 2025. Notice and the Agenda were previously properly issued, a Board quorum was present, and it was confirmed that each Director was able to hear and be heard by the other Directors and members of the public in attendance.

1. Roll Call at Inception (1:08 pm):

Present Board Members:  Chairman Lee Tepper (portion of meeting), and Directors Ms. Carla Thomas, Mr. Robert Finnell, and Mr. Gary Weiss.  
Absent Board Members: Director Cardullo was not in attendance.
Present Staff:  Operations Manager and Chief Plant Operator Mr. John Morrill, and Administrator Ms. Kayla Cooper.
Present Members of the Public:  None.


2. Entity Governance (1:09 pm):


Director Weiss stated that he would prepare the minutes for this meeting.  


3. Discussion of GHD’s Drinking Water Planning Grant Application and Sewer Planning Grant Application Status and Strategy (1:10 pm):

All attendees had received copies of the draft planning grant applications that had been prepared by GHD.  Director Thomas, Ms. Cooper and Mr. Morrill pointed out some mistakes on the draft applications that need to be corrected before the applications are submitted, such as the District’s mailing address, the District’s current rates and the timing of the most recent rate change.  

The group discussed how the District and GHD should answer the question about whether a rate study had been done in the last 5 years.  Director Finnell questioned the original stated answer in the checklist of a “no” answer as the WCWD conducted a budget analysis process under Proposition 218 and issued a five year budget. However, there was a discussion amongst the attendees that  said that he believes the correct answer to the question is no, as the Rural Community Assistance Corp (“RCAC”) has an extensive process it follows to complete a formal rate study and the District had done a less comprehensive study of rates in the course of preparing its last 5 year budget.  Director Weiss asked Director Thomas to ask Ms. Kiera Brown of GHD what if any implications to the grant applications would follow if the District had not prepared a formal rate study within the last 5 years, and Director Thomas agreed to do so.

The attendees then discussed whether the draft application correctly noted an outstanding violation order from 2013.  Mr. Morrill pointed out that this was incorrectly listed as outstanding as it had been remediated long ago.  Mr. Morrill stated that he would contact the state authorities and get the record corrected.

Whereupon, at 1:20 pm, Chairman Tepper left the meeting.

Director Weiss pointed out that GHD had mistakenly attached to the application an early draft copy of its Drinking Water Infrastructure Improvement Funding, Planning and Design Project Agreement, rather than the final version that was executed by both GHD and WCWD.  He said the error was significant because the draft GHD attached did not contain several carefully negotiated terms – including a provision in which GHD agreed to hold WCWD harmless from liability, and to pay for the District’s legal defense, for claims involving the planning, design or construction of the project.  The attendees agreed that this had likely been an honest mistake, perhaps resulting from the transition from Ms. Holly Ziegler to Ms. Kiera Brown as GHD’s point person on the project.  Director Finnell pointed out that the District  not only is in possession of the correct and final version of the agreement signed by Ms. Ziegler (her last name at the time of signing was Cinkutis), but that the minutes of the February 20, 2024, Regular Meeting of the WCWD Board – a meeting which Ms. Ziegler attended – stated that these terms had been agreed to.  Ms. Cooper suggested that Director Thomas send Ms. Brown the final version of the agreement and Director Thomas said she would do so.

Mr.  Morrill asked for a list of action items so that the grant applications could be finalized and submitted by GHD.  Mr. Morrill stated his appreciation for the fact that Director Thomas had assumed the lead role on behalf of the District on this matter, with Ms. Cooper and Mr. Morrill in support roles.  Director Weiss stated that the District is fortunate to have someone as experienced in the realm of grant applications and grant funding as Director Thomas is.  Director Thomas stated that she would continue pressing Ms. Brown to correct and complete the draft applications as quickly as possible because the sooner those are submitted the higher the chance of the District receiving the grant funding it needs.  

Director Thomas also shared her understanding that Ms. Brown had been in communication with the State Water Resources Control Board (“SWRCB”) staff that had made the decision to table or defer the original grant application filed by GHD on behalf of the District in hopes of  reversing the SWRCB’s decision.  She added that the SWRCB had given the District a lower priority than other water districts because it viewed the District’s drinking water infrastructure as one that was functioning relatively well.  Therefore, she said, GHD should highlight additional problems with the District’s water distribution system as well as the sewer system.  Mr. Morrill pointed out that the District’s infrastructure is old and aging and that there will be more potential problems and failures if the District is unable to undertake its capital improvement projects.  He mentioned polybutylene pipes running underneath Highway 1 that will need to be replaced, and that rusting saddle clamps in the drinking water distribution system and other equipment corroding at the sewer plant will need to be replaced.  Director Thomas also brought up the need to separate the District’s sewer and drinking water pipes into separate trenches, as well as installing solar power capability.

Director Thomas recounted all the action items on her plate and stated that she believes that both applications are well written and stand a good chance of being granted.  Mr. Morrill stated that he would get back to Director Thomas on the incorrectly listed 2013 violation order after he is successful in having the record corrected to make clear that this old violation should not be characterized as outstanding.

Director Finnell then moved to advance the grant applications with all deliberate speed, subject to GHD making the corrections and including the missing items discussed at this meeting.  Director Weiss seconded the motion, which was unanimously approved.

Director Finnell then asked Director Thomas to seek from GHD a date certain when we can expect GHD to submit each application.  Director Thomas said she would do so



4. Adjournment (2:03 pm):  

Upon motion made (Director Weiss) and seconded (Director Finnell), the Special Meeting of the WCWD Board was unanimously adjourned at 2:03 pm.




Respectfully submitted,


Gary Weiss
Temporary Secretary for the September 25, 2025, WCWD Special Board Meeting
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