Attendance: 
Board Members: Jerry Deneen, Nick Bates, Larry Kohn, Bailey Church, Rob Stephan, Melissa O’Neal 
Homeowners: Marc Ouellette (Lot 51),



Coral Lakes HOA Agenda 9/18/23

6:07pm Meeting called to order
6:34pm Meeting adjourned


Old Business:
1) Old Violations:
a) Lot 31- Reily (Utility Fence Down)
a. Up as of today
b) Lot 78- Missick (Vehicle parked on side yard)
c) Lot 61- Venezia (House Paint)
d) Lot 82- Caronoga (Trees hanging over roadway)
e) Lot 102- Dombrose (House trim not painted)
2) Announcement Boards 
· New announcement board arrived.  

New Business:
1) Approve August meeting minutes.
· Larry, Rob, all in favor
2) New Homeowner Requests
a) Lot 23 Kenealy- Pool Install requested (8/16/23) and approved by BOD via email (8/29/23)
a. Project underway
b) Lot 34 Kenna- Roof Replacement requested (9/11/23) and approved by BOD via email (9/12/23)
a. Project underway

3) New Violations:
· N/A
4) Attorney
· Jerry spoke to the attorney, 
· ARB rules, May 1, 2016
· Created by a prior board, these rules are not bylaws, each new board reserves the right to enforce, remove or add to these rules. 
· New Florida Statute regarding items kept in backyard, attorney has no additional information as the law is vague in detail. 

Storage:
1) Waiting List of 10 people

Landscape/ Lake:
1) Lakes have been treated for surface and subsurface algae

Infrastructure:
1) As of 8/28/23 community streetlights have been fixed by FPL and are operational
2) Front gate light bulbs to be replaced by Rob. 
3) Front exit gate was stuck open and is now operational. 

Finances-
1) 2022 Unpaid Dues 
a) (Lots 18,30,36,45,63,102)
2) August Finance Report
a) General Fund $38,307.87
b) Road Fund $158,648.95
c) Storage Fund $27,481.14


