


Westport County Water District 
Board of Directors
Minutes of Regular Meeting
Thursday, September 10, 2026


The regular monthly meeting of the Westport County Water District (“District” or “WCWD”) Board of Directors convened at 6:01 pm via zoom on Thursday, September 10, 2026. Notice and the Agenda were previously properly issued, a Board quorum was present, and it was confirmed that each Director was able to hear and be heard by the other Directors and members of the public in attendance.

1. Roll Call at Inception (6:01 pm):

Present Board Members:  Chairman Mr. Lee Tepper, and Directors Ms. Carla Thomas, Mr. Robert Finnell, Mr. Steve Cardullo and Mr. Gary Weiss.  

Present Staff:  Operations Manager and Chief Plant Operator Mr. John Morrill, Drinking Water Plant Shift Operator and Wastewater Chief Plant Operator Mr. David Wison, Drinking Water Plant Shift Operator and Distribution Operator Mr. Beck Regalia, and Administrator Ms. Kayla Cooper.

Present Members of the Public:  None.



2. Entity Governance (6:02 pm)


Director Weiss stated that he would prepare the minutes for this meeting.  Ms. Cooper and Director Weiss confirmed that the agenda for this meeting had been posted publicly in advance of the meeting, on Monday, September 7, 2026.


3.  Consent Agenda

A. Approval of Minutes (6:03 pm):

Director Weiss moved the Board to approve the draft minutes of the Regular Board Meeting held on August 13, 2026, and the Special Board Meeting held on August 24, 2026.  The motion was seconded by Director Cardullo, and was then approved unanimously by the Board, with Mr. Cardullo abstaining as to the minutes of the Special Meeting held on August 24, 2025, as he did not attend that meeting.


B. Correspondence (6:03 pm):


Ms. Cooper reported that Mr. Morrill had been contacted by phone by a new customer, Ms. Sandy Ray, who had purchased a home on Omega Street in Westport.  Ms. Cooper stated that she had not yet spoken with Ms. Ray but intended to explain the WCWD website to her and to get her email address.

Mr. Morrill reported that he had received a call from MIT Tank Cleaning, who had cleaned the District’s water tank several years ago and offered to clean it again.  Mr. Morrill reported that tank cleaning is generally recommended every 5 years and that there had been minimal sediment discovered during the last cleaning (after some 8-9 years since the prior cleaning) and that it is therefore too early to clean the tanks again.  He said the District should consider using MIT again, not now but 2-4 years from now.

4. Public Comment (6:07 pm):

There was no public comment.

5. Staff Reports (6:07 pm):

A. Bookkeeper/Administrator’s Report (6:07 pm):

Ms. Cooper led the discussion of the August 2026 financial report.  In advance of the meeting, Ms. Cooper had distributed to all attendees a copy of the August 2026 Monthly Account Total Report, the August 2026 Expense Report, the August 2025 Expense Report and an anonymized listing of delinquent customer accounts.

Ms. Cooper reported that as of the end of August 2026, there were $41,170.57 in the District’s main checking account, along with $20,381.38 in water capital and $16,514.97 in sewer capital. Ms. Cooper reminded the attendees that the District had recently withdrawn funds from the sewer capital account to purchase a new motor for the District’s sewer pump.  Ms. Cooper reported that the funds in the District’s main checking account at the end of April 2026 were roughly $1,804 more than were in the account at the end of August 2025.  

The Directors noted that, for the second time in a row in the 2026 calendar year, the WCWD checking account balance was larger at the end of July 2026 than it had been in the corresponding month for 2025, after a string of many consecutive months in 2026 in which they were lesser than 2025.

Mr. Morrill flagged the issue of whether to run the new pump motor’s heater, which prevents the formation of condensation but expends significant electricity and thus increases operational costs.  Mr. Morrill said he had elected not to turn the heater on for the old motor.  When pressed for a recommendation on whether to activate the heater, Mr. Morrill said he could go either way on the issue.  Director Finnell suggested activating the heater during the motor’s warranty period and thereafter shutting it off.


B. Operator’s Report (6:16 pm):

Mr. Morrill led the discussion of the monthly Operator’s Report he had circulated on September 10, 2026.  

Mr. Morrill reminded attendees that, with respect to WCWD drinking water, he had submitted a report to the SWRCB that the District is addressing manganese levels by the end of the year, and that the State is satisfied with that timetable.  He stated that he and the Board have discussed manganese levels in WCWD drinking water at many Board meetings in the recent past and asked whether the Board would like additional detail on this issue.  Director Thomas stated that the Board would welcome additional detail, as she recalled that Mr. Morrill did not have all his notes in front of him for the manganese discussion during the last Board meeting.

Mr. Morrill explained that the District has been sampling its drinking water supply on a quarterly basis for manganese, and that the average reading over that year was about 74 parts per billion, with quarterly test measurements of 48 in August 2025, 92 in December 2025, 81 in March 2026 and then 74 in June 2026.  He said that the SWRCB-mandated “notification level” for manganese is >50 parts per billion, and that the “response level” is > 200 parts per billion.  Thus, the District is above the notification level but below the response level, meaning that the District is required to notify its customers of the manganese levels in its drinking water, which it had done in June 2026, but is not required to take any particular action.  Mr. Morrill stated that the levels of manganese sampled in the District’s water supply may potentially give rise to aesthetic concerns (perhaps staining some fabrics or ceramics) and/or create a metallic taste, although no one to his knowledge has reported detecting either with respect to the District’s drinking water.  He said that households with infants using the water for drinking formula may consider using alternative water sources if drinking water exceeds 100 parts per billion. 

Mr. Morrill stated that although the District is not required to take any action with respect to its measured manganese levels, he nevertheless plans to make some changes to the drinking water treatment protocol in November (when drinking water demand is lower), including introducing chlorine before the filters and using an increased dosage rate.  He said he expects these new procedures will reduce manganese levels.

Director Thomas thanked Mr. Morrill for the additional detail.  She stated that manganese levels in the District’s drinking water makes the District eligible for grant funding for a new water tank under the Emergent Contaminants program, and that the District is now in the queue for state consideration on such grants.  In response to questions from Director Thomas, Mr. Morrill stated that he had not spoken with GHD’s Ms. Kiera Brown since sometime prior to the WCWD’s issuance of its notice regarding manganese in June 2026.  Director Thomas said that she believes Ms. Brown received a copy of the WCWD June notice regarding manganese but will forward another copy to her and is happy to answer any questions she has.  

Mr. Morrill stated that the District had received its third quarterly PFOS test results, which for the third time in a row showed no detectable levels.  He said that if the fourth quarterly test in November achieves the same result, then the District will not be required to test for PFOS again for another three years.

Mr. Morrill said that in September, the District is sampling for lead and copper, and that the Dstrict’s water contains no detectable traces of lead or copper.  He said that all of the District’s distribution pipes are made of thick PVC plastic.  He says that some water districts have old lead pipes, but the WCWD has none.  He added that some old houses in Westport may have lead pipes or solder, however, and the District treats its water so that it coats those materials to prevent them from leaching into the water supply and distribution system.  He added that he will attend a training session on this subject next month.

Regarding Mr. Morrill’s succession plan, Mr. Morrill reported that Ms. Cooper had been performing extremely well in her new reporting role and has quickly gotten up to speed.  He said, for example, that Ms. Cooper had handled both the monthly wastewater report and the monthly drinking water report for August.  Now that Mr. David Wilson has assumed the role of Wastewater Chief Plant Operator from Mr. Morrill, Ms. Cooper submitted the wastewater report for Mr. Wilson’s signature rather than Mr. Morrill’s.  He said he expects Ms. Cooper to obtain her T2 certification by the end of 2026, at which time she can assume the drinking water plant responsibilities now borne by Messrs. Wilson and Regalia.

Mr. Morrill stated that Mr. David Wilson was likewise performing well in his new role as Chief Wastewater Plant Operator and has been diligently preparing for his drinking water T3 examination.  Mr. Morrill informed the Board that he remains Chief of Distribution and Drinking Water and will maintain his own T3 license until December 2028, so that he will be able to perform any role for the District deemed necessary by the Board.

Mr. Morrill stated that he had not yet gotten clarification from Mr. Beck Regalia as to when Mr. Regalia planned to stop working for the WCWD.  Mr. Regalia stated that he planned to stop work after October 3, 2026.  Mr. Morrill stated that his was acceptable, and that thereafter, Mr. Wilson would be responsible for running the water plant for 5 days a week and Mr. Morrill would be responsible for the remaining 2 days of each week.  He said he did not plan to charge the District for standby hours during those 2 days, saving the District roughly $1300 per month on costs.  He added that once Ms. Cooper obtains her T2 certification, she will assume responsibility for those 2 days each week.

Mr. Morrill stated that the succession plan is working very well and that everything is on track, and that the Board should not consider engaging an outside consulting agency such as Dark Gulch to play a role in the running of the Water District as part of the succession plan.  He added that if Dark Gulch does not have a T3 on staff, it does not provide a substantive capability needed by the District.  He said the SWRCB website does not list anyone at Dark Gulch with a T3 certification. Director Thomas said that while she agrees there is no urgent need for Dark Gulch or other outside consultants at this time, she thinks the District should invite Dark Gulch to a Board meeting to describe their qualifications, service offerings and prices.  She said that understanding the options and resources available to the District now, and before an emergency arises, is the right thing to do and consistent with the Board’s fiduciary duty to its customers.  Directors Weiss and Finnell stated their agreement with Director Thomas’s suggestion and emphasized that the expected discussion with Dark Gulch is about information gathering, due diligence and preparedness, and not a reflection of any doubt about the District’s staff, which the Board holds in high esteem.  Director Cardullo stated his disagreement with the idea of inviting Dark Gulch to a Board meeting and said it is premature and would not be productive.  Mr. Wilson emphasized that he expects to receive his T3 certification soon, as well as licensure on distribution, and that once that happens he and Ms. Cooper will be able to handle all responsibilities for the District, especially with Mr. Morrill agreeing to stay involved in a consulting role as long as necessary.  Mr. Regalia added that if some unexpected disaster befell the District, he too would be willing to step in and help as needed.

Director Weiss moved that the Board invite Dark Gulch to its next meeting to have them provide information on their qualifications, service offerings and prices, and without an obligation by the District to hire them for anything.  Director Finnell seconded the motion.  Directors Weiss, Thomas and Finnell and Chairman Tepper each voted yes, and Director Cardullo voted no.  The motion was passed by a 4-1 majority of the Board.  Director Thomas said she would invite a Dark Gulch representative to the next regular Board meeting.

Director Weiss asked Mr. Wilson when his T3 test is scheduled to occur.  Mr. Wilson said that he had sent in his application but was awaiting word on the schedule. He said he would email everyone to notify the Board and staff of the date when he learns it.



6. Old Business (6:52 pm):

A. Identification, Recruitment and Introduction of Potential Candidates to Serve on WCWD Board (6:52 pm): 

Ms. Cooper reported that no one had run against Mr. Cy Wilcox for a Board seat, and so Mr. Wilcox will serve as a Director of the WCWD.  His term begins in the first week of December 2026.  [Kayla: You were unsure of the specific date and guessed December 4 or 6.  Can you provide that?]  Ms. Cooper said that the District may appoint a fifth Director within 3 months of that date.



B. Report from Administrator/Bookkeeper on Status of Ongoing 2-Year Audit (6:55 pm):

Ms. Cooper led the discussion of this topic.  She reported that the WCWD’s auditor, Mr. Zach Pehling, had informed her that the audit would be finished before the Board’s October regular meeting.

C. Report on CalTrans QC970 Right of Entry Request Dated March 4, 2026, To Repair Slip Out on Highway 1 at Wages Creek, and Caltrans’s Position on WCWD’s Response to Same (6:55 pm): 

Director Weiss (whom had been designated previously by Mr. Morrill as CalTrans’s point of contact for the WCWD on this matter) reported that he had not heard from anyone at CalTrans as to the status of the repair project or what, if anything, CalTrans needs from the WCWD.  Director Cardullo admonished that the District must learn not just what CalTrans plans to do but how much land does the project touch and how does CalTrans plan to access that work.  Director Weiss said he would ask those questions if and when CalTrans decides to contact him.  Director Thomas said that much of the work performed thus far seems somewhat far from WCWD’s water plant and infrastructure.



D. Status of and Next Steps for WCWD Capital Improvement Projects (6:59 pm):

This item, Agenda Item 6.D., was discussed earlier in the meeting.  See Item 5.B.


E. Discussion of Program to Inspect for and Remediate Cross-Contamination Issues (7:00 pm):

Mr. Morrill led the discussion of this topic. He reported that he had made an appointment with Mr. Rio Russell, Cross-Contamination Control Coordinator for the District, in October 2026 to inspect existing backflow prevention devices and finalize the compilation of answers to the questionnaires that he had received.  


F. Status on Program to Collect from Delinquent Customer Accounts (7:01 pm):

Ms. Cooper stated that there was nothing substantive or new to report on any delinquent customer accounts at this time and suggested that the discussion of any such accounts in the future should be part of the discussion occurring during the Bookkeeper’s Report.  To the extent necessary, the discussion of this topic at future meetings shall be held in Confidential Executive Session to protect the privacy interests of the District’s delinquent customers. [Confidential Discussion of a particular delinquent customer account is excluded from these minutes.]  Director Weiss requested that Director Finnell look at an agreement he had drafted for a delinquent customer, and Director Finnell said he would do so.  Director Cardullo said that it is important to have a policy that the homeowner and not its renter shall be responsible for paying WCWD bills.  

G. Brown Act: Continued Digital/Virtual Zoom Meeting Authorization (7:08 pm):

Director Weiss moved to continue providing the option for zoom attendance at WCWD Board meetings, while offering the option of in-person attendance at any meeting.  Chairman Tepper seconded the motion, which was then unanimously approved.  


H. Adjournment (7:08 pm):  

Upon motion made (Chairman Tepper) and seconded (Director Thomas), the Regular Meeting of the WCWD Board was unanimously adjourned at 7:08 pm.

Respectfully submitted,



Gary Weiss
Temporary Secretary for the September 10, 2026, WCWD Board Meeting
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