


Westport County Water District 
Board of Directors
Minutes of Regular Meeting
Thursday, October 9, 2025


The regular monthly meeting of the Westport County Water District (“District” or “WCWD”) Board of Directors convened at 7:03 pm via zoom on Thursday, October 9, 2025. Notice and the Agenda were previously properly issued, a Board quorum was present, and it was confirmed that each Director was able to hear and be heard by the other Directors and members of the public in attendance.

1. Roll Call at Inception (7:03 pm):

Present Board Members:  Chairman Mr. Lee Tepper, and Directors Ms. Carla Thomas, Mr. Steve Cardullo, Mr. Gary Weiss and Mr. Robert Finnell (joined the meeting at 7:05 pm).
Present Staff:  Operations Manager and Chief Plant Operator Mr. John Morrill, Administrator Ms. Kayla Cooper, Drinking Water Plant Shift Operator and Distribution Operator Mr. Beck Regalia (first portion of meeting), and Drinking Water and Wastewater Plant Shift Operator Mr. David Wilson (first portion of meeting).
Present Members of the Public:  None.


2. Entity Governance (7:04 pm):


Director Weiss stated that he would prepare the minutes for this meeting.  



3.  Consent Agenda

A. Approval of Minutes (7:04 pm):

Director Weiss moved that the Board approve the minutes of the Regular WCWD Board Meeting held on September 11, 2025.  Chairman Tepper seconded the motion, which was then approved unanimously by the Board.   Director Weiss moved that the Board approve the minutes of the Special WCWD Board Meeting held on September 25, 2025.  Director Finnell seconded the motion, which was then unanimously approved.

B. Correspondence (7:05 pm):

There was no correspondence.  

Ms. Cooper and Mr. Morrill stated that WCWD vendors must be told to use the WCWD’s new mailing address rather than the old P.O. box address.  Ms. Cooper stated that she had ordered new checks that will contain the WCWD’s new mailing address.

4. Public Comment (7:06 pm):

There was no public comment.

5. Staff Reports (7:06 pm):

A. Bookkeeper/Administrator Report (7:06 pm):


Ms. Cooper led the discussion of the WCWD’s monthly financial report.  In advance of the meeting, Ms. Cooper had distributed to all attendees a copy of the September 2025 expense report as well as the September 2024 expense report and the accounts receivable aging summary as of September 30, 2025. 

Ms. Cooper reported that as of the end of August 2025, there was $44,978.34 in the District’s main checking account, along with $18,172.57 in water capital and $18,255.58 in sewer capital.  Ms. Cooper reported that the funds currently in the District’s main checking account are roughly $6,166 less than were in the account at the end of September 2024.  Ms. Cooper noted the ongoing trend of the District’s bank account holding fewer dollars than at the same time during the prior year.  She said she had studied the District’s expenses during September and was able to report that the District earned more than it spent in the month of September and that it had about $5,000 more in its checking account in August of 2025.

The Board, Mr. Morrill and Ms. Cooper then addressed various expenses incurred by the District and examined whether any could be reduced or eliminated.  Mr. Morrill asked why the District pays membership fees to Mendocino LAFCO, for example, to which Ms. Cooper replied that all special districts in the county are obligated to pay these membership fees. Mr. Morrill also questioned the fees charged by Mendocino Air Quality, given his understanding that this organization had performed little if any services over the past two years, and requested Ms. Cooper to share the latest invoice with him. The Board discussed AT&T’s charges and examined again the possibility of switching to lower cost alternatives.  Mr. Morrill reminded the board that these alternatives require Wi-Fi at the District’s plants, which is unavailable at the present time.  After due inquiry, the Board concluded that Wi-Fi based phone systems are not an available means of reducing the District’s telephone costs.  Mr. Morrill offered to research other potential technical options, including cellphone-based systems.




B. Operator’s Report (7:22 pm):

Mr. Morrill led the discussion of the October 9, 2025, Operator’s Report he had circulated in advance of the meeting.   Mr. Morrill answered questions from the Directors about the report.

Mr. Morrill reported that, earlier in 2025, he had tasked District staff with the following additional responsibilities: Mr. David Wilson – all landscaping, including ditches and fence maintenance; and Mr. Beck Regalia – prepping and painting the top of the District’s steel water tank.  More recently he has asked Mr. Wilson to put himself in position to take his T3 certification test [within the year?].

Mr. Morrill noted that demand for drinking water in the District had dropped off significantly in September – the District produced 517,023 fewer gallons in 310 fewer hours of operation than in August.  Mr. Morrill reported that the Sensiphone auto dialer alarm at the water plant had failed and had been replaced by a new one at the cost of $612.  

Mr. Morrill stated that the District had nearly run out of chlorine earlier in the month and, after trying repeatedly to reach the District’s normal supplier and getting no response, he had to buy 8 gallons on an emergency basis for fast delivery.  He also purchased a 55 gallon supply to be delivered on or about October 21, at the price of $397.

Mr. Morrill also reported that both of the District’s pumps at the water plant had failed and that he has tried to resuscitate them, with mixed results.  He has been able to get one of the pumps to an operational level (it is pumping at 27 gallons per minute rather than the 34 gallons per minute it was pumping when it was new) but the other one is too far gone to repair it to serviceability.  The District generally runs each pump on an alternating day, so there is always a backup.  He recommends that the District buy one entirely new pump.  He has thus far received two quotes from two manufacturers and said that District can expect to pay at least $4,200 for a new pump.  He is awaiting a quote from a third manufacturer and will report and make a recommendation at or before the November WCWD Board meeting.

At this time, Mr. Beck Regalia and Mr. David Wilson left the meeting.

6. Old Business (7:41 pm):

A. Discussion of Search for Potential New Auditor for WCWD (7:41 pm):

Ms. Cooper reported that she had not made significant progress on the search for a new auditor.  Director Finnell offered to assist on calls with the candidates and stated that finishing the process by November would be good.  He emphasized that he would do so merely as support for Ms. Cooper as Controller and that Ms. Cooper would take the lead in the vetting process.  Ms. Cooper accepted and welcomed Director Finnell’s support.

B. Status of Program to Inspect for and Remediate Any Cross-Contamination Issues, Including Status of Completion of Customer Survey Mailed to Customers with May Invoices (7:43 pm):

Mr. Morrill led the discussion of this topic.  Mr. Morrill reported that he planned to continue pushing District customers to complete the surveys that had been mailed out and would then contact Mr. Rio Russell on next steps.  He said he expected a handful of customers (including the Westport Hotel, Switzer Farm, the Westport Campground and perhaps the small trailer park) may need cross-contamination inspections and that the cost would be approximately $100 per such customer each year.  Director Finnell praised the level of communication of the District on this matter, in both mailings and on the website.

C. Status of and Next Steps for WCWD Capital Improvement Projects: (7:49 pm):

Director Thomas led the discussion of this topic.  She reported that she has been in close communication with GHD’s Ms. Kiera Brown over the past several weeks to make necessary changes in the draft grant applications so that they could be filed with the state.  The Directors asked questions about various items that were in doubt or in need of correction, such as the timing of the District’s last rate study.  Mr. Morrill said this issue is intended by the state to determine whether the District is not in a position to raise its rates again in the near future, which makes the success of the grant application more likely.  Director Finnell stated that Westport is, and has been officially designated as, an economically disadvantaged community and that it has no meaningful way to raise money for the necessary capital improvements to its aging systems other than the grants.  Director Thomas agreed, and she reported that the State Water Resource Control Board’s grant manager had provided an optimistic assessment of the District’s chances of securing grants to GHD.

Mr. Morrill stated that the Water Industry Association (“AWWA”) has published estimated lifespans of various pieces of water district infrastructure, and that most of the District’s infrastructure is 50 years old and well beyond the expected lifespans set out by the AWWA.  He offered to share the AWWA listing with the Directors.  

Director Cardullo praised Director Thomas’ work in making changes to the applications and in expediting the process of getting them finalized and ready for filing. 

Director Thomas stated that she will continue to keep the Board and Mr. Morrill and Ms. Cooper up to date.

D. Discussion of Draft Document Retention and Destruction Policies and Status of Director Cardullo’s Review and Cataloguing of Existing WCWD Documents (8:08 pm):

Director Cardullo led the discussion of this topic.  He stated that he had reviewed the draft Document Retention and Destruction Policy drafted by Director Finnell and circulated in April 2025, and that he thought it did a good job of setting up the rules for disposition of the WCWD’s documents.  He suggested that the Board consider and vote on it at the November WCWD Board meeting.

Director Cardullo then recounted his ongoing efforts to review the approximately 40 boxes of documents located at the WVFD station.  He reported that thus far he had identified 8 boxes of documents that should be retained and 30 boxes of documents that may be destroyed.  Director Weiss offered to come to the firehouse on Sunday, October 12, to review the documents that Director Cardullo had identified for destruction.  Director Cardullo stated that he would meet Director Weiss at the firehouse to help get his review started.



E. Communications with Mendocino County Board of Supervisors or State Authorities re SWRCB Wastewater Permit Fees (8:17 pm):

Director Finnell stated that he had already communicated with Senator Mike McGuire’s office and would next call Senator Rogers’ office to discuss the gross unfairness of the SWRCB’s permit fee structure for a small county water district like the WCWD. He reported that the Senator’s staff had suggested that Director Finnell try to involve other small water districts within the County and ask them to join the effort.  The Board discussed various other small water districts that might wish to participate, but expressed concern that districts like Fort Bragg or Hopland have somewhat different characteristics and interests in comparison to those of the WCWD.  Director Thomas suggested reaching out to Comptche and/or Point Arena.  Mr. Morrill observed that the SWRCB has 9 regional district boards across the state and that the boards are very siloed.  

7. New Business (8:24 pm):

A. Discussion of Potential Project to Install Solar Power for Use by WCWD (8:24 pm):

Director Finnell recounted his efforts to speak with various local installers of solar power to get an assessment of the viability and cost of installing solar power capability for the District.  Some of the companies, such as Mendo Solar, charge $100 to provide an assessment.  Ms. Cooper stated that she would provide contact info for Roger, another local provider.  Director Finnell stated that he would defer engaging any company to perform and assessment, or spending any District money on it, until he has spoken with Roger.  He suggested involving the Westport Village Society or writing an article soliciting ideas in the Westport Wave.

The Board discussed the dwindling or expiring economic incentives and credits to install solar power, and Director Finnell reminded attendees that PG&E no longer will buy back power from a customer that produces solar power.  The Board and Mr. Morrill then discussed various alternatives for reducing the District’s energy usage and monthly electricity spend, including shutting down the transformer to the well.

B. Discussion of Passalacqua Coastal Development Permit Application, CDP 2025-0019 (8:40 pm):

The Board and present staff discussed the application for CDP 2025-0019, which had been made available for review in advance of the meeting.  Ms. Cooper and Mr. Morrill reported that the customer making the application was in good standing with the District and has faithfully paid its bills.  Ms. Cooper reported that the property involved has two buildings and one water meter.  Mr. Morrill suggested, and the Board agreed, that the District not weigh in with the Mendocino Building Department or the California Coastal Commission on this application.

The attendees discussed the various building projects underway within Westport and discussed the transition and growth of Westport as a community.  Director Finnell, while expressing enthusiasm and optimism about Westport, raised the precariousness of some long-standing groups within Westport, including the Westport Municipal Advisory Commission.  Chairman Tepper stated that he had been a resident since 1974 and that he believes Westport was then and remains today charming.



A. Brown Act: Continued Digital/Virtual Zoom Meeting Authorization (8:52 pm):

Director Weiss moved to continue providing the option for zoom attendance at WCWD Board meetings, while offering the option of in-person attendance at any meeting.  Director Thomas seconded the motion, which was then unanimously approved.



8. Adjournment (8:55 pm):  

Upon motion made (Director Weiss) and seconded (Director Thomas), the Regular Meeting of the WCWD Board was unanimously adjourned at 8:55 pm.




Respectfully submitted,


Gary Weiss
Temporary Secretary for the October 9, 2025, WCWD Board Meeting
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