


Westport County Water District 
Board of Directors
Minutes of Regular Meeting
Thursday, September 11, 2025


The regular monthly meeting of the Westport County Water District (“District” or “WCWD”) Board of Directors convened at 7:08 pm via zoom on Thursday, September 11, 2025. Notice and the Agenda were previously properly issued, a Board quorum was present, and it was confirmed that each Director was able to hear and be heard by the other Directors and members of the public in attendance.

1. Roll Call at Inception (7:08 pm):

Present Board Members:  Directors Ms. Carla Thomas, Mr. Robert Finnell, and Mr. Gary Weiss, with Chairman Lee Tepper and Director Cardullo not in attendance.
Present Staff:  Operations Manager and Chief Plant Operator Mr. John Morrill, and Administrator Ms. Kayla Cooper.
Present Members of the Public:  None.


2. Entity Governance (7:09 pm):


Director Weiss stated that he would prepare the minutes for this meeting.  


A. FFPC Training on AB 1234 – Ethics Training for Local Public Officials (7:10 pm)

Each director reported on the status of his/her respective completion of FPPC training on AB 1234 – Ethics Training for Local Public Officials (to be taken online every two years at no charge).  Each director said he/she had completed the training except for Chairman Tepper, who was not at the meeting to be able to report on whether he had taken the course.









3.  Consent Agenda

A. Approval of Minutes (7:10 pm):

Director Weiss moved that the Board approve the minutes of the Regular WCWD Board Meeting held on July 10, 2025.  Director Finnell seconded the motion, which was then approved unanimously by the Board. 

B. Correspondence (7:12 pm):

Ms. Cooper reported that Director Weiss had forwarded an email he had received from Ms. Lisa Martin of XSola Energy Solutions, inquiring as to whether the WCWD had an interest in installing solar capability as a means of reducing the District’s energy costs.  Director Weiss stated his view that the District should indeed consider converting from PG&E to solar power, and that the District’s energy costs are high.  Mr. Morrill agreed and pointed out that the sewer plant is the District’s prime consumer of power. He also said that at least some currently available Federal incentives would expire at the end of 2025.  Director Finnell said that he too had received an email from Ms. Martin and offered to follow up with her and with Roger ______ , an electrician from Arcata who had recently installed solar panels for the Westport Hotel and various residents in Westport, and to investigate the relative merits of leasing vs. buying solar panels.  He said he would report on his findings at the October meeting of the WCWD Board.  

4. Public Comment (7:19 pm):

Director Finnell thanked Director Weiss for performing the duties of Acting Secretary.

5. Staff Reports (7:20 pm):

A. Bookkeeper/Administrator Report (7:20 pm):

Ms. Cooper reported on her communications with Mendocino County Assistant Auditor-Controller Megan Hunter about identifying potential candidates to audit the District’s financials on a periodic basis.  Ms. Cooper reported that Ms. Hunter had offered three options for the audit schedule the District should consider: a biennial schedule, a five-year schedule and a financial review in lieu of an audit.  After discussing the pros and cons of the three options, the Board settled on having its financials audited on a biennial basis.  Ms. Cooper said she would reach out to the three auditors referred by Ms. Hunter and report back at the October WCWD Board meeting.  One issue Ms. Cooper identified is that two of the potential auditors are located in the Sacramento area and the other one is in Lake County.  Director Thomas stated her preference that whomever the District hires should come to Westport to perform the audit and leave the District’s books and records onsite.  Director Finnell suggested that Ms. Cooper pursue a flat rate rather than an hourly rate for the audits and offered to participate by zoom in her interviews of potential auditors.  He also said the District should aim to conduct the next audit by January 1, 2026.

Ms. Cooper then led the discussion of the WCWD’s monthly financial report.  In advance of the meeting, Ms. Cooper had distributed to all attendees a copy of the August 2025 expense report as well as the August 2024 expense report and the accounts receivable aging summary as of August 31, 2025. 

Ms. Cooper reported that as of the end of August 2025, there was $39,436.69 in the District’s main checking account, along with $17,572.57 in water capital and $18,055.58 in sewer capital.  Ms. Cooper reported that the funds currently in the District’s main checking account are roughly $9,751 less than were in the account at the end of August 2024.  

In response to questions from the Board, Ms. Cooper attributed the cash balance difference to delayed customer payments due to the loss of Westport’s P.O. box and slow acclimation of customers to the District’s new mailing address.  Mr. Morrill pointed out that WCWD staff had received raises last year and that they were working more hours than previously, as part of Mr. Morrill’s program to train them to eventually take on Mr. Morrill’s role as Operations Manager and Chief Plant Operator when Mr. Morrill is ready to retire.  He also pointed out that two customers were sharply delinquent in their payments, amounting to almost $17,000 in expected revenue that has not come in.



B. Operator’s Report (7:42 pm):

Mr. Morrill led the discussion of the September 11, 2025, Operator’s Report he had circulated in advance of the meeting.   Mr. Morrill answered questions from the Directors about the report.

Mr. Morrill noted that demand for drinking water in the District had dropped off significantly in August – the District produced $71,661 fewer gallons in 43 fewer hours of operation than in July.

As reported at the July WCWD Board meeting, the State Water Resources Control Board (“SWRCB”) 2025 Sanitary Survey Deficiency List and Recommendation identified a number of areas for the District to address and remediate.  Accordingly, Mr. Morrill has undertaken testing various items, such as the level of manganese.  

Mr. Morrill also reported that the District’s LMI Dosing pump that had been out for warranty repair (for the 3rd time) has been repaired and returned to the District. 

In response to questions from Director Finnell, Mr. Morrill reported that staff morale was good.  He also reported that he has been pushing Mr. David Wilson to pursue his T3 Certification, and that he already has sufficient hours to obtain it.  In response to questions from the Board, Mr. Morrill gave his views on the strengths and weaknesses of Mr. Wilson and Mr. Beck Regalia regarding their fitness as potential candidates to take on Mr. Morrill’s duties once he is ready to retire.  The Board then discussed the idea of both Mr. Wilson and Mr. Regalia attending WCWD Board meetings to learn about Mr. Morrill’s role with respect to the Board.  Attendees agreed that attending one Board meeting each quarter, i.e., 4 meetings a year, should be required for them.


6. Old Business (7:58 pm):

A. Discussion of Search for Potential New Auditor for WCWD (7:58 pm):

This topic was discussed earlier in the meeting.  See section 5.A. above.

B. Status of Program to Inspect for and Remediate Any Cross-Contamination Issues, Including Status of Completion of Customer Survey Mailed to Customers with May Invoices (7:58 pm):

Mr. Morrill led the discussion of this topic.  Mr. Morrill reported that he has now received 40 responses to the Cross-Connection survey that had been distributed to District customers, and that he would pursue getting more responses and then forward the results to Mr. Rio Russell for consideration.  He also reported on the mixed signals he had received from the SWRCB on timing of the various stages of the program.  In any case, Mr. Morrill reported that he had timely filed his report to the SWRCB in April 2025.

C. Status of and Next Steps for WCWD Capital Improvement Projects: (8:05 pm):


Director Thomas had reported at the June and July WCWD Board meetings that she was working with WVFD Chief Dan Maxey to pursue block grant funding via the North Coast Resource Partnership (“NCRP”) as part of a program enabled through State Proposition 4.  This new program may be applicable to address both fire resiliency and/or drinking water infrastructure, and Director Thomas stated that 5 North Coast counties including Mendocino had requested $600 million in grant funding.  In Westport’s survey response in furtherance of that request, Director Thomas reported that Westport had requested $15 million over a 10-year period, some of which would be dedicated to the District’s water supply and quality infrastructure.  She said Westport and Mendocino County had been among the first to respond to the NCRP, which she felt bode well for how quickly the District can expect a NCRP response.  

Director Thomas reported that she had been in communication with people on the NCRP team responsible for running grant programs and learned that grants may be distributed some time in 2026.  In response to questions from Director Finnell, she confirmed that Westport’s status as an economically disadvantaged community would make grant funding more obtainable.

Director Thomas also reported that she had reached out to GHD to push them to complete its applications for grant funding for the planning of the District’s capital improvement projects regarding the District’s drinking water distributions system and the District’s sewer system.  Director Thomas reported the good news that GHD was now actively working on completing its two grant applications with assistance from the WCWD staff and Director Thomas.  Director Thomas said she had read much of each application and stated her view that they are well done.  She asked Director Weiss and Mr. Morrill to search and locate the signed version of the wastewater service agreement between WCWD and GHD, and each said he would do so.

Mr. Morrill thanked Director Thomas for her stewardship of the various grant application venues and processes the District is pursuing.  The directors likewise thanked Director Thomas for her efforts.


D. Discussion of Draft Document Retention and Destruction Policies and Status of Director Cardullo’s Review and Cataloguing of Existing WCWD Documents (8:25 pm):

Given Director Cardullo’s absence, the Board decided to table discussion of this item until its next regular meeting so that he could join the discussion.  Director Thomas stated her preference to have the next Board meeting in person.  Director Weiss stated that he could attend in person.  Director Finnell said that it was questionable whether he could do so.


E. Status of Timber Harvest Plan on Property Owned by Roger and Michelle Burch Trust (“Bell Mountain THP”) (8:29 pm):

Director Finnell stated that following the July WCWD Board meeting he reviewed the public files regarding the Bell Mountain THP and concluded that it did not present problems or issues germane to the WCWD.  He said if there were any issues, they ought to be addressed by the Westport Municipal Advisory Council.  He asked Directors Thomas and Weiss is they would consider joining the Westport MAC and stressed the importance of its continued existence.  Director Thomas said she was considering joining either the Westport MAC or the Westport Village Society.  Director Weiss said he would consider joining either, but in the medium term future rather than at the present time.

F. Communications with Mendocino County Board of Supervisors or State Authorities re SWRCB Wastewater Permit Fees (8:42 pm):

Director Finnell stated that he had spoken with Ms. Lana Phillippe [sp?] of California State Senator Mike McGuire’s office and would next call Senator Rogers’ office to discuss the gross unfairness of the SWRCB’s permit fee structure for a small county water district like the WCWD. The Board discussed identifying other small water districts and banding together with them on this issue. 

7. New Business (8:50 pm):


A. Brown Act: Continued Digital/Virtual Zoom Meeting Authorization (8:50 pm):

Director Weiss moved to continue providing the option for zoom attendance at WCWD Board meetings, while offering the option of in-person attendance at any meeting.  Director Thomas seconded the motion, which was then unanimously approved.



8. Adjournment (8:52 pm):  

Upon motion made (Director Weiss) and seconded (Director Thomas), the Regular Meeting of the WCWD Board was unanimously adjourned at 8:52  pm.




Respectfully submitted,


Gary Weiss
Temporary Secretary for the September 11, 2025, WCWD Board Meeting
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