Attendance: 
Board Members: Jerry Deneen, Larry Kohn, Rob Stephan, Marcus DeReimer, Nick Bates 
Homeowners: R. Beiter, Travis O’Neal, Lou & Cher Moore, Sharyn Bell, Shana Bruno, Fran Howard, Carol Compton, Elmira Gainey, Ken & Maddie Tolve, Fred & Susan Bauhof, Reuben Schwartz, Marc Ouelette,          Jan Meade, Lisa Bologna, Robert Gainey, Angela Van Etten

Meeting called to order 6:05pm
Meeting Adjourned: 6:55pm

Coral Lakes HOA Agenda 06/12/23

Board Vacancy
· 5 board member vacancy available 
· Marcus DeReimer, Larry Kohn have one more year on their term
· Jerry Deneen, Rob Stephan, Melissa O’Neal and Nick Bates nominated 
· Votes collected in person, HOA mailbox and email will be counted, winners will be announced on July 1, 2023
· BOD duties and responsibilities talked about

HOA Financial Collections Report
· All 2022 dues paid accept Lot# 44.  Forwarded to attorney for collection
· All 2023 dues are due June 30, 2023

HOA BOD Meetings
· Once a month
· Meetings posted 48 hours in advance
· All homeowners welcome

Community Roads
· Repairs made throughout the year were discussed.  Repairs made to expand life of roads.
· Condition of roads were discussed.  Roads are in functional condition but will need replacing within 5 years
· Road repair options were discussed.  Liquid road samples did not meet standard of BOD.  Other options are mill and pave and a micro mill and pave.  Price quotes will be forthcoming.

Gates
· Holtz is new gate company
· New gate operating system installed in Feb. to previously broken system at main gate
· Gate access control now controlled by HOA BOD









Drainage
· Underground culverts leading from lake to lake were inspected and found to be in perfect working order drainage system is in good working order and the community appears to be draining better than ever
· All Lakes are being maintained properly, are in good health and draining property (per Lake Management Company)
· Gambusia (mosquito fish) were stocked in all three of the community’s lakes in May, to assist in community mosquito control

Finance Report
· Accounts consolidated to three accounts- General, Road and Storage
· General 6/2023 balance- $13, 517.83
· Road 6/2023 balance- $143, 330.89
· Storage 6/2023 balance- $23, 340.55

Future Community Plans
· Roads (Repair/Replacement when needed)
· Storage Area Expansion committee and project to be visited once roads are replaced
· FPL Light Poles options to remove light poles or upgrade options were discussed and decisions will be made based on cost later in the year.
· Community Flagpole may be installed at front gate near mailbox depending on budget later in the year

County Water and Suage 
· County will still not supply community with a price estimate to bring in county water and/or suage

Covenants Changes Up for Community Vote
· Greenhouses/Sheds
· Boat/RV/Trailer Storage
· Fences material for lots bordering drainage ditch
· Rear perimeter fence for individual lots
· Votes will be collected in person, via email and via community mailbox. Vote totals will be counted and announced July 1, 2023.



Next Board Meeting Date
· Date TBD 
· Place TBD

