Checklist for Support Agency selection


Ethical Considerations & Fit and Proper Person Assessment
1. What motivated you to start a support worker agency for people with disabilities?
a) What key things do you look for in the support workers you recruit?
2. Can you provide an example of a time when you had to make a difficult decision in your work? How did you handle it?
3. How do you maintain professional boundaries while building a trusting relationship with your clients?
4. What would you or your employees do if you witnessed a colleague treating a participant disrespectfully or inappropriately?
5. How do you handle situations where a participant asks you to do something outside of your role or against NDIS guidelines?
6. What steps do you take to ensure you respect a participant’s dignity, choice, and control?
7. How do you respond if a participant discloses something sensitive or potentially concerning (e.g., abuse, neglect, or financial exploitation)?
8. Have you ever been in a situation where your personal values conflicted with the needs or rights of a participant? How did you manage this?

Skills & Capability Assessment
9. What experience do you have as a collective, working with people with disabilities, particularly in an NDIS-funded environment?
10. How do you adapt your communication style to meet the needs of people with different disabilities (e.g., intellectual disability, brain injury, non-verbal communication)?
11. Can you describe a time when you supported someone to achieve a goal? What was your approach?
12. What strategies do you use to support someone with challenging behaviours or emotional distress?
13. Describe a situation where you had to think quickly to solve a problem while supporting a participant.
14. How do you encourage and support a participant’s independence rather than doing things for them?
15. What is your approach to supporting someone with complex medical or personal care needs while ensuring their dignity?

Safety & Risk Management
16. How do you ensure a participant’s safety while also promoting their independence?
17. What would you do if you noticed a significant change in a participant’s health, behaviour, or well-being?
18. How do you manage confidentiality while also sharing relevant information with team members or other service providers?
19. What would you do in the event of a medical emergency while supporting a participant?
20. How do you handle situations where a participant or their family is unhappy with the support you are providing?

