Attendance: 
Board Members: Jerry Deneen, Larry Kohn, Melissa O’Neal, Rob Stephan, Marcus DeReimer, Nick Bates (via Facetime)
Homeowners: Sharon Bell, Marc Ouellette

Meeting called to order 6:07p
Meeting Adjourned: 7:13p

Coral Lakes HOA Agenda 04/17/23

Old Business:
· Board Vacancy
· 1 board member vacancy available 
· Bank Savings Account Rates
· First internet Bank
· FDIC insured
· Will allow a business account
· No decision will be made until after the road is completed in an effort to not move money in and right back out of the account. 
· Additional options still to be explored
· Previous Requests:
1) [bookmark: _Hlk128334323]Lot 24 New House Front Door (BOD unanimously approved via email 2/17/23)
a. Still waiting on door to come in
2) Lot 79 Roof competed
a. Completed
3) Lot 68 Propane Tank Installed 4/13/23
a. Completed 

New Business:
· Approve March meeting minutes
· Larry motions, Melissa seconds, All in favor
· New Resident Requests
· N/A
· New Violations:
· Lot 31: Fence on side of house has fallen
· Lot 82: Tree over hangs the roadway and needs to be trimmed
· Lot 69: Yard waste near roadway needs to be removed. Loose coconuts have been in the yard waste pile for an extended period of time as waste management will not pick up the loose coconuts. Yard waste remains at the road Thursday -Wednesday each week. 
· Landscaping at front gate area
· Picture Perfect called for Mulch
· Nick was unavailable to meet. He will be meeting them this month. 
· Quote to replant front island and re-mulch entire community. 
· June Annual Meeting Date and Venue
· June 12, 2023, at 6pm
· Location:  Marriott on Lost River Road in Stuart

Storage:
· Expansion Committee
· Expansion of the storage lot discussion and planning 
· Email, website portal post, message board and Facebook post will be sent/posted to the entire community approximately 2 weeks prior to the annual meeting to request volunteers to establish a committee to oversee the possible expansion of to storage lot to add additional storage spaces. 
· Currently 9 residences are currently on the wait list to obtain access to a space. 

Landscape/ Lake:
· Fish Stocking for Natural Vegetation/Mosquito Control
· Quote of $1,795 for 5.2 acres of lakes from Solitude Lake Management. 
· Gambusia Fish: 11,000 
· Lake 1 (2.5 acres): 5,000
· Lake 2 (1.7 acres): 4,000
· Lake 3 (1 acre): 2,000
· Gambusia multiple quickly
· Shellcrackers: eat bugs, snails, oysters, etc. 
· Not available at this time per Solitude 
· Larry motions to approve, Jerry Seconds, 5 in favor (Jerry, Larry, Nick, Rob, Melissa) and 1 undecided vote (Marcus). 
· Landscaping 
· Landscaping consists of 20% of the HOA budget at $1,025 per month
· Nick and Jerry will price out a new landscaper 
· HOA Board will review living water contract
· Scope of the work done by living water is unsatisfactory 

Infrastructure:
· Road Repair (Update)
· Nick will contact road company, obtain final number, contract and will schedule following approval vote. 
· Special Road Surfacing Assessment
· No Assessment needed at this time as 2023 annual dues are anticipated to be able to cover the final cost of the road. 
· FPL Lights
· FPL will not return phone calls 
· Current streetlight only costs are approximately $550/month. 
· Cost has increased approximately 9% each year for the past 2 years. 
· HOA is trying to obtain the original FPL Street light contract. 
· Rob will attempt to Mike Meier, FPL Lighting Solutions contact.
· Options to ensure cost effectiveness for the community 
· 1: Maintain the current streetlights through FPL at the FPL rate. 
· 2: Remove the Street Lights for approximately $28,000 
· This removes the monthly cost through FPL
· The cost savings of the monthly bill vs the cost of removal would be a wash in approximately 4.2 years 
· 3: Remove and Reinstall privately owned streetlights maintained by the community. 

Finances-
· March Finance Report
· General: $16,194.62
· Assessment: $37,894
· Infrastructure:  $7,619.40
· Boat: $23,340
· Road: $105,422.20
· Lot# 44 (2386 Diamond Ct) Dicharo: Unpaid HOA dues letter sent 2/13/23, forwarded to attorney for Lien
· Jerry submitted paperwork to the attorney to place a lien on the property for unpaid 2022 annual dues. 
· Legal cost of the lien will be billed to the homeowner. 
· Community Insurance 
· Marcus will call and obtain the contract for review and discussion with the board in additional to ensuring the policy being purchased is appropriate for the community. 
· Marcus motions to move funding “buckets” from five down to three funding buckets
· Currently three separate bank accounts are held at Seacoast
· Current funding buckets consist of General, Road, Infrastructure, Storage and Assessment. 
· The three buckets would consist of General, Storage and Road
· Marcus motions, Jerry seconds, All in Favor

Finance Balance as of 4/17/2023
General: 	$16,194.62
Assessment: 	$37,894
Infrastructure:  $7,619.40
Boat: 		$23,340
Road: 		$105,422.20

Next Board Meeting Date
· May 15th 
· Place TBD

