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MINUTES


Westport County Water District

Meeting of the Board of Directors

August 8, 2020

Meeting convened at 10:05 AM at the Westport Hotel

1.
Roll Call—Present


Board Members: David Brothers, Lee Tepper, Ann Woodhead, Val Hale 



Staff: 
 Administrator Kayla Cooper, Chief Operator John Morrill


Consultant:  
Sarah Bradley 


Public:  
Rock Bush, Carla Thomas   

2. 
Consent Agenda—Approval of Minutes


A.  Minutes of July 11, 2020, were approved.


B.  Correspondence



Bill and Julie Brazill reported that their water usage was unusually high 


for reasons unknown. Mr. Morrill will investigate.

3. 
Public Comment--none 

4. 
Staff Reports


A.  Administrator Kayla Cooper



1)  Accounts




Main account:  $49,117.




Water Capital:     5,747.




Sewer Capital:     5,829.



2)  As directed at the July 11 meeting, Ms. Cooper designated $10,000 



from the Main Account to be divided between the Capital 




Accounts, out of which the District paid $9000 to Granite 




Construction for the sewer lids, etc., that Granite supplied to the 



District. 




NOTE: The Board asked Ms. Cooper to find out whether we need 



completely separate accounts for Capital funds, or if we can simply 


designate these funds by naming them in the bookkeeping 




program. 


B.  Operator John Morrill  (see attached). Important points:



1)  Monthly sampling and reports are up to date. 






2)  Spraying has been completed.



3)  Water service for Gerald Masolini’s property was hooked up as of 




July 15.  Mr. Masolini must obtain an LCP (Local Coastal Permit) 



from the County before he can have sewer service. Ms. Huff will 



assist Ms. Cooper to inform Mr. Masolini what is required. 



4)  David Wilson is weed-eating in the areas not accessible by tractor, and 



Jeff Mathias will begin mowing in the second week of September. 



5)  Capacity testing of the well has resumed. Mr. Morrill will run the well 



for 4 days to measure the recovery rate.



6)  Mr. Morrill ordered a new chlorine meter. Cost estimate: under $500.



7)  Mr. Morrill is predicting that the aeration pump at the sewer ponds is




the most vulnerable of the various pumps.  If it fails, replacement




will cost roughly $7000.

5. 
Old Business


A. District Website—Content



1) The Board agreed that agendas and minutes for all meetings should be 



posted on the site, but that it is not necessary to post the Operator’s 


Reports. 



2.  Consumer Confidence Reports



3.  District contact information



4.  Miscellaneous information, e.g., the fact that the District does not have 



a moratorium on new hook-ups.


B. Possible change of election years



Ms. Bradley strongly recommends that the District shift to even years 


to avoid the cost of special elections. She will assist Ms. Cooper in 



obtaining information about the process of shifting District elections.


C. Watershed survey—pending


D. Grant status



Ms. Bradley reported that there is SWRCB money available for grants for 


capital improvement. She recommends that the District consider 



contacting Beebe, a consulting firm that could do an estimate for a new 


treatment plan for the well.  


E.  Status of Bylaws and Policy review—on hold



The Board will look at the Bylaws and Policy documents of other similar 


districts as possible templates for the WCWD.

6. 
New Business


A. Brown Act training for the Board. 



Each Board Member is required to complete Brown Act training once per 


term. Ms. Cooper will send out a link for on-line training.


B. Shut-down and restart policies for water and sewer—current understanding



1) There is some confusion re District policies in this regard. The Board’s 



current understanding is that the rate payers are essentially paying 



for the infrastructure rather than the water per se. 



2) For health and safety considerations, The District does not cut off water 


for non-payment of bills, though use might be limited. 



3) Rate payers can be charged 50% of a year’s fees to turn off service, and 


the same amount for restoration of service. 



NOTE:  These issues need to be clarified at further meetings.


C. Policy on water loss from broken pipes, etc., on individual properties: To be 


considered at next meeting.

At this point the Board went into Executive Session to consider a wage increase for Ms. Cooper.  The Board unanimously agreed to raise Ms. Cooper’s hourly wage from $20/hour to $25/hour, in recognition of her time with the District, and the high quality of her work.  Note: The Board agreed to discuss a possible wage increase for David Wilson at later date.

7.
The meeting was adjourned at 12:15 p.m.

Next regular Board of Directors meeting:  10:00 AM, September 12, 2020, at the 
Westport Hotel. 

Respectfully submitted,

Ann Woodhead 

Board Member and Secretary

September 6, 2020

