Coral Lakes HOA Agenda 10/16/23

Board Members: Jerry Deneen, Nick Bates, Larry Kohn, Melissa O’Neal, Bailey Church, Rob Stephan, Fred Bauhof (ARB)

Homeowners: Tolve (Lot 75)

Meeting called to order 6:00pm
Meeeting adjourned: 6:46pm

Old Business:
1) Old Violations:
a) Lot 78- Missick (Vehicle parked on side yard)
a. Vehicle Moved
b) Lot 61- Venezia (House Paint)
a. Letter Mailed 10/11/2023
c) Lot 82- Caronoga (Trees hanging over roadway)
a. Letter Mailed 10/11/2023

2) Announcement Boards (Removed)
· Board removed

New Business:
1) Approve September meeting minutes
· Larry Motion, Nick seconds, All in Favor

2) New Homeowner Requests
a) Lot 23 Kenealy- Exterior House Paint requested (10/6/23) and approved by BOD via email (10/6/23)
a. Projected began
b) Lot 59 Deneen- Driveway Replacement requested (10/10/23) and approved by BOD via email (10/10/23)
a. Same material being used
b. Project not yet started

3) New Violations:
· Bashant (Lot 45) - Trailer
· Nesbit (Lot 89) – Dead tree 
· Nick will follow up 
· Busque (Lot 24) – Dead Tree
· Email to be sent
· Rodriguez (Lot 81) – Dead Tree
· Rust on homes and fences
· to be checked

Storage:
1) Waiting List 10 people

Landscape/ Lake:
1) Lakes treated for surface and subsurface algae

Infrastructure:
1) Front Gate Lights
· Rob will check lights 
2) Rust on front sign and rear gate
· Melissa will remove rust from front sign
· Jerry will clean rear sign

Finances-
1) 2022 Unpaid Dues 
· Lot 44
· Letter to be sent, then sent to attorney if unpaid

2) 2023 Unpaid Dues 
· Lots 18,45,63
· Letters to be sent, then sent to attorney if unpaid

3) September Finance Report
a) General Fund $36,852.99
b) Road Fund $158,655.12
c) Storage Fund $27,481.34


