Board Members: Jerry Deneen, Nick Bates, Melissa O’Neal, Bailey Church, Rob Stephan, Larry Kohn

Homeowners: Lot 50, Lot 63, Lot 51, Lot 28, 

Coral Lakes HOA Agenda 2/4/2025

Meeting called to order: 6:05pm
Meeting Adjourned: 7:05pm

Old Business:
1) Old Violations
· Lot 32, Detached Garage
· Not yet broken ground
· Lot 13, Exterior Paint
· Complete

2) Ditch survey is complete 
· Survey was complete
· Lot 9 will be advised of the work to be done
· Work will be complete
· Once clearing is done, Dirt will be moved. 

New Business:
1) Approve November meeting minutes
· Larry motions, Jerry seconds, All in favor
·  Will be made available on community website

2) Lift Station
· Appearance will look like a windowless house and landscaped. 
· Sealed Vac Station
· All enclosed building
· Location will be near Coral Gardens 
· City and Sewer will come if 51% of homeowners agree to 
· Homeowners can stay on the well if desired
· Sprinklers can stay on well water
·  Water can be added and without adding sewer
· The infrastructure is already 
· It will take 3-5 years for planning 
· Melissa to compose email
· Committee volunteer option to assess community desire for county water. 
· Blast Email for option and committee volunteer recruitment

Storage:
1) Waiting List 10 people


Landscape/ Lake:
1) Lakes treated for surface and subsurface algae
2) Grass has died 
· Larry will call solitude. 
· Clean lake with fish
3) North Ditch 
· The county has reported the ditch was recently maintenance
· It is in a revolving a rotation 
· Ditch is maintained for flow only. 
· County advised it is in good working condition. 

4) Safety Hazard at the front of the community with new sidewalk
· Bros contacted the county and advised the county is looking into the stop sign.
· Remove plants and gate accent
· Melissa Motions, Nick seconds, All in favor

5) Ficus at entry is dying
· Cost for whitefly is exceeding budget
· Replace with new hedge suggested
· Jerry and Lisa will obtain quotes for replacement 


Infrastructure:
1) New gate system has been installed. 
· $360/year Jerry Motions, Bailley, all in favor
· Walkthrough gate, no funds for repair
· Suggestion made by homeowner, Can funds be raised for the walk through gate repair.  
2) FPL Lights
· Light has been fixed at Gem and Opal
· Additional outages have been reported to FPL. 

Finances-
February 2025 Finance Report
a) General Fund: $ 38,768.03
b) Road Fund: $ 187,108.36
c) Storage Fund: $ 29,910.06
d) Lot 68 has not yet paid emergency assessment






