Board: Jerry Deneen, Nick Bates, Melissa O’Neal, Bailey Church, Larry Kohn, Rob Stephan, Fred B (ARB) 

Homeowners: Lot 63, Lot 14, 

Coral Lakes HOA Agenda 4/29/25

Meeting Called to Order: 6:10pm
Meeting Adjourned: 7:00pm

Old Business:
1) County Water
a. Snodgrass sent a petition letter to be approved by the board before a petition circulates the community for a county water quote only. 
b. Letter will be revised and resent to board for approval. 
2) Old Violations
· N/A
3) Old Resident Projects
· Lot 59 Hegde (requested 4/14/25 and complete 4/26/25)


New Business:
1) March meeting minutes
· Larry motions, Nick seconds, All in favor. 
2) BOD Nominations
· Only 2 nominates received to date
3) Annual Meeting Date and Hotel Room Reservation
· June 16th at 6pm at the Marriott
· June 3rd will be a backup date. 
4) New Violations:
· N/A
5) New Resident Request
· Lot 96 (request 4/2/25 Driveway re-do with pavers), Approved

Storage:
1) Waiting List
	BATES
	88
	5/5/22

	FERGUSON
	66
	7/30/22

	SNODGRASS
	94
	10/16/22

	BROWN
	54
	3/7/23

	REED
	71
	6/5/23

	MONTANEZ
	63
	2/2/24

	CAFRO
	32
	8/1/24

	DEREIMER
	100
	10/22/24

	YOUNG
	90
	11/17/24

	SINCHAK
	76
	12/6/24

	LEMLEY (2ND SPOT)
	19
	




2) 2 additional ½ spots added to storage lot
a. Bologna, called those on the storage lot waiting list and no other person on the wait list can use a spot of that size. 
b. Bologna granted 1 of the 2, ½ size lots for $175 per year. 

2) Quote to be obtained to plant a hedge line along the property line. 


Landscape/ Lake:
1) Lakes treated for surface and subsurface algae
· Larry has not received any response. 
2) Lot 46 is offering palms to be used around Lake Alfred. 

Infrastructure:
1) FPL Light Pole Report Repairs (Larry)
· One light at diamond and gem has been reported and repaired. 
2) Potential Sink Hole Oakland yard (emailed by Benevega)
· Fred will take a look, Possible crack
· Nick will call Sunshine again in reference to drainage and above problem. 
3) Ditch Work
· Jerry will call Dillion to schedule work for next week. 
4) Stop sign at the front of the community has been moved. 
· Plants and 
5) Quote to be obtained for pressure washing front island and area. 


Finances-
1. Dues Increase
a. Dues are low and are unable to keep up with inflation. 
b. Dues cannot increase without a majority community vote. 

2. April Finance Report
a) General Fund: $27,604.47
b) Road Fund: $188,990.62
c) Storage Fund: $29,910.55
d) Assessment Funds remaining: $7,380
e) All Assessments and dues paid in full.
