
Introductions & 2017 Highlights 

 Introductions 

 Q&A Procedure 

 2017 Highlights 

 Meetings 

 Attorneys 

 Warranty Deeds 

 Administrative Tasks 



Financial Update 

 

Tom Hornung 



2017 Cash Activity 



2017 Monthly Actuals 
vs Budget 



2018 Cash Activity 



2018 Monthly Actuals 
vs Budget  YTD 



Grounds Update 

 

David Kaplan 



Grounds Update 

Dead Tree Removal 

Mowing Contract 

Grounds Cleanup Budget 



Boxford Erosion 

Project 

 

Bob Williams & 

Scott Masterson 





April 2016 









Q&A (30 minutes) 

Please be respectful of time and ask question in 2 

minutes or less 

 



Boxford Backup 3 



Assessment 

Update 

 

Jon Viglione 



Purpose 

 Review proposed assessment in light of these goals 

 
1. Raise funds to cover budget expenses and maintain a 

reasonable reserve 

2. Preserve fairness/equity in light of highly variable past 
payments 

3. Allow the board to make reasonable changes to the 
assessment without a homeowner vote 

 

 Receive constructive feedback 

 

 Earn homeowner support for the assessment strategy 

 

 



2018B 2019B 2020B 2021B 2022B

Budgeted Revenues

Assessment Income for 2018  at 230 164,350 148,350 148,350 148,350 148,350

Less Credits for Overpayments -33,000 -28,000 -28,000 -28,000 -28,000

Net Cash Receipts 131,350 120,350 120,350 120,350 120,350

Budgeted Expenses

Grounds

Special Erosion Project 2017

Including Permits 32,000 0 0 0 0

Common Ground Maintenance 22,000 22,660 23,340 24,040 24,761

Erosion Project 0 8,000 8,000 8,000 8,000

Prairie 0 0 0 0 0

Lake Maintenance 3,300 3,300 3,400 3,500 3,600

Lawn and Landscape Contract 39,750 41,000 42,300 43,600 44,900

Utility Vehicle

Upkeep 400 0 0 0 0

Insurance

D&O and Liability 10,000 12,000 12,360 12,800 13,100

Legal and Professional

Accounting 400 400 412 425 440

Attorneys (8,000 committed in 2017) 12,000 4,000 2,000 2,000 1,000

Operations 10,140 2,100 2,163 2,227 2,294

PO Box 240 247 255 263 270

Website 300 309 318 327 338

Annual Newsletter/Meeting 600 618 636 655 674

Second Billing letter 450 463 477 491 506

Additional Newsletter 450 463 477 491 506

Indenture Copies for Trustees 50 0 0 0 0

Subdivision Trustee Letter to owners 450 0 0 0 0

New Indenture Copy (12) 7,600 0 0 0 0

Miscellaneous 1,000 1,000 1,060 1,093 1,125

Addition to Reserves 0 15,000 15,000 15,000 15,000

Total of Budgeted Expenses 130,990 109,460 110,035 112,685 114,220

Revenue minus Expenses 360 10,890 10,315 7,665 6,130

2018-2022 Budgeted Expenses 



Assessment Plan 

 Over the 8 year period 2015-2022, each homeowner will 
pay an average of $162.50 per year 

 

 Assessment in the indenture for 2018 will be 
$230/homeowner. 

 

 Any homeowner who has paid more than a total of $150 
($50 + $50 + $50) for the years 2015-2017 will receive a 
credit over the years 2018-2022 to “even out” everyone’s 
payment for the 8yr period 

 

 Board has ability to raise assessment in line with CPI 
(consumer price index) with a cap 

 

 



Assessment Schedule 

• In 2023 all homeowners will pay the current assessment at that time 

• Any homeowner leaving the Village would forego future credit 

• Any new homeowner would pay standard assessment 

• Any credit of $50 or less would be applied in 2018 

2018 2019 2020 2021 2022 8yr Total

380$       230$       230$       230$       230$       1,300$    

230$       230$       230$       230$       230$       1,300$    

148$       148$       148$       148$       148$       1,300$    

220$       230$       230$       230$       230$       1,300$    

180$       230$       230$       230$       230$       1,300$    

188$       188$       188$       188$       188$       1,300$    

180$       180$       180$       180$       180$       1,300$    

360$              

400$              

Amount Paid

2015-2017

-$               

150$              

560$              

160$              

200$              
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