HOA Board: Jerry Deneen, Nick Bates, Melissa O’Neal, Marcus DeReimer, Rob Stephan, Bailey Church, Wade Bernier (ARB), Fred Bauhof (ARB) 

Homeowners: Michele Reed (Lot 71), Lisa Bologna (Lot 50), 

6:07 Meeting called to order
7:29 Meeting adjourned 


Coral Lakes HOA Agenda 8/22/23

Old Business:
· Board Vacancy
· Bailey Church accepted final vacant board position

· Old Violations:
1) Lot 48 (Jones)- Boat in yard/driveway (Violation Corrected)
2) Lot 47 (Thrall) – Trailer in Driveway (Violation Corrected) 

· Lot 71 (Reed) – Above ground pool. 
a. Pool has been removed by homeowner

New Business:
· Approve July meeting minutes
1) Nick motion, Marcus second, All in favor 
· Jerry attempted to speak to the attorney but was unable to make contact do to schedule conflicts. Jerry will attempt to speak to the attorney again in the near future. 
· Speed Limit Sign Damaged inside front entry. 
1) Corner missing/broken off. 
2) Speed limit is unenforceable. 
· All in favor to remove the damaged sign and not replace. 
· HOA Announcement Boards
1) Front announcement board was damaged and removed. 
2) 24x45” bi-fold sign would allow for signs to be placed for meeting announcements and then removed
3) $179.95 – cost for the bifold sign
4) Rob motions to purchase sign, Jerry seconds, all in favor
· New Request
1) Kenealy (Lot 23) Request pool install approval
· Email with plans to be sent to board members following the meeting. 
· New Violations:
1) Lot 31- Reily (Utility Fence Down)
a. Marcus will speak to homeowners
2) Lot 78- Missick (Vehicle parked on side yard)
a. Letter to be sent
3) Lot 61- Venezia (House Paint)
a. Letter to be sent
4) Lot 82- Caronoga (Trees hanging over roadway)
a. Jerry will contact 
5) Lot 102- Dombrose (House trim not painted)
a. Jerry will contact

· Stewart (Lot 17) – Utility Fence 
· Jerry printed all email correspondences between Stewart and board members
· The pool and aluminum fencing plans were previously given board approval via email. The initial submission did not include the wood utility fence.  
· The day following the start of the fence construction, notification was made that the utility fence was not submitted or approved and would need to be approved beforehand. Fence construction continued despite notification. 
· Homeowner was advised if not removed they would be fined $50/day, homeowner advised he would not pay fines and and would take the matter to trial if needed.  
· At a later date, approximately 20 feet of fence from the back was removed. 
· According to the ARB rules, the utility fence must be 8x8x6. 
· Melissa questioned the establishment of the ARB rules, as they are separate from the by laws, in order to enforce the arb rules should the matter be taken to trial. No definitive answer was given of how the ARB rules were established. 
· Wade advised there is no bases for the size of the fence due to the rules advising consistency of the neighborhood. 
· The fence does not encroach the neighbor.
· Jerry is requesting that new plans for the utility fence be submitted to the board for approval. 
· Fred requested a submission of the current fence plan, to include the cover of utilities, access to utilities, possible submission of explanation of why he needs more room. 
· Once plans are submitted the board has 30 days to approve or deny. If 30 days passes without a decision. The plan is automatically approved. 

· Current HOA Board positions and terms as of July 1, 2023
· Jerry Deneen, President,     2 year term
· Nick Bates, Vice President, 1 year term
· Melissa O’Neal, Secretary,  2 year term
· Marcus DeReimer, Treasurer, 1 year term
· Larry Kohn, 1 year term
· Rob Stephan, 2 year term
· Bailey Church,  1 year term

Storage:
· Current wait list of 10 homeowners
· No available spots 


Landscape/ Lake:
· Lakes treated for surface and subsurface algae.  New POC for our property (Dan)
· Jerry has the contact informatio for Dan
· All surface algae is dead algae that is coming up from the bottom. 
· The edge of the grass is dying and causing the dirt to wash away. Melissa would like solitude to be advised as to not spray the grass. 

· Lake water level 
· Fred reviewed the lake levels and determined the ground water level is high. 
· The ditch on the southern side of the neighborhood is blocked. 
· No easement and no drainage easement exist. 
· The maintenance of the drainage ditch is the responsibility of the homeowner. 
· Fallen fences and vegetation have contributed to new growth in ditch
· Fred assessment: CLHOA needs to create a drainage easement and maintain the drainage ditch 
· It is the homeowner responsibility to keep the drainage ditch clear
· L Bologna: Approx 3 years ago CLHOA replaced a culvert that drains into lake Alfred. The HOA also cleaned out the drainage ditch from the storage lot to the Howard residence. 
· Howard cleared out behind their residence 3 years ago. 
· Nick: the trees that run the ditch are invasive and was previously quoted $60,000 to have it cleared
· Nick:  The county no longer wants this ditch
· A letter will be sent to homeowners along the drainage ditch to request ditch maintenance. 

· Ficus hedges (inside and outside of the front gate 
· Livingwater estimate $3,960 down $3,600
· Montes $2,680.00
· Third quote coming 8/23
· Heavily treated for whitefly

Infrastructure:
· Road Repair (Update)
· On hold until we build additional funds

· FPL Lights Street light bulbs were replaced at the following locations: 
· 5181 Sterling Circle
· 5100 Sterling Circle
· 4975 Gem Drive
· Diamond Court

· Rob will replace all light bulb with warm colored lights at the front gate/entry and submit for reimbursement. 
· Jerry motions, Nick seconds, All in favor

Finances-
· 2023 Unpaid Dues as of 8/22/2023
· Lots 18, 30, 36, 38, 43, 45, 57, 58, 63, 74, 78, 98, 101, 102
· July Finance Report (Account Balances) 
· General:  $54,908.25
· Storage $23,340.94
· Road $143,342.87
· Seacoast Bank CD Update
· Sunbiz needed to be updated. Will be looking into available CD’s. 

