Coral Lakes HOA Agenda 01/09/23
Board members: Jerry Deneen, Larry Kohn, Rob Stephan, Nick Bates, Melissa O’Neal
Homeowners: Billy Jones

Called to order at 6:15p
Adjourn at 7:08p

Old Business:
· Board Vacancy
1) Previous Resident Requests:
2) Lot 80 (O’Neal) - Exterior Paint/Utilities Fence Replacement
a. Complete
3) Lot 29 (Mitchell) – Tree Removal and Hedge Installation
a. Still in process
4) Lot 16 (Eder)- Exterior Paint
a. Complete

New Business:
· Approve November meeting minutes
· Larry Approve, Nick Seconds, All in Favor
· Bank Savings Account Rates
· Tabled until next meeting
· HOA Board Member Certification Course
· Tues, Feb 21st at 10am Indian River College, 2 hr course, free course, Larry will be attending. 
· New Violations:
1) Lot 45 (Maggio) -Trailer in Driveway
a. Jerry has attempted to contact with no response. Letter will be sent. 
2) Lot 65 (Schwartz) Truck parked in grass
a. Letter will be sent
· New Resident Requests
1) No new request

Storage:


Landscape/ Lake:

· Diamond Court Circle to be mulched. 
· Larry will repair the Lake Alfred sign. 
· Replant front triangle 
1) Rob will get quote for plants 
· Christmas Decorating for Neighborhood 
1) Jerry will get quote for Christmas decorating

Infrastructure:
· Road Repair (Update)
· Still under review
· Special Road Surfacing Assessment
· $500 Assessment (2 Payment options of either in full of $500 or $250 in two installments)
· Board Members will be going door to door to collect votes
· Date to be set
· FPL Lights
· Larry will follow up with 
· Street Sign Cleaning
· Jerry will call for quotes to clean
· Eddison Gate
· Jerry will call for quotes to clean and paint

Finances-
· November and December Finance Report
· Lot# 44 (2386 Diamond Ct) Dicharo: Unpaid HOA dues
· Larry has made contact with grandson. 
· Letter will be sent
· Letter to be sent to Michael Dicharo
· 

Account Balances as of 1/7/2023:

· General Operating: $29,420.99
· Infrastructure: $7,610.91
· Road: $105,413.68
· Assessment: $37,894
· Storage: $23,340

