


Westport County Water District 
Board of Directors
Minutes of Special Meeting
Thursday, April 30, 2026


The special meeting of the Westport County Water District (“District” or “WCWD”) Board of Directors convened at 1:10 pm via zoom on Thursday, April 30, 2026. Notice and the Agenda were previously properly issued, a Board quorum was present, and it was confirmed that each Director was able to hear and be heard by the other Directors and members of the public in attendance.

1. Roll Call at Inception (1:10 pm):

Present Board Members:  Chairman Mr. Lee Tepper, and Directors Mr. Robert Finnell, Ms. Carla Thomas, Mr. Steve Cardullo and Mr. Gary Weiss

Present Staff:  Operations Manager and Chief Plant Operator Mr. John Morrill and Administrator Ms. Kayla Cooper.  Drinking Water Plant Shift Operator and Distribution Operator Mr. Beck Regalia and Drinking Water and Wastewater Plant Shift Operator Mr. David Wilson did not attend the meeting.

Present Members of the Public:  None


2. Entity Governance (1:11 pm)


Director Weiss stated that he would prepare the minutes for this meeting.  Ms. Cooper and Director Weiss confirmed that the agenda for this meeting had been posted publicly in advance of the meeting, on Monday, April 27, 2026.


3. Deliberation and Vote on Whether to Proceed with the WCWD Drinking Water Capital Infrastructure Improvement Application by Requesting Water Quality Control Board Consideration for 50% Grant/50% Loan Funding in Current Fiscal Year or Defer Application to Next Fiscal Year Keeping it a Request for 100% Grant Funding (1:11 pm):

Director Thomas led the discussion of this topic.  She reported that on Friday, April 24, 2026, GHD’s Ms. Kiera Brown had heard back from Mr. Gabriel Berzamina, Water Resource Engineer with the State Water Resource Control Board (“SWRCB”), Division of Financial Assistance, Loans and Grants, regarding the WCWD’s pending Drinking Water Planning Grant Application, filed two years ago, subsequently rejected by the SWRCB and now under reconsideration at the WCWD’s and GHD’s request.  According to Ms. Brown, Mr. Berzamina said that the WCWD’s Drinking Water Planning Grant Application does not qualify for 100% grant funding in the current fiscal year but may qualify in the next fiscal year commencing on July 1, 2026.  For the current fiscal year, Mr. Berzamina said the WCWD’s grant application would qualify only for 50% grant/50% loan funding.  Ms. Thomas said that it was up to the Board to decide whether to proceed with the application for the current fiscal year or defer it to the next fiscal year when it would be eligible for 100% grant funding.  She said that the Board needed to decide the matter promptly to respond to the SWRCB as soon as possible.  She noted that all Directors had, in emails exchanged in advance of this Special Meeting, expressed a preference for deferring the application to the next fiscal year, but that it was appropriate to deliberate in a public meeting.  

Chairman Tepper inquired as to how much grant funding was at stake in the WCWD’s Drinking Water Planning Grant Application.  Ms. Thomas replied that the amount was approximately $620,000.  (Ms. Thomas added that WCWD’s Wastewater Planning Grant Application amounted to approximately $699,000 and is still under consideration by the SWRCB.)  Ms. Thomas reminded the Board that the WCWD’s recently filed drinking water planning grant application for emergent contaminants (particularly manganese) would not be affected by the deferral, could proceed for consideration on the current schedule, and stands a substantial chance of being approved; if granted, it would cover the replacement of the existing redwood tank as well as plumbing to the new tank. Mr. Morrill concurred and reminded attendees that the existing redwood tank cannot be repaired and has outlived its expected lifespan by many years. He added, in response to Chairman Tepper’s question, that test wells are also included in the recent emergent contaminants drinking water planning grant application.  Ms. Thomas added that the WCWD’s contractor GHD recommends deferral, and that the WCWD is unlikely to be eligible for loan financing it could afford in any case were the District to elect to proceed now.  

Director Finnell moved to defer the WCWD’s Drinking Water Planning Grant Application to the next fiscal year, so as to be eligible for 100% grant funding, based upon the input from GHD and Ms. Thomas.  Director Cardullo seconded the motion, which was then unanimously approved.



4. Strategy on Response to Caltrans OQ970 Right of Entry Request Dated March 4, 2026, to Assess and Repair Slip Out on Highway 1 at Wages Creek (1:35 pm):

The Board discussed the District’s potential response to Caltrans’s OQ970 Right of Entry Request, dated March 4, 2026 (the “Request”), to assess and repair the slip out on Highway 1 at Wages Creek.  Chairman Tepper inquired as to whether Caltrans had replied to the WCWD’s redlined draft of Caltrans’s Request, sent by Mr. Morrill in April, or whether there were any new developments.  Mr. Morrill said that there were no new developments, that the ball is now squarely in Caltrans’s court and that as far as he knows, Caltrans does not yet know what it plans to do about the slip out.

The Board and Mr. Morrill discussed conflicting reports on which side of the highway Caltrans planned to build a retaining wall and on how deep it would need to dig.  Mr. Morrill reported on the various depths at which the WCWD’s equipment was buried underground in the area and said that he did not feel that Caltrans’ future work would likely put that equipment at risk.  Director Weiss asked Mr. Cardullo to weigh in on the matter based upon his extensive past experience with Caltrans.  Director Cardullo said he feels it is prudent to wait until Caltrans has decided and stated what it wants.  He said that Caltrans often will offer owners of land impacted by highway construction projects some discretionary additional work that would benefit the landowner, during negotiations over the right of entry. He added that he feels it is unwise to suggest something before Caltrans has told us what they need from the District.  Mr. Morrill agreed.  The Board elected to take a wait and see approach to the Request.


5. Discussion of Succession Planning in Response to Impending Retirement of Operations Manager and Chief Plant Operator Mr. John Morrill in December 2026 (1:43 pm):

[Some of this discussion was held in confidential executive session.  Please let me know if you think I have provided sufficient info or too much info here.]

Director Weiss began the discussion by summarizing the discussion held regarding this topic during the April 9, 2026, regular board meeting.  Mr. Morrill said that we should refer to this topic as implementation rather than mere planning at this point. Mr.Morrill said that his job with the District is all-consuming for him currently, and that he wants to scale down his role as soon as possible, in anticipation of his retirement in December 2026.

Mr. Morrill said that he has now transferred the Wastewater Chief Plant Operator position to Mr. David Wilson, although the transfer is not official until June 1, 2026.  He said that Mr. Regalia will assume an Operator In Training, Wastewater, and will support Mr. Wilson on wastewater matters.  He added that there will be an inspection by the state of District facilities next week and that he, Mr. Wilson and Ms. Cooper will attend.  Finally, he said Mr. Wilson is taking a class to prepare to take his T3 exam on Drinking Water matters, and that Mr. Morrill will continue to stay on board in a supervisory capacity until either Mr. Wilson or Mr. Regalia has attained T3 certification on Drinking Water.  He said that Mr. Regalia needs to complete significant additional hours of work (or a combination of work and classwork) regarding Drinking Water even to become eligible to take the exam.

The Board thanked Mr. Morrill for his more than able service and great dedication to the District over the past several years in which he has held his position.  Chairman Tepper said that the District sleeps better because of Mr. Morrill.

Director Weiss said that it is time for the Board to negotiate the compensation for Mr. Morrill during this transition period.  Mr. Morrill said he planned to stop doing standby time and expects Mr. Wilson and Mr. Regalia to handle that extra time and be paid for it; this would necessitate a concomitant reduction in Mr. Morrill’s compensation.  Mr. Morrill stated that his current salary is $73,000 [$75,000?], with no overtime pay, and that he currently spends 3 hours per day on standby time.  If this standby time is absorbed by Messrs. Wilson and Regalia, at their current pay level of $30 per hour, this amounts to $32,850 [I get $32,760 when I calculate it] a year.  He suggested that his own salary be reduced by that amount, or to roughly $40,000, to enable the District to pay Messrs. Wilson and Regalia for the standby time.

Director Weiss said that Mr. Morrill should account for his time spent in troubleshooting or performing advisory duties during the transition period, so that he may be paid fairly for his service.  Mr. Morrill stated his appreciation and said he wants to do right by the District during the transition period, as always.  The Board also asked Ms. Cooper to account for her time on WCWD matters so that she too may be paid fairly as the District adjusts the roles of each employee during this transition period.

Director Finnell moved that Mr. Morrill’s salary be changed from $73,000 [$75,000?] to $40,000 as of the next pay period, deducting roughly $33,000 from Mr. Morrill’s prior pay level to pay for the increased wages that will now go to Mr. Wilson and Mr. Regalia, and for the Board to review accounts payable each month to determine how the District’s finances are working under the new pay arrangement. Ms. Thomas seconded the motion, which was unanimously approved.

6. Delinquent Customer Accounts [Confidential Executive Session] (2:17 pm):

This portion of the meeting was held in confidential executive session to preserve customer privacy.

7. Brown Act: Continued Digital/Virtual Zoom Meeting Authorization (2:42 pm):

Director Weiss moved to continue providing the option for zoom attendance at WCWD Board meetings, while offering the option of in-person attendance at any meeting.  Chairman Tepper seconded the motion, which was then unanimously approved.  

8. Adjournment (2:43pm):  

Upon motion made (Director Weiss) and seconded (Chairman Tepper), the Regular Meeting of the WCWD Board was unanimously adjourned at 2:43 pm.

Respectfully submitted,



Gary Weiss
Temporary Secretary for the April 30, 2026, Special WCWD Board Meeting
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