HOA Board Members in attendance: Jerry, Larry, Nick, Bailey, Marcus, Melissa, Rob

Residents in attendance: 63, 76, 95, 60, 50, 42, 94, 

Called to order: 6:08p
Adjourned: 7:10p

Coral Lakes HOA Agenda 3/24/25

Old Business:
1) Old Violations
· Violations requiring a letter
· Trees on Lot 36 trimmed
2) Old Resident Projects
· Lot 32 Plans still open. Will resubmit

New Business:
1) Feb. meeting minutes
· Larry motions to approve, Nick seconds, All in favor
· 
2) New Violations:
· N/A
3) New Resident Request
· N/A

Storage:
1) Waiting List
1. Lot 88 (7/30/22)
2. Lot 94 (10/16/24)
3. Lot 54 (3/7/23)
4. Lot 71 (4/1/23)
5. Lot 63 (2/2/24)
6. Lot 32 (2/12/24)
7. Lot 100 (10/22/24)
8. Lot 90 (11/17/24)
9. Lot 76 (12/6/24)
10. Lot 19 (Second Spot Request)

2) Storage Security
a. One boat in the storage area was found to have sustained damage
b. No other boats or equipment are reported to have sustained appear any damage. 
c. One report of rats nesting in a boat.  
d. Cameras are not feasible as there as there is no wifi. 
e. Reminder will be sent out to ensure gates remain secured. 
f. Storage contract states storage is voluntary. 
g. No additional measures to be taken. 

Landscape/ Lake:
1) Lakes treated for surface and subsurface algae
· New lead tech for lake maintenance has taken over
· All lake life appears to be dying
· Larry reached out and was not able to make contact
· Larry will attempt contact again

2) Estimates for Calusia (7 Gal) to replace and remove Ficus 
· To include, Outside Gate, Inside Gate, and Clearing Park Island. 
· $11,200 for entire of project using 7 gal calusia
· $16,900 - 15 gal calusia 
· $15,600 living waters for 15 gal entire project
· No funds available for project at this time. 

Infrastructure:
1) Country Ditches Condition Report
· Project is close to completion
· One lot is hindering project
· Survey was complete to ensure easement
· Project will resume this month. 
· All assessment funds have been used for this project. 

2) Drainage near lots 41 and 42 
· Redirection of water is not approved by county
· Nick is working with sunshine land to clear drain blockage. 
· Water does recede within hours

3) County Water / Pump Station
· Nick has attempted to contact the county, will make contact in near future
· The vac station will look like a small windowless key west style house
· Existing structures are located around Stuart in golden gate and north river shores
· There are no open tanks. 
· The board has attempted to bring water into the community and was unable to obtain enough votes during previous attempts. 
· County may mandate in future. 
Lot 94
· advised the county will send out ballots to each home. 
· Coral gardens is working on the sewer project. They received a grant to subsidize cost. 
· A grant could be available to our community 
· Signature collection will be attempted again by volunteers within the community. 
· Upcoming County meetings will be held on 4/3 and 4/8
· An estimate of cost will not occur until 52 votes from the community are obtained. 
· The county would attempt to write and obtain a grant for the community. 
· Average cost is approximately $15,000 - $20,000. 

4) FPL Light Pole Report Repairs (Larry)
· Larry has not received any reports of lights out. 
· No lights out. 

Finances-
1. March Finance Report
a) General Fund: $ 30,851.71
b) Road Fund: $ 188,340.16
c) Storage Fund: $ 29,910.29
d) Lot 68 is overdue with emergency assessment. 
a. Melissa will speak with lot 68
b. Certified Letter to be sent

