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Upcoming Dates:

May 20, 2026:
PaLA Headquarters,
Mechanicsburg
PCBL Board Meeting

August 19, 2026:
PaLA Headquarters,
Mechanicsburg
PCBL Board Meeting

October 4-7:
PaLA Annual Conference
Hilton Harrisburg
Cheers to 125 Years!
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Page 4 Mt Lebanon Public Library since 2021.

As a strong library supporter, I value what PCBL can do for
Friends groups throughout the Commonwealth. Currently, our
board has eight members. Our bylaws allow for twenty-one
board members. If you are looking for a way to be more
involved in helping Pennsylvania libraries flourish, please
consider becoming a PCBL Board member. For more
information and the application, please go to our website at
pcblpa.org/board-members. 

Until April 30, we are accepting nominations for our Annual
Library Friend of the Year and the Annual Friends Group of the
Year. Please visit pcblpa.org/annual-awards to find the
application(s).  It will allow you to have a Friend or a Friends
group recognized for their good works.

Susan Tracey - PCBL President

Hello PCBL Members,

Good Wishes for a fulfilling 2026.  My
name is Susan Tracey, and I am the
new President of the Pennsylvania
Citizens for Better Libraries. I have
been on the PCBL board since 2019. I
live in Southwestern PA and have been
the President of the Friends of the 
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Subsidy
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https://pcblpa.org/board-members-%26-officers#d5c9ffc1-2c24-401f-860d-4b8133761d56
https://pcblpa.org/annual-awards


On March 7, 2026, PCBL partnered with the Pennsylvania Library Association to present a
virtual Friends & Trustees Institute. Topics covered included advocacy, succession
planning, and when to hire a lawyer. PCBL presented two sessions titled: Book Sales for
Vintage Books and Friends: The Basics.

Board Members Brandt Ensor and Marcia Wilson, along with Executive Secretary Sue Miller,
presented on Friends: The Basics. Here is some of the information that was offered:

All PCBL Board members and the executive secretary have an affiliation with Pennsylvania
Libraries. We are librarians, library administrators, and Friends members with a wealth of
combined experience. We are available to help guide and advise Friends members on best
practices. But we are not accountants or tax experts. We are not lawyers or legal experts. In
answering questions from our Friends, we often have to refer to our tax and legal experts for
advice, so we may be learning with you! We recommend you consult a lawyer or CPA in
cases of legal and tax matters.

Charging Sales Tax:
One of the many questions we receive from Friends groups is about charging sales tax on
book sales. Nonprofits are not exempt from paying sales tax to the state, and must charge a
6% sales tax on book sales and other fundraising items (that rate is 2% higher in
Philadelphia and 1% higher in Allegheny County). Other fundraising items may include tote
bags, t-shirts, and other swag sold by the Friends to raise money.

However, there is an Exception. Under current Pennsylvania Law, there is a provision for
"isolated sales" - defined as fewer than seven days each year - where sales tax does not
need to be collected. In other words, if you confine your book sales to less than seven days
a year, you do not need to charge sales tax to the consumer and pay that tax to the state.

Insurance:
For insurance such as event or general liability insurance, Friend Groups should check with
their libraries to see if they can be added as an "Additionally Insured" organization. Most
insurance companies will include Friends groups for an extra fee to the library, and it is
much cheaper than getting your own policy.

(continued page 3)

PCBL |  ISSUE 260102

Friends & Trustees Institute
A summary: Held on March 7, 2026
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(continued from page 2)

These are two separate policies that all nonprofits should consider having by themselves.
Directors & Officers - Protects the decision-making board of the nonprofit and its officers
against lawsuits made against the organization. Protects the individuals within the
board.
Workers' Compensation Insurance - Must have to protect the organization for accidents
and injuries in the workplace if you have paid employees

What is an MOU or MOA?
A Memorandum of Understanding or Memorandum of Agreement is a formal written
agreement between two parties, clearly stating the expectations of each, who is responsible
for what. One definition would be “A multi-party relationship-focused framework for
ongoing cooperation; not a legally binding agreement, but one of cooperative activity. ” It
provides clarification of what each party has agreed to do, such as: The library will provide
space for a book sale twice a year; the book sale will be organized and run by the Friends
group; all proceeds from the book sale will be given to the library for the purchase of
children’s books.

The document is signed by a representative of each party, and copies are kept by both
parties. It becomes a binding agreement between the parties until and unless discontinued
or voided by one or both parties. An MOU can be very formally written or less formally, more
like a letter, so long as it’s signed by both parties.

It’s Award Season!
There is still time to nominate a Friend member or group for PCBL’s Friend of the Year and
the Friends Group of the Year. Applications can be found on our website and here. You
need to hurry, however, as applications are due by April 30!

Award Categories are:

Friend of the Year: Award given to a citizen who has made an outstanding contribution to
the improvement of a local library, group of libraries, or libraries in general throughout the
State during the past two years. The Friend must be a member of a Friends Group
belonging to PCBL or an individual member of PCBL.
Friends Group of the Year: Award given to a Friends group that has provided significant
assistance to its library. Assistance may be monetary contributions, assistance in raising
funds, promoting the library and its services, or providing an advocacy effort on behalf of
the library. The Friends Group must be a member of PCBL.

https://pcblpa.org/annual-awards
https://img1.wsimg.com/blobby/go/cc256ca6-d4ea-4504-a7a4-d853fbbab985/downloads/9037424f-0d59-4a1d-94b1-00ceb90872da/2026%20Award%20Nomination%20Form_Revised.pdf?ver=1773239597284
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Pennsylvania Citizens for Better Libraries (PCBL), our state’s network of library friends
working to achieve and maintain dedicated funding for public libraries and free access to
library services for all, is seeking volunteers to join its dynamic board of directors. More
information can be found at www.pcblpa.org.

Board members serve for three years and are actively involved in organizational
governance. The Board meets five times a year, frequently at the Pennsylvania Library
Association headquarters in Mechanicsburg, PA, with a virtual option available.

The board needs various skills and library experience from library staff and Friends group
members. At least one-third of board members are Friends group, affiliate members.

Click here to apply. Questions? Email pcblpa@gmail.com or call 800-870-3858.

Become a PCBL Board Member

National Library Week 2026 will be held April 19–25 with the theme "Find Your Joy". The
theme encourages people of all backgrounds to discover what sparks joy in them at the
library, highlighting the vital, uplifting role libraries and library workers play in communities. 

Key Details for National Library Week 2026
Honorary Chair: The beloved librarian, author, and “Reading Rainbow” host, Mychal
Threets, will serve as the 2026 Honorary Chair.
Theme Focus: The theme emphasizes finding joy through library resources, services,
and community connections.
Key Calendar Dates:

Monday, April 20: Right to Read Day (fight against censorship)
Tuesday, April 21: National Library Workers Day
Wednesday, April 22: National Library Outreach Day
Thursday, April 23: Take Action for Libraries Day [see page 5, “2026 Ask for Public
Library Subsidy,” for a perfect way to honor this day!]

Celebration Activity: The American Library Association (ALA) encourages
highlighting library joy, which coincides with the 150th anniversary of the ALA.

National Library Week

https://pcblpa.org/board-members-%26-officers#d5c9ffc1-2c24-401f-860d-4b8133761d56
https://docs.google.com/forms/d/e/1FAIpQLSfxQg1EvEIHqKqVHrjal0KiMHXYgjZPpHSj6v8cWMBiNR1Tpg/viewform
mailto:pcblpa@gmail.com
https://www.ala.org/conferencesevents/celebrationweeks/natlibraryweek
https://www.google.com/search?q=Mychal+Threets&rlz=1C1GCEA_enUS922US922&oq=national+library+week&gs_lcrp=EgZjaHJvbWUqBwgCEAAYgAQyDwgAEEUYORiDARixAxiABDINCAEQABiDARixAxiABDIHCAIQABiABDIHCAMQABiABDIHCAQQABiABDIHCAUQABiABDIHCAYQABiABDIHCAcQABiABDIHCAgQABiABDIHCAkQABiABNIBCTk5NDZqMGoxNagCCLACAfEFYdkdCvHPw-nxBWHZHQrxz8Pp&sourceid=chrome&ie=UTF-8&ved=2ahUKEwj__eyo4OuTAxVuM1kFHWiuCpoQgK4QegYIAQgAEAk
https://www.google.com/search?q=Mychal+Threets&rlz=1C1GCEA_enUS922US922&oq=national+library+week&gs_lcrp=EgZjaHJvbWUqBwgCEAAYgAQyDwgAEEUYORiDARixAxiABDINCAEQABiDARixAxiABDIHCAIQABiABDIHCAMQABiABDIHCAQQABiABDIHCAUQABiABDIHCAYQABiABDIHCAcQABiABDIHCAgQABiABDIHCAkQABiABNIBCTk5NDZqMGoxNagCCLACAfEFYdkdCvHPw-nxBWHZHQrxz8Pp&sourceid=chrome&ie=UTF-8&ved=2ahUKEwj__eyo4OuTAxVuM1kFHWiuCpoQgK4QegYIAQgAEAk
https://www.ala.org/
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2026 Ask for Public Library Subsidy
Pennsylvania libraries are asked to contact their state-level legislators -

Representatives and Senators - to share this ask for an increase in the public
library subsidy as part of the state budget. 



Membership Fees & Application
We'd love to have you join us! To become a member, download the membership
application and submit it to the address on the form.

Individual Membership

Benefactor: $1,000
Patron: $500
Sponsor: $125
Sustaining: $60
Personal: $25

Organizational Membership

Patron: $500
Corporate: $250
Sponsor: $125
Friends Group: $50

PCBL BOARD MEMBERS

President :  Susan Tracey,  President  of  the Mt .  Lebanon Publ ic  L ibrary  Fr iends

Vice President :  Denise S.  St icha,  Ret i red L ibrary  Di rector

Treasurer :  Brandt  A.  Ensor ,  System Administ rator ,  Wayne Library  Al l iance

Secretary :  Jairee Counterman,  Advancement ,  Cumber land County  L ibrary  System &
Foundat ion

Deborah J.Dorshimer ,  Fr iends of  the Upper  Darby Township Publ ic  L ibrar ies

Sue Erdman ,  Ret i red L ibrary  Di rector

Stephanie Thompson ,  Educat ion L ibrar ian/Assistant  Professor ,  Mi l lersv i l le  Univers i ty  &
Fr iends of  the Lancaster  Publ ic  L ibrary

Marcia Wi lson ,  Fr iends of  the L i t t lestown Library

PCBL EXECUTIVE SECRETARY

Sue Mi l ler ,  MSLS ,  Independent  L ibrar ian in  reference and research

Affiliate Membership

501c3 Affiliate: $150 
Affiliate membership requires
approval from the PCBL Board after
a series of paperwork is completed. 

Contact Us:
pcblpa.org

pcblpa@gmail.com
800-870-3858
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https://img1.wsimg.com/blobby/go/cc256ca6-d4ea-4504-a7a4-d853fbbab985/downloads/Individual%20Membership%20Form.pdf?ver=1658239538392
https://img1.wsimg.com/blobby/go/cc256ca6-d4ea-4504-a7a4-d853fbbab985/downloads/f7ae9acd-cdb3-4a14-9239-3f554928e007/Organization%20Membership%20Form%202025.pdf?ver=1749650228501
https://pcblpa.org/affiliate-membership-1
http://www.pcblpa.org/
https://www.facebook.com/PennsylvaniaCitizensforBetterLibraries/
https://www.instagram.com/pcblpa/
https://www.linkedin.com/company/pcbl/
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