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How to
demonstrate
Leadership?
Quick tips for leaders & managers
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Make sure the team is

aware of the goals and

objectives, has visibility

into the results to date,

and understands their

roles and

responsibilities.
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Document, monitor, be

wise and seek good

counsel. Your team is

important, as there’s no

way everything can be

accomplished by one

person.
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Have a clear vision of the

future. The goals that

you’re collectively trying

to accomplish, also push

you to achieve those

long-term goals and

objectives.
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Get your team to be

invested in the success of

the business and inspire

them to take it upon

themselves to deliver

excellence day in and

day out.
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Research has repeatedly found that
leaders who receive coaching are
viewed as significantly more effective
and tend to be more satisfied in their
jobs. Coaching also leads to increased
self-awareness, improved critical
thinking skills, accelerated learning,
better team performance, and
sustainable organizational change. 

We bring together the art and science
of just-in-time, personalized
development for your organization.

@mascothedge.com

How we can help?



W
e 

he
lp

 p
eo

pl
e &

 companies  Grow
 &

 Succeed.

@mascothedge.com

Like
Follow
Share
Write to Us



We help people & companies 
Grow & Succeed.

@mascothedge.com

Consulting
Coach & Mentor
Talent
Training
Research
Digital


