Introductions & 2017 Highlights

o Introductions
0 Q&A Procedure

o 2017 Highlights
o Meetings
o Attorneys
o Warranty Deeds
o Administrative Tasks
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The Village of Green Trails Board of Park Trustees Operations
Schedule of Cash Activity Newsletter/Assessment Vote -
Year Ended December 31, 2017 fags 18226
Printing and Copying 1,209.60
Total Cash, December 31, 2016 S 26,822.67 Suppien 43.3
S S Trustee Elaction 677.95
PO Box 228.00
Revenues Webshe Expense :
Assessment Income for 2017 61,310.00 Total cash at December 31, 2016 Toll Opitiisa ——-——2' 23094 Pt cuied,
Assessment Income for 2016 was abnormally low due to the = Clobid
billed in 2017 99,065.98  billing of the assessment for 2016 T T e
Other Income 2,086.64  inJanuary of 2017. As a result, e —J6A920 5 764450
Interest Income Alliance Bank & 6.97 599,065 of assessments for 2016 Total Current Assets 112,889.04
Montgomery Bank 45.98  areincluded in the revenues for
Total Revenues 162,515.57 2017 instead of 2016 and the cash Due from Vendor {12.00
balance at the end of 2016 is the
Less Expenses $26,822 shown above instead of Total Cash, December 31, 2017 $ 112,877.04
Common Ground Expense the approximately $125,000 that Re—
Common Ground Maintenance 15,380.00  would have resulted if the Cash Balances
Lake Maintenance 3,213.00  billing was done in 2016 as was Alliance Assoclation Bank Chacking Alc S 7,660.15
Lawn & Landscape 37,653.75  the historical norm. Cash should Montgomery Bank Operating Account 53,381.21
Total Common Ground Expensae 56,246.75  be showing as $12,000 lower at the Montgomery Bank Capital Improvement Alc 25,726.30
Utility Vehicle Expense end of 2017 vs. the end of 2016. Montgomery Bank Reserve Account 26,109.38
Utility Vehicle 28.26 Inreality, cash should be showing
Total Utility Vehicle Expense 28.26  as drawn down during the year. $ 112,877.04
Insurance Also, revenues would be Unpaid Invoices:
Liability, Crime and approximately $63,000 rather than Terrif $ 20250
Management Liability 7,269.40  the $162,515 shown. In short, Kwik Kopy 440.56
Total Insurance 7,269.40_  on the cash basis of accounting DM 5,000.00
Legal & Professional Fees being used, two year's of Danna McKitrick, P.C. 4,500.00
Accounting Fees 29500  assessment collections are 10,143.06 10,143.06
LegalAttomney Fees 7,953.85 included in 2017 and none in 2016. Contractual Commitments:
Survey Foes - DM 27,226.83 27,226.83
Total Legal & Professional Fees 8,248.85
Other Expenditures Cash Balances less Unpaid Invoices and Contractual
Miscellancous 1,215.00 Commitments, December 31, 2017 ’LM;
Trustee Compensation 1,000.00
Total Other Expenditures 2,215.00 Total Expenses Paid, Incurrred and Committed for 2017 S 113,819.09
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Operations
The Village of Green Trails Board of-Park Trustees N letter/Assessment Vote 440.56
Schedule of Cash Activity P % _
Four Months Ended April 30, 2018 Printing and Copying _
Suppli =
Total Cash, December 31, 2017 $ 112,877.04 E
T e S S Trustee Election -
R PO Box 236.00
Assessment Income for 2017 5,326.00 Walblon Spaiion ——
Assessment Income for 2018 - Total Operations __L'IGS_S_
Other Income =
Interest Income Alliance Bank 1.30 Total Expenses __13,061.56
Montgomery Bank 19.06
Total Revenues 5,346.36 Total Cash, April 30, 2018 S 105,161.84
Less Expenses Cash Balances
Common Ground Expense Alliance Association Bank Checking Alc S 7,661.45
Common Ground Maintenance 7,597.50 Montgomery Bank Operating Account 45,645.65
Lake Maintenance =2 Montgomery Bank Capital improvement Alc 25,735.76
Lawn Mowing & Landscaping c——— Montgomery Bank Reserve Account 26,118.98
Total Common Ground Expense 7,597.50
Utility Vehicle Expense $ 105,161.84
Utility Vehicle = T e
Total Utility Vehicle Expense = A
- Terrill 750.00
Insurance )
Liability, Crime and Terrill 5,024.00
Management Liability o Lake Management Services 368.00
Total Insurance = Recurring Insurance Costs 7,397.50
Legal & Professional Fees Additional Liability Coverage 3,750.00
Accounting Fees 235.00 ) 17,289.50
Legal/Attorney Fees 4,552.50 Contractual Commitments:
Survey Fees - Danna McKitrick, P.C. 2,750.00
Total Legal & Professional Fees 4,787.50 DJM 27,226.83
Other Expenditures 29,976.83
Miscellaneous - Cash Balances less Unpaid Invoices and Contractual
Tvusten: Compensation NEE...... 2 Commitments, April 30, 2018 $ 57,895.51
Total Other Expenditures N




vs Budget YTD e _

Budget January February March Agril May Juine July August September October Novembar December Actual Varience
Activity Actlvity Activity Activity Activity Activity Activity Activity Activiry Acthiry Activity Activity 12/31/2008 From Budget

YD
Over/[Under)
Reveriies
Azsessment Income for 2018 5 164,350.00 L] - 5 (154,350.00)
Less Credits for Pricr Years {33,000.00) 5 3300000
Other income - - = = - - - - - =
Insorest inceme Alliance Bank - s 1.30 - 130 1.30
Manigomery Bank - 516 S 4,37 469 4,84 19.06 15.06
Total Revenuns 131,350.00 B.46 4.37 4.69 4.84 - - - - E = = - 20.36 (131,322.64)
Exponses
Gomman Greund Expenas
Special Erosion ProjctiPemits 22,000.00 {32,000.00)
Common Graund Malmenance 22,000.00 5,202.50 - 2,395.00 . - - - 7,597.50 {14,402.50)
Lake Mainbenance 3,300.00 - - - - = = - {3,300.00)
Lawn Mowing & Landscaping 39,750.00 - - - - - - 133,750.00)
Total Comman Ground Expense 97,050.00 5,202.50 - - 2,395.00 - - - - - - - - 7.597.50 {89,452,50)
Utility Vehicle Expense 2
Uitiliey Ve 400.00 = - - - - - = - - - - {400.00)
Total Utility Viehicle Expense 400.00 - - - - - - - - - - - - - {400.00)
Insurance
Linbility, Grime and -
Management Liabilty 10,000.00 - = - - - - - - - - = - 1100,000.00)
Tols! Insuranse 10,000.00 - - - = b - - - - - = = = {10,000.00)
Legad & Professional Fees
Accounting Fees 400.00 - 235.00 - - - - - - - - - 235.00 {185.00)
Legaliattarney Fees 12,000.00 1,750.00 2,802.50 e - - - - - 4,552.50 (7,447.50)
Survey Fees 5 o = = = 5 & = = - - = = -
Tolnl Legal & Professicnal Fess 12,400.00 1,750.00 - 3,037.50 - - - - . - - - - 4,787.50 (7,612.50)
Other Expenditures.
Miscelansous 1,000.00 - - - - - E = = = {1,000.00)
Total Other Expenditures 1,000.00 = - = o = = = . = = E o = (1,000.00)
Cperations
Newsletters 1,050.00 A40.56 - - - - = = = = = - - 440.56 (609.44)
Cither Latiers to Owners 200.00 = ~ = = & E - b L o - {200.00)
Suppliss and Postage . - - - - - . - - -
New Indentisne Coples bo Owners 7.650.00 - - - - - - - - - - (7,650.00]
PO Box 240,00 236.00 . . - - - - . . . B - 236.00 (4.00)
Viebsite Expense 300.00 - = - 3 x - - - = = = - - {200.00)
Total Operations. 10,140.00 676.56 - - = e = E = = - - = &76.56 9.483.44
Total Expanses 130,990.00 7,629.06 - 3,037.50 2,395.00 - - - . - - - 13,061.56 (117,928.44)
Excess of Qv
Before Allocation to Reserves 36000 § (7.622.60) § 437 _§ (303281 § {2,390.16) $ - H - % - 4 - S - § - {13,041.20)
Assessment income for 2017 $ 119000 § £30.00 2,059.01 386.90 5,326.00
Alocation to Resenves
Balancd 1o Operating Account 360,00
Total Cash, December 3, 2017 112,877.04

Total Cash, hpell 30, 2018 3 105161.84
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Grounds Update

oDead Tree Removal
o Mowing Contract
o Grounds Cleanup Budget




Boxford Erosion

Project

P

Bob Willlams &
Scott Masterson I 7\4







April 2016







i - :
{ /&.ﬁnl\, N U .
pp— Y

i e >

eogint, g ;'«.,?. ey

o AT \‘ v.uw -l .‘1.. M‘ .
¥ 2

wtoe

.:.._}.,,
a0







Q&A (30 minutes) :

o Please be respectful of time and ask question in 2
minutes or less
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Purpose

o Review proposed assessment in light of these goals

1. Raise funds to cover budget expenses and maintain a
reasonable reserve

2. Preserve fairness/equity in light of highly variable past
payments

3. Allow the board to make reasonable changes to the
assessment without a homeowner vote

o Receive constructive feedback

o Earn homeowner support for the assessment strategy




1
2018B 2019B 2020B
2018-2022 Budgeted Expenses
Budgeted Expenses
Grounds
Special Erosion Project 2017
Including Permits 32,000 0 0 0 0
Common Ground Maintenance 22,000 22,660 23,340 24,040 24,761
Erosion Project 0 8,000 8,000 8,000 8,000
Prairie 0 0 0 0 0
Lake Maintenance 3,300 3,300 3,400 3,500 3,600
Lawn and Landscape Contract 39,750 41,000 42,300 43,600 44,900
Utility Vehicle |
Upkeep 400 0 0 0 0
Insurance
D&O and Liability 10,000 12,000 12,360 12,800 13,100
I Legal and Professional
Accounting 400 400 412 425 440
Attorneys (8,000 committed in 2017 12,000 4,000 2,000 2,000 1,000
Operations f 10,140 2,100 2163 2227 ° 2,294
PO Box 240 247 255 263 270
Website 300 309 318 327 338
Annual Newsletter/Meeting 600 618 636 655 674
Second Billing letter 450 463 477 491 506
Additional Newsletter 450 463 477 491 506
Indenture Copies for Trustees 50 0 0 0 0
Subdivision Trustee Letter to owners 450 0 0 0 0
New Indenture Copy (12) 7,600 0 0 0 0
Miscellaneous 1,000 1,000 1,060 1,093 1,125
Addition to Reserves 0 15,000 15,000 15,000 15,000

Total of Budgeted Expenses 130,996 109,460 110,035 112,685 114,220




Assessment Plan

o Over the 8 year period 2015-2022, each homeowner will
pay an average of $162.50 per year

o Assessment In the indenture for 2018 will be
$230/homeowner.

o Any homeowner who has paid more than a total of $150
($50 + $50 + $50) for the years 2015-2017 will receive a
credit over the years 2018-2022 to “even out” everyone’s
payment for the 8yr period

o Board has ability to raise assessment in line with CPI
(consumer price index) with a cap




Assessment Schedule

Amount Paid

2015-2017 2018 2019 2020 2021 2022 | 8yr Total

$ - $ 380|% 230|$% 230|$ 230|$% 230|%$ 1,300

$ 150 |$ 230|$ 230|$ 230($ 230($ 230|9% 1,300

$ 560 |$ 148 |$ 148|$ 148 |$ 148|% 148| % 1,300
I $ 160|$ 220|$% 230|$ 230($ 230($ 230|9% 1,300

$ 2001$ 180 |% 230|$ 230|($ 230($ 230|9% 1,300 |
‘ $ 360 |$ 188|$ 188|$ 188|$ 188|$ 188|$ 1,300 |

$ 400($ 180 |$ 180|$ 180|$% 180|$% 180($ 1,300
‘ » In 2023 all homeowners will pay the current assessment at that time -
" * Any homeowner leaving the Village would forego future credit

* Any new homeowner would pay standard assessment
* Any credit of $50 or less would be applied in 2018




1
2018B 2019B 2020B 2021B 2022B
Budgeted Revenues
Assessment Income for 2018 at 164,350 148,350 148,350 148,350 148,350
Less Credits for Overpayments -33,000 -28,000 -28,000 -28,000 -28,000
Net Cash Receipts 131,350 120,350 120,350 120,350 120,350
Budgeted Expenses
Grounds
Special Erosion Project 2017
Including Permits 32,000 0 0 0 0
Common Ground Maintenance 22,000 22,660 23,340 24,040 24,761
Erosion Project 0 8,000 8,000 8,000 8,000
Prairie 0 0 0 0 0
Lake Maintenance 3,300 3,300 3,400 3,500 3,600
Lawn and Landscape Contract 39,750 41,000 42,300 43,600 44,900
Utility Vehicle l
Upkeep 400 0 0 0 0
Insurance
D&O and Liability 10,000 12,000 12,360 12,800 13,100
Legal and Professional
Accounting 400 400 412 425 440
Attorneys (8,000 committed in 2017 12,000 4,000 2,000 2,000 1,000
Operations f 10,140 2,100 2163 2227 ° 2,294
PO Box 240 247 255 263 270
Website 300 309 318 327 338
Annual Newsletter/Meeting 600 618 636 655 674
Second Billing letter 450 463 477 491 506
Additional Newsletter 450 463 477 491 506
Indenture Copies for Trustees 50 0 0 0 0
Subdivision Trustee Letter to owners 450 0 0 0 0
New Indenture Copy (12) 7,600 0 0 0 0
Miscellaneous 1,000 1,000 1,060 1,093 1,125
Addition to Reserves 0 15,000 15,000 15,000 15,000
Total of Budgeted Expenses 130,990 109,460 110,035 112,685 114,220

Revenue minus Expenses 360 10,890 10,315 7,665 6,130




