HOA Board: Jerry Deneen, Nick Bates, Melissa O’Neal, Marcus DeReimer, Rob Stephan, Wade Bernier (ARB)

Homeowners: Marc Ouellette (Lot 51), Billy Jones (Lot 48), Emilie Benvegna (Lot 12), Lisa Bologna (Lot 50), Colleen Oakland (Lot 41)

6:08 Meeting called to order
8:00 Meeting adjourned 

Coral Lakes HOA Agenda 7/17/23

Old Business:
· Board Vacancy
· One board position still vacant
· Board of Directors Ballot
1) Jerry Deneen- 15 votes
· Reelected to a two year term
2) Robert Stephan- 13 votes
· Reelected to a two year term
3) Melissa O'Neal- 12 votes
· Reelected to a one year term
4) Nick Bates- 10 votes
· Reelected to a one year term
5) Bailey Church- 2 votes
· If Bailey accepts, he will fill the final vacancy. 

· Convenance Change Ballot (57 Ballots Received)
1) Change 1- 34 Yes votes
2) Change 2- 30 Yes votes
3) Change 3- 44 Yes votes
4) Change 4- 25 Yes votes 
5) All votes have been scanned for record keeping. Rob will place into an excel file. 
· Previous Resident Requests:
1) [bookmark: _Hlk128334323]Lot 24- New House Front Door (BOD unanimously approved via email 2/17/23, complete 7/6/23)
2) Lot 52- New Roof (BOD unanimously approved via email 4/26/23, complete 6/5/23)
3) Lot 4- Garage Addition (BOD unanimously approved via email 5/13/23, not complete)
4) Lot 59- Storage Addition (BOD unanimously approved via email 6/10/23, not complete)
5) Lot 10- New Roof (BOD unanimously approved via email 6/14/23, not complete)
6) Lot 23- New Windows and Doors (BOD unanimously approved via email 6/25/23, not complete)
7) Lot 83- New Tree in Front Yard (BOD unanimously approved via email 6/25/23, complete 7/2/23)
· Community Insurance Update
· Quote from existing insurance agency was found to be reasonable.

New Business:
· Approve May and June meeting minutes
· May, all in favor
· June, all in favor
· New Violations:
1. Lot 48 (Jones)- Boat in yard/driveway
a. Boat will be removed by Wednesday, July 19th 2023
2. Lot 47 (Thrall) - Trailer still in driveway
b. Will send letter Wednesday July 19th if not removed. 
3. Lot 71 (Reed) Above Ground Pool in backyard of Lot 71
· Emails received from home owners concerned about the above ground pool behind lot 71
· By-laws have been read by board members and no direct wording can be found regarding restriction about above ground pools.
· Those in attendance and unfamiliar with the pool, walked to the rear of the residence where the meeting is taking place to observe the pool for familiarization for further discussion of the topic. 
· ARB advised the following: 
· Article 5, building and landscaping board reserves the right to control improvements. 
· Rules discuss maintenance of consistency and aesthetic harmony for the community
· Approximately 80% of current homeowners have in ground pools.
· Recommendation from ARB is that the item of topic could be challenged.
· E Benvegna (Lot 12) discussed the following concerns per her research:
· Martin County requires a permit, and a safety barrier. 
· She feels the pool is not considered temporary as it has a water pump. 
· She believes the pool violates current rules and regulations. 
· C Oakland (Lot 41) discussed the following concerns: 
· During her tenue on the HOA board, the board had Lot 23 remove an above ground pool. 
· She feels the board of which she sat set a precedence in the community that should be maintained. 
· She believes the pool violates current rules and regulations. 
· On a previous date, Lot 71 (Reed), advised the pool was temporary for their child and would be removed following the summer months. The homeowner advised she had reviewed the by-laws and did not see any restriction on above ground pools. 
· HOA Board advised they will look into safety and permit being required and then will speak to the homeowner. The board advised they will not enforce previous precedence of opinion by other boards but will enforce the current rules and regulations as written. 

4. Lot 17: Pool Construction fence needed.
· L Bologna (Lot 50) and E Benvegna (Lot 12) discussed the lack of proper fencing around the current inground pool construction and concern about the length of time the project has taken. 
· HOA Board will send a letter and/or make a telephone call to the homeowner and/or county requesting the proper fence be maintained as required. 

· House Bill 437 (Property Owners Rights to Install, Display and Store Items)
· HOA Board read a segment of bill that was passed by the state of Florida on 7/1/2023
· Items, Frontage or adjacent were specifically stated in the bill. 
· Request for Jerry to call HOA attorney for further clarification of new bill
· Melissa motions, Rob seconds, all in favor
· House Bill 919
· E Benvegna (Lot 12) related that House Bill 919 passed in the state of Florida. 
· The new bill is effective as of 10/1/2023
· According to E Benvegna, the HOA agenda must be emailed 48 hours in advance to homeowners. 
· The board advised they will review House Bill 919

· E Benvegna (Lot 12) requests the finance report to be posted to the community website

· Front Gate Repair ($1,140.64 for Loop and Power Wire Replacement)
· Repair was made July 5th 
· The gate is in working order

· Back gate is not operatorial.
· Melissa will call Holts for repair

Storage:
· Front Gate Lock Broken and Replaced ($59.64)
· Keys remained the same
· Lock was corroded 
· Storage spot for a small trailer 
· Small trailer spot may be available for use. This space is not currently considered a rentable space but may be large enough to maintain a small trailer. 
· L Bologna (Lot 50) requested use of this spot and is willing pay for the space
· Jerry will check with current storage waitlisted residents first. 

Landscape/ Lake:
· Lakes beginning to show signs of surface algae (Solitude contacted via email on 7/3/23)
· Sprayed and surface algae seems to be reduced. 
· Ficus Tree Hedges
· Ocean Coast Environmental
· Eric just sprayed.
· Ficus hedges are completely bare 
· Lisa will look into Clusia cost to replace Ficus
· Nick contacted Ocean Coast, Eric, regarding Ficus hedges and advised him of the situation. 

· L Bologna (Lot 50) agreed to be the POC to the board regarding the landscaping needs of the community.  

Infrastructure:
· Perimeter Drainage Ditch Clog (Spoke to Daniel Bryan who is manager of Martin County Public Works.  He stated the ditch will be cleared as soon as the equipment they need is finished being repaired, he estimates by the end of this month)
· Road Repair (Update)
· Micro surfacing - tac coat and final coat, approx. ½ thickness
· Approximately cost is $250,000
· Rough price to include repairs and product
· Overall the current roads are in good shape
· The curves and cul de sacs need repair
· Possible future Special Assessment Meeting needed regarding roads
· Repair Estimate
· Roads 
· Mill and Pave 
· Metal culverts are still present in the neighborhood.
· Will the culverts be replaced if roads are repaved?
· Board advised nothing is out of failure
· There is no plan to remove and replace with concrete culverts

· FPL Lights
· All lights are still flickering.
· Marcus will call FPL for repair 

Finances-
· June Finance Report
· Lot# 44 (2386 Diamond Ct) Dichiaro: Unpaid HOA 2022 dues letter sent 2/13/23, forwarded to attorney for Lien
· Seacoast Bank CD Update
· 7 months for 4.75%, possibly moved to 5% this week. 
· Return $7, 500 
· Penalty is 3 months interest, 
· Marcus motions to postpone roads for the extent of no penalty on CD. 
· Rob seconds, All in favor.
· Marcus reviewed the bylaws 
· The by laws state 25% of the dues goes to the road fund

· Marcus advised current approximate annual spending is as follows: 
· $41,000 reoccurring costs
· $47,000 goes into general from dues 
· Dues: Due 7/31 approximately 65% are currently paid

Financial Balance Report: 
Road Fund: $143,336.78
General $46,485.87
Storage $23,340.74


