Coral Lakes HOA Agenda 05/15/23

Board Members: Larry Kohn, Jerry Deneen, Melissa O’Neal, Rob Stephan, Nick Bates, Marcus DeReimer, Fred Bauhof (ARB), Wade Bernier (ARB) 

Homeowners: Woodward Lot 43, Bros Lot 53, Ouellette Lot 51, 

Meeting Start: 6:05pm
Meeting Adjourned: 7:55pm

Old Business:
· Board Vacancy
· Previous Requests:
1) [bookmark: _Hlk128334323]Lot 24- New House Front Door (BOD unanimously approved via email 2/17/23)
a. Not yet completed, Waiting on inventory
2) Annual Meeting Hotel Reservation
a. Reserved and paid
3) Mulch and Landscaping – Picture Perfect
a. Quote approved
b. Scheduled work for End of May
c. 50% down (paid), 50% due upon completion 
d. Front Island
i. Existing hedges will be removed, palm trees will remain.
ii. New plants to be added:  Queen Emma, False Agave, Crotons, Boulder, and Egg Rock. 
iii. Total cost $1,265
e. Mulch
i. Entrance, small gate beds and all cul-de-sac, and boat storage. 
ii. Total cost: $3,410
4) Lake Fish Stocking 
a. Completed
b. Fish stocked into 3 lakes on May 5, 2023


New Business:
· Approve April meeting minutes
· Larry motions, Nick seconds, All in favor
· New Resident Requests:
· 4935 SE Gem Dr (Addition) 
· Side of structure to include roof overhang must be moved 10ft off property line per set back guidelines stated in bylaws. 
· Walkway may be outside the setback lines with board approval. 
· New Plans will be drawn and updated to show corrections needed.   
· Per Contractor (Woodward); plan will be updated following new information given by the ARB. 
· Bros Lot 53: 
· Lake Concern: 
· Would like to be advised when Solitude Lake Management comes to spray the lake in an effort for him to avoid contact with the herbicide used by Solitude. 
· Per HOA Board, Chemical to be sprayed should be non-toxic based on previous conversations with Solitude based. 
· Would like to know where the bylaws can be found? 
· HOA Board advised the by-laws can be found on the community website for Coral Lakes. 
· Homeowner inquired if there is a “To Do” list to be handed over to future boards so future maintenance is known. 
· HOA Board advised there is not one at this time. 
· Suggestion by board was to produce and maintain an asset management plan/list once current projects complete 
· Homeowner concerned about a particular dog that remains unleashed frequently and the pet owner not disposing of the dog waste in complainant’s yard. 
· Homeowner did not want to disclose the homeowner in violation of the leash by law. 
· Due to non-disclosure of the homeowner, HOA Board is unable to send a violation letter. 
· Homeowner concerned about FPL and the possibility of FPL attaching 5g to the street light poles.
· HOA Board does not have any knowledge of this. 
· HOA Board is in current contact with FPL regarding streetlights at this time. 
· Ouellette
· Inquire about resending the proxy votes from 2022. 	
· HOA Board advised the proxy would be sent out again with the 2023 Dues invoices. 
· In 2022 less than half of all proxy sent out were returned.  
· New Violations:
· Letter to be sent to the entire community with the 2023 HOA Dues Notice reminding all homeowners to maintain their property in accordance with the community by laws. 
· If any violations continue following the community letter, individual letters will be sent. 
· Front Gate Repair
· Holt’s was called and responded. 
· Sensitivity turned up
· Jerry makes motion to remove chalk signs and child at play signs at the front and the back of the neighborhood. 
· Jerry motion, Rob seconds, All in Favor
· Flag/Flag Pole at front gate (Project inquiry) 
· HOA Board is considering a flag and flag pole at the front island to complete the landscaping. 
· The flag pole would replace the current chalk board sign. 
· Flag pole quotes obtained:
· 25’ Black 3” Pole, Silver flag pole $130 less. 
· $800 25’ pole, solar light, 3x5’ flag
· $700 25’ pole, solar light, and 4x6’ flag
· Larry will obtain prices for a 20’ pole
· Project consideration placed on hold and will reconsider following additional quotes and financial report projection. 
· Community Insurance
· Marcus reviewing the policy. 
· Policy to be reviewed by agent before renewal
· Policy is approximately $4,300 annual
· Majority is liability 
· Additional quotes to be obtained
· Annual Dues Letter to be sent in in coming weeks will include the following.
· Invoice
· Separate Storage invoice for those with spaces
· Summer Cleaning Letter to the community
· Proxy for votes
· Proxy will be the same as 2022; Fence, Fence for exterior lots, Boat Storage on property, Shed) 
· Lot 45 recently sold
· No contact or estopple from the title company, sellers or buyers on home purchase 

Storage:
· Expansion Committee
· Committee for expansion will be stated in the community letter 
· Topic to be discussed at annual meeting. 
· Email will be sent to homeowners prior to the annual meeting requesting volunteers for the expansion committee.

Landscape/ Lake:
· Mulch and Landscaping
· See Old Business Above
· Landscape Quotes: 
· Living Waters; current contract, $1,025 per month
· Picture Perfect: $2,410 (38 times per year) 
· Wolf: Quote to be obtained
· Look into reducing landscape cost by removing unnecessary landscaping that adds to landscape cost. 

Infrastructure:
· Road Repair (Update)
· Treasure Coast Asphalt 
· Asphalt Emulsion Sample done on Sterling Cir
· Not in favor of the sample completed in the neighborhood or the completed product completed in a separate neighborhood. 
· The slurry is made to fill the gaps within the large rock. 
· Additional options to be investigated and obtained
· Sunshine Paving; quote to be obtained for mill and pave
· Micro Surface Restoration, an overlay ¼-3/8” thick overlay, smooth completed surface
· ARB believes the current community roads have a lifespan of 3-5 years.  
· Special Road Surfacing Assessment
· FPL Lights
· Marcus makes motion to cut off power for a month, test run to see if 
· Jerry Seconds, All in favor
· Marcus will contact FPL turn the power off. 

Finances-
· April Finance Report
· General: Beginning $16,194.62; End 19,736.44
· Road Beginning $105,426.68; End $143,325.01
· Storage: Beginning $23,340; End $23,340
· Infrastructure account zeroed out, funds moved to General $7,622.23
· Assessment (Road Assessment) has been zeroed out; funds moved to Road Fund $37,894  
· Looking into adding the Finance Report link to the portal
· Lot# 44 (2386 Diamond Ct) Dicharo: Unpaid HOA dues letter sent 2/13/23, forwarded to attorney for Lien
· Attorney is still in process of issuing lien

