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The current global environment
remains uncertain. 
Organisations will continue to
find it difficult to achieve their
financial goals amid such
uncertainty and flux.
Although profitable growth is
one of the top challenges facing
businesses today, only a handful
of organisations succeed in
driving both revenue and profit
growth successfully. 
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What are high growth
organisations doing well? 
Where do they focus their
efforts and investments? 
What does it take to build
competitive advantage and
thereby deliver superior
results in a sustainable way?

TThe external challenges facing
organisations are well
understood, but here we focus
more on the internal challenges
facing organisations. 
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Our research into the drivers of
profitable growth reveals why
sustainable performance is so
hard to achieve. Modern
organisations are complex
organisms with many moving and
inter-related parts. If one part of
the organisation is not
performing well it will impact
others. There are many things
that need to be in place to serve
customers well and achieve
superior financial results.
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Here is 
what your
business 
needs to
do...
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DEFINE YOUR BUSINESS
GOALS & OBJECTIVES

Produce a
formal plan
from which you
can articulate a
vision.
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https://www.thecfocentre.ca/2018/09/19/why-a-timeline-or-timetable-is-essential-for-implementing-your-business-plan/
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CRITICALLY ASSESS
YOUR BUSINESS

Identify
competitive
advantage,
scalability &
sustainability.
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ESTABLISH A 
FINANCIAL PLAN

Identify
milestones,
KPIs &
dashboards
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https://www.thecfocentre.ca/2017/03/27/become-world-class-leader-strategic-plan/
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CREATE
ORGANIZATIONAL
ALIGNMENT

Nurture your
culture, hire the
right people &
communicate
the vision.
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IDENTIFY THE 
 RESOURCES REQUIRED 

SUPPORT THE BUSINESS
WITH SYSTEMS &
PROCESSES TO 
 OPTIMIZE
PERFORMANCE

BE PROACTIVE AND
PREPARED TO RESPOND
TO MARKET CHANGES.
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Improve and grow profits
Maximize the scalability
of your business
Enhance management
team and organizational
structure
Attract investors and
other sources of funds
Increase business value

@mascothedge.com

How we can help?
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Like
Follow
Share
Write to Us



We help people & companies 
Grow & Succeed.

@mascothedge.com

Consulting
Coach & Mentor
Talent
Training
Research
Digital


