


Westport County Water District 
Board of Directors
Minutes of Regular Meeting
Thursday, June 11, 2026


The regular monthly meeting of the Westport County Water District (“District” or “WCWD”) Board of Directors convened at 6:02 pm via zoom on Thursday, June 11, 2026. Notice and the Agenda were previously properly issued, a Board quorum was present, and it was confirmed that each Director was able to hear and be heard by the other Directors and members of the public in attendance.

1. Roll Call at Inception (6:02 pm):

Present Board Members:  Chairman Mr. Lee Tepper, and Directors Ms. Carla Thomas (portion of meeting beginning at 6:11 pm), Mr. Gary Weiss, Mr. Robert Finnell and Mr. Steve Cardullo (portion of the meeting beginning at 6:11 pm).

Present Staff:  Operations Manager and Chief Plant Operator Mr. John Morrill, Drinking Water Plant Shift Operator and Distribution Operator Mr. Beck Regalia, Drinking Water Plant Shift Operator and Wastewater Chief Plant Operator Mr. David Wison, and Administrator Ms. Kayla Cooper.

Present Members of the Public:  None.



2. Entity Governance (6:02 pm)


Director Weiss stated that he would prepare the minutes for this meeting.  Ms. Cooper and Director Weiss confirmed that the agenda for this meeting had been posted publicly in advance of the meeting, on Monday, June 8, 2026.  Director Finnell stated that the My Notes tool for summarizing Zoom meetings, to aid the secretary in preparing meeting minutes, was available with the District’s subscription at no additional charge.  Ms. Cooper stated that she will set up the My Notes feature for future use.








3.  Consent Agenda

A. Approval of Minutes (6:04 pm):

Director Weiss moved the Board to approve the draft minutes of the regular Board meeting held on May 14, 2026.  The motion was seconded by Chairman Tepper and was then approved unanimously by the Board members in attendance.


B. Correspondence (6:05pm):

Ms. Cooper reported that there was no correspondence to discuss.  Mr. Morrill reported that he had received and responded to a text from a water company requesting to purchase water from the District.

4. Public Comment (6:11 pm):

There was no public comment.  

(Directors Thomas and Cardullo joined the meeting at this time.]

5. Staff Reports (6:11 pm):

A. Bookkeeper/Administrator’s Report (6:11 pm):

Ms. Cooper led the discussion of the June 2026 financial report.  In advance of the meeting, Ms. Cooper had distributed to all attendees a copy of the May 2026 Monthly Account Total Report, the May 2026 Expense Report, the May 2025 Expense Report and an anonymized listing of delinquent customer accounts.

Ms. Cooper reported that as of the end of April 2026, there were $28,626.54 in the District’s main checking account, along with $19,781.38 in water capital and $19,862.09 in sewer capital.  Ms. Coooper reported that the funds in the District’s main checking account at the end of April 2026 were roughly $8,025 less than were in the account at the end of May 2025. 

Questions were asked and answered about the persistently lower bank totals in the first several months of 2026 than in 2025.  Ms. Cooper said she expects the trend to improve in the coming months, as the District’s accounts have been filling up in May and June, and she reported that the District is still awaiting large customer payments amounting to approximately $13,000 that are expected to be made shortly.  

The Directors, Ms. Cooper and Mr. Morrill next discussed the transition the District is making from AT&T phone service to Starlink.  Ms. Cooper reminded attendees that the transition brings significant cost savings (over $6,000 will be saved annually) to the District, as well as a more reliable service than AT&T’s landline.  The Directors thanked Ms. Cooper and Mr. Morrill for orchestrating the transition smoothly.  Director Finnell suggested that the District publish an article in The Wave and on the WCWD website highlighting this and other cost-savings measures being instituted by the District.  Ms. Cooper reminded attendees that the District is currently enjoying a $35 per month per line introductory rate from Starlink that will soon rise to $55.  Nevertheless, the overall cost will remain far below what the District has for years been paying to AT&T.

Director Weiss inquired about the changes in staff compensation levels shown in the most recent accounts payable report.  Ms. Cooper responded that the changes reflect the shift in responsibilities and hours from Mr. Morrill to Messrs. Wilson and Regalia as part of the succession plan underway in anticipation of Mr. Morrill’s retirement, as discussed at prior meetings.


B. Operator’s Report (6:30 pm):

Mr. Morrill led the discussion of the monthly Operator’s Report for June.  

He reported that Ms. Cooper, Mr. Regalia and Mr. Wilson had all performed well in assuming additional responsibilities from Mr. Morrill as part of the ongoing succession plan.  He stated that Mr. Wilson has as of June 1 assumed the role and title of Wastewater Chief Plant Operator.  He said that he anticipates exploring the potential role of Distribution Chief for Mr. Regalia but that he had not yet studied the possibility carefully.

Mr. Morrill reminded attendees that the State Water Resources Control Board (“SWRCB”) had requested a visit and inspection of the District’s sewer plant and a meeting with Mr. David Wilson as he assumed the role of Wastewater Chief Plant Operator.  This visit and meeting had been scheduled to occur in late May, but the SWRCB recently asked to postpone the visit until August or September.  Whenever the meeting does occur, Mr. Morrill said he expects both Mr. Wilson and Ms. Cooper to attend with him.  

Mr. Morrill had reported at a prior meeting that the Drinking Water Plant’s P8 pump’s motor had failed, after just 6 months of use.  Mr. Morrill now reported that he had returned the pump to the District’s distributor, Pace Supply, and asked for a new motor to be installed free of charge under the warranty.  The new motor has since been provided and installed and the P8 pump is again operational and working well.

Mr. Morrill reported that the wastewater lagoon depth is at 10.2 feet, or just under 55% of capacity, about the same as this time last year.  He said that Mr. Regalia had been mowing and Mr. Wilson will soon operate the spray fields.  As in prior years, Mr. Morrill said the District will likely assume greater labor and electrical costs endemic to this operation.

Director Weiss asked whether, as part of his new role as Wastewater Chief Plant Operator, Mr. Wilson will begin reporting on wastewater operations.  Mr. Morrill replied that that would be the case.


6. New Business (6:41 pm):

A. Identification and Recruitment of Potential Candidates to Run for November 2026 Election to Serve on WCWD Board (6:41 pm):

Ms. Cooper reported that despite having published an article in the Westport Wave about the need to recruit new Board members to replace the two outgoing ones (Ms. Thomas and Mr. Cardullo), no one had contacted her about potentially running for office.  The attendees suggested several members of the community that would make good candidates and agreed to reach out.  Director Finnell suggested that the outgoing Board members should take primary responsibility for identifying and recruiting their replacements.  Chairman Tepper observed that the instant Board was the best he had seen in his many years of service for the District.  


7. Old Business:

A. Report on Transition from AT&T to Starlink Phone Service and Resulting Cost Savings Achieved (6:46 pm):

This topic was discussed earlier in the meeting.  See Section 5.A., above.


B. Report on Caltrans OQ970 Right of Entry Request Dated March 4, 2026, to Assess and Repair Slip Out on Highway 1 at Wages Creek (6:46 pm):

Director Weiss (whom had been designated by Mr. Morrill as the principal point of contact for the District with Caltrans in this matter) reported that he had not received any word from Caltrans on its plans.  Director Thomas reported that the Westport Volunteer Fire Department had not received word from Caltrans as to its current plans.  Director Finnell asked that this matter be placed on future WCWD agendas for consideration of developments that may occur.



C. Status of and Next Steps for WCWD Capital Improvement Projects, Including Report on GHD’s Progress on Applications for Grant Funding (6:48 pm):

Director Thomas led the discussion of this topic.  She said that GHD’s Ms. Kiera Brown had returned from leave on June 1, 2026, and had then completed and filed the District’s new application for grant funding on emergent contaminants.  She reminded attendees that this new avenue for grant funding, based upon the District’s reported levels of manganese, would enable funding for a replacement of the District’s leaning redwood tank and perhaps other projects.

Director Thomas also reported that Mr. Gabriel Berzamina, Water Resource Engineer for the SWRCB, had reviewed the District’s wastewater grant application but was still in the process of answering the District’s questions regarding that application.  

Director Thomas concluded by saying the District has been successful in completing and filing its grant applications and was thus in the queue for consideration and potential grant funding.


D. Discussion of Program to Inspect for and Remediate Cross-Contamination Issues (6:50 pm):

Mr. Morrill reported that he had not made progress on this since the last meeting but would get back to it and report on it at the next Board meeting.

E. Discussion of Succession Planning in Response to Impending Retirement of Operations Manager and Chief Plant Operator Mr. John Morrill in December 2026 (6:51 pm):


Mr. Regalia said he would like to be heard further on the matter of succession planning.  He said he believes the role of Chief Water Plant Operator is critical, and that there should be just one chief along with one shift operator in support of that Chief.  He acknowledged that Mr. Wilson is pursuing his T3 certification and that he (Mr. Regalia) was behind Mr. Wilson in the hours needed to get such certification.  He said that he personally is not interested in pursuing the Chief Operator role if it was only to share responsibilities with Mr. Wilson, but is willing to continue supporting Mr. Wilson (and Mr. Morrill) in the next several months until a replacement shift operator is identified.  He also said he would continue pursuing obtaining a Drinking Water certificate and stressed that he is “not going anywhere right away.”  Mr. Morrill stated that he hopes Mr. Regalia decides to stay on and continue serving the District.  He added that he has invested in training Mr. Regalia and prefers not to train someone new.  He also reported that Ms. Cooper is planning to pursue her T2 certification, which would enable her to serve as a shift operator of the water plant, and that he believes Ms. Cooper would be a good shift operator.

In response to questions from the Board, Mr. Wilson said that he is now close to taking the T3 Drinking Water certification examination.  He said he is ready to send in his application and fees but would like Mr. Morrill to provide some information needed for that.  Mr. Morrill stated that he is happy to do so, and that Mr. Wilson should send him whatever he has prepared so that he can review it and provide input.

F. Brown Act: Continued Digital/Virtual Zoom Meeting Authorization (6:51 pm):

Chairman Tepper moved to continue providing the option for zoom attendance at WCWD Board meetings, while offering the option of in-person attendance at any meeting.  Director Finnell seconded the motion, which was then unanimously approved.  

G. Status on Program to Collect from Delinquent Customer Accounts (7:06 pm):


This discussion was held in Confidential Executive Session to protect the privacy interests of the District’s delinquent customers.



H. Adjournment (7:18 pm):  

Upon motion made (Director Weiss) and seconded (Director Thomas), the Regular Meeting of the WCWD Board was unanimously adjourned at 7:18 pm.

Respectfully submitted,



Gary Weiss
Temporary Secretary for the  June 11, 2026, WCWD Board Meeting
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