Coral Lakes HOA Agenda 11/28/23

Board Members in attendance: Jerry Deneen, Melissa O’Neal, Rob Stephan, Marcus DeReimer, Larry Kohn, Bailey Church, Nick Bates, Fred Bauhof (ARB). 

Homeowners in attendance: Ryan West (Lot 58)

6:10p Meeting called to order

6:50p Meeting adjourned

Old Business:
1) Old Violations: Lot 82: Tree was trimmed

2) Homeowner Requests
a) Lot 23 Kenealy- Exterior House Paint requested (10/6/23) and approved by BOD via email (10/6/23)
b) Lot 59 Deneen- Driveway Replacement requested (10/10/23) and approved by BOD via email (10/10/23)


New Business:
1) Approve October meeting minutes
· Will be approved via email and posted to the portal. 

2) New Homeowner Requests
a) Lot 59 Deneen- Driveway Replacement requested (10/10/23) and approved via email (10/11/23)
b) Lot 61 Venezia- Exterior Paint requested (10/16/23) and approved by BOD via email (11/2/23)
c) Lot 23 Kenealy- Pool Fence requested (11/18/23), approved by the BOD. 

3) New Violations:
a) Lot 36 Bass- Tree branch hanging over roadway
a. Bass was notified, and tree has been trimmed. 
b) Lot 15 Schierbaum – Neighbor advised the pool was black in color and believed to be contributing to mosquito and rat infestations. 
a. County codes will be notified. 

4) AT&T Work
· Work is progressing through the neighborhood. 

5) Santa Visit
· December 15th at 6pm, Nick will post details on Facebook for the community. 
· Jerry is lending his personal Santa suit to be used again. He was required to purchase a replacement belt and beard after the suit was lent for the same event in 2022. 
· Larry makes a motion to reimburse Jerry for the cost of the beard and belt, Rob seconds. 
· All in favor
· Jerry will submit the receipt for reimbursement. 

6) CD (Seacoast Bank)
· We the board approve Marcus DeReimer, Treasurer, to move funds from the road account x8641 and storage account x4581 to a Certificate of Deposit.

7) Ryan West will hang the Christmas lights at the front entrance. 



Storage:
1) Waiting List 10 people, no change

Landscape/ Lake:
1) Lakes were treated for surface and subsurface algae and under water growth. 


Infrastructure:
1) Front Gate Lights
· Lights will be replaced by Rob
2) Community Sign rust
· Melissa purchased rustaid and will spray sign

Finances-
1) Future Projects to be discussed at the next meeting and budgeted for with the treasurer. 
a. Click to enter for the entry gates will be required by Martin County in the near future. 
i. Nick will obtain the quote from Holt’s for completion.
b. Roads 
i. Currently on hold due to funding 

2) Board would like to raise estopple fees. 
a. Estopple fees to be reviews and discussed at the next meeting. 

3) 2022 Unpaid Dues 
a. Lot 44 Paid in Full

4) 2023 Unpaid Dues 
a. Lot 63: Unpaid, House in under contract to be sold. 

5) September Finance Report
a) General Fund: $35,994.57
b) Road Fund: $158,661.85
c) Storage Fund $27,481.58


