Attendees
Board: Jerry Deneen, Larry Kohn, Melissa O’Neal, Nick Bates, Marcus Dereimer
Homeowner: Amy and Paul Snodgrass (Lot 94), Travis O’Neal (Lot 80) 

Coral Lakes HOA Agenda 3/13/23
Meeting Called to order at 6:02pm
Meeting Adjourned at 6:54pm

Old Business:
· One vacancy remains on the HOA Board
· Bank Savings Account Rates
· Looking at possible new banks with better interest rate. 
· Information to be obtained. 
· Overdue HOA dues Lot 44 (letter sent 2/13/23)
· Will turn over to attorney
· Jerry sent email to the attorney; No response was received.  
· Jerry will send a second email 
· Previous Resident Requests: 
1. Lot 46- New roof completed
· Past Resident Violations
1. Lot 45- Trailer in Driveway
· Trailer not observed in driveway
· House under contract to sell 

New Business:
· Approve Feb meeting minutes
1. Larry Motions to approve, Jerry seconds, All in favor
· Gate - Click to Enter system for Fire Department
1. The county has implemented a new ordinance requiring gated communities to add the click to enter system to the entry gates. The ordinance is not yet enforced but will be in the near future. 
2. The system works on the fire department’s main radio channel which will allow the fire department to gain entry. 
· Currently the fire department uses a special key to gain access to the community for emergency calls. The Click to enter system will eliminate the need for a key. 
3. Quote from Holts Reliable Garage Door is $1,500
4. The community has approximately 1 year to have installed per county ordinance.
5. Nick will follow up with Holts to ensure the correct click to enter system was quoted specifically for the Martin County Fire Department 
· New Resident Requests
1. Lot 3 - New Roof request (BOD unanimously approved via email)
· Approved via email 
2. Lot 2 – Dumpster will be in driveway for clean out
· No approval needed, email was sent for notification
3. Lot 24 – Screens to be replaced on rear patio
· No approval needed; email was sent for notification.
· New Violations: N/A
· Yard Sale
· Yard Sale will be on 3/18/2023 from 8a-4p, the front entry gate will be held open for the duration of the yard sale. 
· The date and time was posted on the front and rear information boards, social media and the HOA website. 
· Nick will purchase 2 yard sale signs from Home Depot and post at the front entrance. 

Storage:
· 9 residential lots are on the waiting list for a spot at the storage lot. 

Landscape/ Lake:
· Mulch 
· quote will be obtained by Picture Perfect
· Fish Stocking for Natural Vegetation Control
· Larry has not received any additional information. 
· Larry will reach back out. 
· The Ficus hedges at the front entrance are to be trimmed 4x per year as contracted with living waters.
· They were trimmed on 3/10/2023


Infrastructure:
· Road Repair (Update)
· Nick will obtain photos of a recently completed Liquid Pave project for reference. 
· Special Road Surfacing Assessment
· Date to be set
· FPL Lights
· New Contract for LED lighting was sent by FPL and reviewed by the board
· Larry will obtain a copy of the original contract for comparison 
· Cost for install of LED lights is $0, Expected reduction of $15 per month
· Contract requires a 10-year contract renewal and 5 years on a reoccurring bases thereafter. 
· FPL quoted $28,000 to remove all street light poles should we consider removing them. 
· Once removed the option would be to replace with privately owned poles our not replace at all. 
· Coral Lakes HOA currently pays approximately $500/month for the streetlights only. 
· All other electric costs for the community totals approximately $96/month. 

Finances-
· Lot# 44 (2386 Diamond Ct) Dicharo: Unpaid HOA dues letter sent 2/13/23

Finance Balances as of 3/13/2023
· General Operating: 	$16,828.45
· Infrastructure: 	$7,613.84
· Road: 			$105,422.20
· Assessment: 		$37,894.00	
· Storage: 		$23,340.00
