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CHAPTER/ 01 
WHO WE ARE



We exist because we believe in being the 
catalysts for positive change, supporting brands 
with purposeful strategy and an effective plan 
for implementation. Yes, we tell stories, but we 
do it by understanding the business, the 
industry and the people we are talking to.  

We see the human on the other side of data. We 
are constantly behind that meaningful 
connection, chasing and optimizing analytics 
through a strong narrative stemming from 
humanized creative and digital experiences. WE ARE 

AFTER 
IMPACT, 
NOT GLORY,

WE ARE 
AFTER SCALE, 
NOT ONE OFF 
HITS. 



01.
We create human-centered, end-to-end marketing and 
communications experiences that resonate with your audience, 
building lasting connections and fostering brand loyalty.

Our brand strategy approach is proven and refined through years 
of successful partnerships, ensuring your brand's foundation is 
built for long-term impact. 

We uncover actionable insights to design a brand 
strategy that differentiates your brand and drives 
meaningful results.

Our leading creative studio, powered by world-class talent, delivers 
visual solutions that not only captivate but also drive measurable 
results for your brand.

We possess a nuanced understanding of diverse global markets, 
recognizing the cultural subtleties and unique consumer behaviors that 
shape brand perception and drive effectiveness.

Our team's collective experience spans a broad range of industries, from 
fast-moving consumer goods to impact-driven brands, both in the private 
and public sectors.
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BUILDING A 
BEHAVIOR BRAND 
THAT DOES, THEN 
SAYS. 

The National Training Academy 
Communications and Brand Strategy 



SUPPORTING 
REGIONAL BRANDS 
TO EXPAND. 4Sale - Corporate Communications  & Employer 

Branding Strategic & Creative Framework



UNCOVERING 
ACTIONABLE INSIGHTS 
WITH YOU, FOR YOU.

Amini Brand Strategy Workshop  
in partnership with Beyond Representation



SUPPORTING 
HOMEGROWN  
BRANDS TO EXPAND Kashier -  Marketing & Communications Strategic 

& Creative Framework



BUILDING A  
GLOBAL DESTINATION  
WITH REAL ESTATE Mountain View  

Project Nile Strategy Development 



CRAFTING CHANGE  
IN A LOST CATEGORY Technical Education 2.0 -   Dual System Marketing & 

Communications Strategy & Implementation Plan



SETTING BUSINESSES  
UP ON A GROWTH TRAJECTORY MAXAB - Marketing & Communications Strategic & 

Creative Roadmap + Brand Corporate Identity 



A SECOND CHANCE FOR A 
LEGACY FAMILY BUSINESS HAMZA Group - Marketing & Communications 

Strategic & Creative Framework & Implementation 



A COMPLETE REBRANDING 
FOR A DESTINATION

Desert Rose Hurghada 
Destination Communications 
Strategy 



HUMAN TO HUMAN 
CORPORATE 
STRATEGIES

e& Egypt and subsidiaries 
including e& Global Services



BRAND  
STRATEGY  
WORKSHOPS
Our strategically designed workshops uncover key insights 
to inspire, align, and equip your team with the tools to build 
a differentiated and impactful brand.

We analyze, refine, and 
align your brand elements 
for maximum impact.

We empower you to 
reimagine your brand's 
foundation – purpose, 
values, and competitive 
advantage – creating a 
powerful and authentic 
brand story that resonates 
with your audience.

We take a holistic 
approach, distilling your 
brand's essence and then 
weaving it into a 
comprehensive roadmap 
that guides the evolution 
of your brand across all 
touch-points.
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COLLECTIVE 
STRATEGIC 
SOLUTIONS 
Our creative studio, powered by world-class talent, delivers 
visual solutions that not only captivate but also drive 
measurable results for your brand.

+DESIGN



IMAGINE THE 
GOVERNMENT OF 
EGYPT WINNING 
A GLOBAL WEBBY 
AWARD. 
We did that.  

Our work with the Ministry of International Cooperation was definitely one of a kind.  
We’ve developed and lead an inclusive strategic communications ecosystem empowering 
public service with innovation and agility to create awareness, built trust and promote 
transparency between the Government of Egypt and its stakeholders, through powerful 
storytelling, great design and interactive website built on personalized user experience.  

https://www.youtube.com/watch?v=jCdoHRR4JB8


RESHAPING  
THE WAY THE 
PUBLIC SECTOR 
SPEAKS. 
Whoever said that brands can only be built effectively and creatively for the private 
sector? Through strategic communications, we could  translate national strategic goals 
into results through the development and execution of creatively crafted  work across the 
Ministry of Environment, Ministry of International Cooperation, Ministry of Youth and 
Sports and Ministry of Education and Technical Education and the National Training 
Academy. 





BUILDING A 
NATION BRAND 
WITH TOUCH-
POINTS ACROSS 
THE JOURNEY.
Developing a holistic digital-led communications framework with go to market strategies 
for the Ministry of Tourism through the partnership with Beautiful Destination that spans 
the globe; starting strategy first. After 6 months of intensive research and another 6 
months for content creation; the campaigns People to People and Branding by 
Destination articulated Egypt’s value proposition as a tourism destination that is awe-
inspiring. The campaign won several tourism awards by the UNWTO, Skift Travel and 
CNN Travel Awards.  







ADOPTING A 
BROAD VIEW THAT 
ALLOWS BRAND 
TO ADAPT.
In an ever-changing life with different needs and priorities.  



WE BELIEVE 
IN BUILDING 
BRANDS 
THAT ARE 
DIVERSE 
AND 
INSIGHTFUL.
From improving children’s skills for the future, to car rentals in a 
country that emphasizes car ownership, to curing Hepatitis C, to 
disconnecting the world’s most loved football player Mohammed 
Salah to show the power of connecting through human; our 
team has built brands across a diversity of industries, channels 
and audiences.  



WE OWNED 
COP27, 
WITHOUT 
SPONSORING 
COP27.

For the  2022 United Nations Climate Change Conference held in 
Sharm El Sheikh, we designed a billboard campaign for Etisalat Egypt 
by e& that spread across the city with powerful and attention grabbing 
messaging on the importance of sustainability and acting together for 
people, purpose and planet.  



SHOWCASING 
DECADES OF 
LEADERSHIP & 
PRIDE

Contracted by Unilever Arabia (KSA, UAE, Bahrain, Oman and Kuwait) 
to develop the overarching corporate narrative that defines the past 
decades but also the future of tomorrow.  



CREATING 
GROWTH 
THROUGH 
RELEVANCE.

We’ve created a full identity for the Aswan Forum for Sustainable 
Development and managed its execution and implementation pre, 
during and post forum for the Cairo International Center for Conflict 
Resolution, Peacekeeping and Peacebuilding.  





THOUGHT 
LEADERSHIP 
NOT 
REPUTATION 
LAUNDERING. 

It is about authentic storytelling—it humanizes strong leaders and their 
organizations to be trusted authorities. From Ministers to CEOs; we’ve helped 
developed their voice in an increasingly competitive creative society.  



YOUTH-
CENTRIC 
APPROACH FOR 
AN INITIATIVE 
BUILT FOR 
THEM.  
We worked with the National Initiative for Smart and Green Projects; a major 
project under the Ministry of Planning and Economic Development to create 
their overarching narrative and visual identity.  



A PHYIGITAL 
LEAP FOR A 
BRAND ON AND 
OFF THE 
GROUND.
Using the essence of the customer journey to develop top 
and bottom of the funnel communication for Hamza Group.  







BUILDING 
THE VISUAL & 
VERBAL 
IDENTITY OF 
OUR BRANDS
Translating Strategy into Salience.  







BUILDING 
THE VISUAL & 
VERBAL 
IDENTITY OF 
OUR BRANDS
Translating Strategy into Salience.  



WE’RE ALSO 
HAVING  
ALOT OF FUN 
PLAYING WITH 
BRANDS. 
Working together with several partners to bring to life a 
home-grown chocolate brand to life.  











WE’RE ALSO 
HAVING  
ALOT OF FUN 
PLAYING WITH 
BRANDS. 
Repositioning Kahhal 1871 as legacy run manufacturer; 
created for now and tomorrow.  



BUILDING ON 
LEGACY, BUT 
CURATING A 
YOUNGER, 
FRESHER TONE
360 Brand Revamp 



BUILDING 
STORIES FOR 
A CAUSE.
And creating impact along the way…  

When is the last time a legacy private sector institution 
spoke about bullying and sexual harassment?  
Together with e& Egypt we developed an internal 
campaign for all employees to tackle a taboo-cultural 
and sensitive topic through a proactive approach.  





SHEDDING 
LIGHT ON THE 
IMPORTANCE 
OF DIVERSITY 
& INCLUSION.  
Honoring our past and present through role models that 
lead the way throughout history.  



BRINGING 
CORPORATE 
CLOSER TO 
HUMANS. 
Creating an awareness and engagement campaign to 
bring  Etisalat by e& Egypt’s culture into play.  



EVERY YEAR A 
DIFFERENT CONCEPT, 
DIFFERENT PURPOSE 
TO CELEBRATE 
WOMEN
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CHAPTER/ 02 
OUR APPROACH



With a 
focus on 

Experiential 
Branding 

Powerful 
Storytelling 

Community 
Building + +

what our partnership aims to do…

Investing in the entire 
journey, from awareness to 
authority and advocacy. 



AWARENESS

ACQUISITION

AUTHORITY

ADVOCACY

ATTRACT

CONVERT

LEAD

ENGAGE

UNINFORMED & UNINITIATED 

IMMEDIATE PROSPECTS

BELIEVERS

ADVOCATES

VISIBILITY

CHOICE

EXPERIENCE

LOYALTY

Working  
across  
the funnel. 



CATCH 

Raise Awareness Provide 

Information Recommend 

Solutions

CONNECT 

Provide understanding on 

barriers and benefits Reduce 

pain points through problem 

solving

CONVERT 

Recommend Actions 

When / Where / How

CO-CREATE 

Community Support Social 

Recognition 

Announcements

ADVOCATE 

Testimonials 

User Stories 

User Generated Content

Inform Believe

Engage



Situational 
Assessment

Select / 
Determine

Communications 
Analysis

Communication Goal & Objectives 
Communication Channels  
Target Audiences 
Stakeholders Mapping

Implementation 
Evaluation 
Optimizing

Insight to Incite 
Communications Journey

Messages 
Channel Mix 

Activities Roles, Partnerships, 
Tone

Action

Strategy  
Design Plan

Communications 
Approach

DATA 
INTELLIGENCE 

AND MONITORING
Through  
the ACADA Model.



Our Strategic Framework 

The Brand 
M.A.P Symphony 

Our Guiding Process to 
orchestrating an integrated 
holistic communications 
implementation, with 
implementing partners. 

MEANING ATTITUDE PURPOSE

Brand Purpose

Brand Values

Brand Mission

Brand Positioning

Brand Architecture

Brand Essense

Verbal Identity

Visual Identity

Brand Aesthetic

Tone of Voice

Brand Persona

ATL & BTL Comms

Short form & Long FormContent

DIgital & Social Media 

PR & Thought Leadership

Website



NOW 
LET US GET 
OUR STORY 
RIGHT.
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