Attendees
Board: Jerry Deneen, Larry Kohn, Rob Stephan, Melissa O’Neal, Nick Bates
Homeowner: Marcus Dereimer (Lot 100), James Shopovich (Lot 68), Lisa Bologna (Lot 50), Elmira Gainey (Lot 28), Mark Ouellette (Lot 51)

Coral Lakes HOA Agenda 2/27/23
Meeting Called to order at 6:06pm
Meeting Adjourned at 7:10

Old Business:
· Board Vacancy
· Marcus DeReimer 
· Jerry Motions, Larry Seconds, All in Favor

· Positions as of 2/27/2023
· Jerry Deneen– President
· Nick Bates – VP
· Marcus DeReimer– Treasurer
· Melissa O’Neal – Secretary 
· Larry Kohn – Director
· Rob Stephan – Director

· Bank Savings Account Rates
· HOA Board Member Certification Course
· No one attended due to conflicts 
· Overdue HOA dues Lot 44 (letter sent 2/13/23)
· Will turn over to attorney
· Jerry Motions to file lien with attorney, Rob seconds, All in favor
· Previous Resident Requests: N/A
· Previous Violations:
1) Lot 45- Trailer in driveway (letter sent 2/13/23 trailer still in driveway)
a. Jerry motions to move forward with a fine per HOA Rules, Rob seconds, All in favor. 
2) Lot 65- Truck parked in grass (letter sent 2/13/23 vehicle moved)
a. Vehicle moved

New Business:
· Approve January meeting minutes
· Nick Motions to approve, Larry seconds, All in favor
· Gainey (Lot 28) inquired about city water coming to the neighborhood. 
· Not enough votes were received in 2022 to receive a no cost quote from Martin County. 
· New Resident Requests
1) Lot 46- New Roof (BOD unanimously approved via email 1/26/23)
2) Lot 5- Exterior Painting of House (BOD unanimously approved via email 1/28/23, work completed 2/8/23)
3) [bookmark: _Hlk128334323]Lot 24- New House Front Door (BOD unanimously approved via email 2/17/23)
4) Lot 59- Clusia Hedge Row (BOD unanimously approved via email 2/24/23, work completed 2/26/23)
5) Lot 68- Request to install generator and propane tank to be buried

· New Violations: N/A
· Lot 4, look into temp fence brought up by attending homeowner
· Closed Edison Ave Gate and all Street Signs Pressure Washing- $400 Utterly Clean (BOD unanimously approved via email 1/11/23, work completed 1/21/23)
· Closed Edison Ave Gate Re-Painting- $400 (BOD unanimously approved via email 1/11/23, work completed 1/21/23)
· New “Stop Here” sign installed at exit of main gate on 2/11/23
· Front Gate Repair- $5,200.00 Holts Reliable Garage Doors LLC: New gate opener with commercial swing 24v battery backup and photo eyes Install and haul away (BOD unanimously approved via email 2/14/23, work completed 2/15/23)

Storage:
· Lot 71 requested spot in storage (no spots available, they were added to waitlist)

Landscape/ Lake:
· Rear Gate Clusia Planting- $600 Indian River Lawn Maintenance (BOD unanimously approved via email 2/17/23, work completed 2/23/23)
· Fish Stocking for Natural Vegetation Control
· Lake management advised they can stock carp to control the lake growth. 
· Kevin with Solitude advised fountains will not work
· Option 1: An aeration system at the bottom of the lake was recommended, most beneficial to the entire lake system. Electrical is needed. Cost is $4,000 for first acre and $1,000 for each additional acre.
· Option 2: We have bass and blue gill in the lake. Red eared sunfish (shell cracker) and Gambusia would be beneficial. Must be done by the end of April due to heat. 
· Option 3: Treatment of water, $30 per month per acre, attacks algae. 

Infrastructure:
· Road Repair (Update)
· Special Road Surfacing Assessment
· Date to be sent 
· FPL Lights
· LED lights can be installed at no cost. A contract will be sent at a later date. 
· Seven streetlights need to be replaced/repaired. FPL has 40 days to address.
· Work order was generated on 2/11/2023

Finances-
· January Finance Report
· Jerry Approves, Nick Seconds, All in favor
· Lot# 44 (2386 Diamond Ct) Dicharo: Unpaid HOA dues letter sent 2/13/23

As of 2/27/2023
· General Operating: 	$17,087.97
· Infrastructure: 	$7,613.84
· Road: 			$105,418.16
· Assessment: 		$37,894.00	
· Storage: 		$23,340.00
