


Westport County Water District 
Board of Directors
Minutes of Regular Meeting
Thursday, April 9, 2026


The regular monthly meeting of the Westport County Water District (“District” or “WCWD”) Board of Directors convened at 7:09 pm via zoom on Thursday, April 9, 2026. Notice and the Agenda were previously properly issued, a Board quorum was present, and it was confirmed that each Director was able to hear and be heard by the other Directors and members of the public in attendance.

1. Roll Call at Inception (7:09 pm):

Present Board Members:  Chairman Mr. Lee Tepper, and Directors Ms. Carla Thomas, Mr. Steve Cardullo and Mr. Gary Weiss.  Director Mr. Robert Finnell did not attend the meeting.

Present Staff:  Operations Manager and Chief Plant Operator Mr. John Morrill and Drinking Water Plant Shift Operator and Distribution Operator Mr. Beck Regalia (portion of meeting), and Administrator Ms. Kayla Cooper.
Drinking Water and Wastewater Plant Shift Operator Mr. David Wilson did not attend the meeting.
 
Present Members of the Public:  None



2. Entity Governance (7:10 pm)


Director Weiss stated that he would prepare the minutes for this meeting.  Ms. Cooper and Director Weiss confirmed that the agenda for this meeting had been posted publicly in advance of the meeting, on Monday, April 6, 2026.


3.  Consent Agenda

A. Approval of Minutes (7:12 pm):

Director Weiss deferred moving to approve the draft minutes of the regular board meeting held on March 19, 2026, so that he could incorporate changes suggested by Mr. Morrill and Ms. Thomas.


B. Correspondence (7:14 pm):

Ms. Cooper reported that an existing WCWD residential customer had informed her that he would begin paying the commercial customer rate for water and sewer service as of April 1, 2026, the date he would begin renting his home to others.

4. Public Comment (7:15 pm):

Director Thomas, a member of Westport’s Fire Safe Council, reported on a meeting held on April 4, 2026, at the Westport Community Center that included other Fire Safe Council members, members of the Westport Volunteer Fire Department (“WVFD”), as well as the Mendocino Fire Safe Council’s Eva King.  Attendees agreed upon the need for Westport to achieve “Fire Wise” status.  Such status would afford the WVFD easier access to firefighting and fire-prevention grants and perhaps lower residents’ insurance rates.  To qualify, Westport would need to spend one hour per year per household on fire prevention efforts, such as cutting brush and vegetation, mowing lawns or fields, installing double pane class windows and the like.  Ms. Thomas reported that attendees at the meeting gave their input on fire risk assessment and discussed defensive space and home hardening practices.



5. Staff Reports (7:19 pm):


A. Bookkeeper/Administrator’s Report (7:15 pm):

Ms. Cooper then led the discussion of the April 2026 financial report.  In advance of the meeting, Ms. Cooper had distributed to all attendees a copy of the March 2026 Monthly Account Total Report, the March 2026 Expense Report, the March 2025 Expense Report and an anonymized listing of delinquent customer accounts.

[Mr. Regalia departed from the meeting at 7:19 pm.]

Ms. Cooper reported that as of the end of March 2026, there was $34,259.90 in the District’s main checking account, along with $19,381.38 in water capital and $19,462.09 in sewer capital.  Ms. Coooper reported that the funds in the District’s main checking account at the end of March 2026 were roughly $23,323 less than were in the account at the end of March 2025. 

Questions were asked and answered about the comparatively lower bank totals in 2026 than in 2025.  Ms. Cooper observed that the District’s 2026 rates were not in effect until the April bills had been prepared and thus are not yet reflected in the current bank totals.  She estimated that this change would result in increased monthly revenue of $5,000 to $7,000.  She added that the District is awaiting a nearly $14,000 payment from an account that was soon to be made.  She also highlighted some extraordinary expenses, such as the Ooma bill for 4 months of service and the QuickBooks annual renewal fee.  Mr. Morrill explained recent payments made to the Mendocino Air Quality Management District and a contractor who had located electrical wires near the District’s sewer plant.

The Directors, Ms. Cooper and Mr. Morrill next discussed the status of delinquent customer accounts, actions taken to collect on them and the strategy on future collection efforts.  [This discussion was conducted in Confidential Executive Session.]

[Mr. Regalia rejoined the meeting at 7:37 pm.]


B. Operator’s Report (7:39 pm):

Mr. Morrill led the discussion of the monthly Operator’s Report.  He began by summarizing the succession plan for his responsibilities given his announced plan to retire in December 2026.  This plan was first discussed during the regular board meeting of February 12, 2026, and the special board meeting of February 26, 2026,  and it includes the following elements:

· Mr. Wilson will become the Chief Plant Operator of Wastewater in June 2026 and will work with Ms. Cooper to prepare monthly Wastewater reports, with Mr. Morrill reviewing and critiquing them during the remainder of his tenure with the District.  
Mr. Regalia will become Operator in Training for Wastewater in June 2026, working to support Mr. Wilson on Wastewater matters.
· Mr. Morrill stated his hope that Mr. Regalia would become Chief Operator of Distribution in June 2026 and work with Ms. Cooper to prepare monthly Drinking Water reports, with Mr. Morrill reviewing and critiquing them during the remainder of his tenure with the District.
· Both Mr. Wilson and Mr. Regalia will work diligently to pursue their respective T3 Certification for Drinking Water (with Mr. Wilson preparing to take his T3 exam and Mr. Regalia taking coursework and amassing the necessary work hours to meet the hours requirement for T3 certification before qualifying to take the T3 exam), and Mr. Morrill will maintain supervisory involvement in Drinking Water matters until one or both achieves T3 certification.
· Ms. Cooper will be responsible for annual reporting and is now being trained on preparing the Electronic Annual Report (“EAR) by Mr. Morrill.
· Beginning in May 2026, Mr. Morrill will monitor all drinking water testing needed and will task Mr. Wilson and Mr. Regalia with preparing the paperwork for same.
· Mr. Morrill will cease spending any standby time in May 2026, and Messrs. Wilson and Regalia will then be responsible for handling all standby time.
· Mr. Morrill seeks a negotiation of his changed salary before May, when his new reduced salary will begin being paid.


Mr. Morrill summarized the progress on this plan to date.  He praised Ms. Cooper’s progress on preparing monthly reports and suggested that she could take on responsibility for those matters while Messrs. Wilson and Regalia get acclimated to their expanding roles.  He stated that Ms. Cooper will rely upon data gathered by Messrs. Wilson and Regalia to prepare the reports.

The Directors asked Ms. Cooper for her reaction to Mr. Morrill’s plan, and whether she feels capable of taking on the additional roles and responsibilities called for.  She stated that she agreed with the plan and felt capable of meeting her new responsibilities.  She also expressed confidence that Mr. Wilson and Mr. Regalia could meet their new responsibilities and serve the District well in an expanded capacity.

The Directors then asked Mr. Regalia about his reaction to Mr. Morrill’s succession plan and about Mr. Regalia’s readiness to take on the roles and responsibilities laid out there.  Mr. Regalia said he agrees with Mr. Morrill’s plan and is confident it will work.  He stated that he feels ready to take on the increased responsibilities laid out in the plan, and that he has been well trained to do so.  He stated that he likes the idea of sharing responsibilities with Mr. Wilson and can work well with him.  He stated that he is comfortable working as Operator in Training and supporting Mr. Wilson in Mr. Wilson’s role as Chief Plant Operator for Wastewater.

Mr. Regalia expressed an interest in working more hours as a means of reaching his required 3600 hours in order to test for T3 certification.  Mr. Morrill then described how his own reduced hours under the succession plan would be absorbed by Mr. Regalia and Mr. Wilson on an alternating weekly basis.  Mr. Regalia expressed an interest in achieving a salaried position.

Mr. Morrill stated his confidence in Mr. Regalia and Mr. Wilson and said the District needs both of them, along with Ms. Cooper, to succeed.  He encouraged Mr. Regalia to step into his expanded role, which will translate to more hours and more income.

Mr. Morrill completed his monthly report by saying that he has completed and sent in the SOC testing for the standby well, and that shipping costs had risen from $45 to $298 due to increased fuel costs.


6. Old Business (8:22 pm):

A. Consideration of Response to Caltrans OQ970 Right of Entry Request Dated March 4, 2026, to Assess and Repair Slip Out on Highway 1 at Wages Creek (8:22 pm):

The Board discussed the District’s potential response to Caltrans’s OQ970 Right of Entry Request, dated March 4, 2026 (the “Request”), to assess and repair the slip out on Highway 1 at Wages Creek.  Mr. Morrill reported that following the District’s March 19, 2026 regular board meeting, and per the directive he received at that meeting, he had forwarded Mr. Finnell’s red-lined copy of the Request to Caltrans and stated the District’s willingness to cooperate generally.  He has not heard anything back since.

The Board discussed several rumors about Caltrans’s plans but concluded that it currently has no clear and reliable information on what Caltrans is planning with respect to the slip out just South of Wages Creek.  Mr. Morrill agreed to write an email to Caltrans to let them know the District is ready to discuss the matter, and to provide the contact info for Mr. Weiss as the primary contact for the District, and Ms. Thomas as the secondary contact for the District, for such discussions.  The Board agreed to discuss this matter further at its next special meeting.


B. Discussion of Succession Planning in Response to Impending Retirement of Operations Manager and Chief Plant Operator Mr. John Morrill in December 2026:

This matter was discussed earlier in the meeting.  See section 5.B., above.

C. Corporate Governance: Status of Each Board Member’s Annual Form 700 Filing with County Recorder (8:38 pm):

Ms. Cooper led the discussion of this topic and reminded the Directors of the need to complete the Fair Political Practices Commission (“FPPC”) Form 700 Statement of Economic Interests annually on or before April 1.  Directors Weiss and Thomas reported that they had completed and submitted their Form 700 Statements, and that Director Finnell had previously reported filing his.  Director Cardullo and Chairman Tepper stated that they had not done so.   Chairman Tepper said he would put the matter on his to do list.


D. Discussion of Application of Commercial vs. Residential Rate for WCWD Customers Renting for Portion(s) of Year, and Selection of Appropriate Rate Structure for Customers with More Than One Dwelling Unit (8:41 pm):

Director Weiss led the discussion of this topic, which had been carried over from the March 19, 2026, regular meeting.  Ms. Cooper shared some budgetary numbers with the Board in advance of the meeting.  She stated her belief that the District cannot cover its expenses without continuing to charge commercial customers a higher rate than it charges residential customers, and that replacing the current two-tiered pricing structure with another one that charges more than $.01 for gallons over the stated allotment would likely not meet the District’s budgetary needs.  After discussing various customer accounts, Mr. Morrill stated that, in any event,  nothing in the District’s current pricing structure could be changed until the next 5-year budget is passed.  Director Thomas concurred.  

[Chairman Tepper left the meeting at 8:51 pm and rejoined the meeting at 8:57 pm.]


The Board determined to table discussion of this topic but raise it again as part of the next 5-year budget process.


E. Status of and Next Steps for WCWD Capital Improvement Projects, Including Report on GHD’s Progress on Applications for Grant Funding (9:02 pm):


Director Thomas led the discussion of this topic.  Director Thomas said Ms. Kiera Brown had successfully petitioned her superiors at GHD, including Ms. Rebecca Crow and Ms. Crow’s support team, to permit her to assist the District on a pro bono basis in its pursuit of what is essentially a third grant proposal to add emergent contaminants (manganese abatement) as an additional justification for upgrades to the District’s drinking water grant application – specifically improvements to the existing well or the search for a new well location or and/or the replacement of its redwood water tank.  Director Thomas also reported that Ms. Brown was continuing to talk to the SWRCB’s grant managers to inquire on the status and prospects of the District’s two pending grant applications.  


7. Brown Act: Continued Digital/Virtual Zoom Meeting Authorization (9:12 pm):

Director Weiss moved to continue providing the option for zoom attendance at WCWD Board meetings, while offering the option of in-person attendance at any meeting.  Director Cardullo seconded the motion, which was then unanimously approved.  


8. Adjournment (9:13 pm):  

Upon motion made (Director Weiss ) and seconded (Chairman Tepper), the Regular Meeting of the WCWD Board was unanimously adjourned at 9:13 pm.

Respectfully submitted,



Gary Weiss
Temporary Secretary for the April 9, 2026, WCWD Board Meeting
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