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An economic
downturn can be o
oo g
businesses of all
types, sizes and
sectors.
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Just "wishful
thinking" will not
be of much help.
The P.A.S.5. Is the
recommended
approach to
follow.

FOLLOW
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P - Prepare your business
and plan suitable actions.
A - Access the avallable
opportunities, to keep
business afloat.

S - Safeguard from
Imminent & evident risks &
threats.

S - Support the community.
Together, It becomes easier
to overcome.

FOLLOW


https://www.linkedin.com/feed/hashtag/?keywords=business&highlightedUpdateUrns=urn%3Ali%3Aactivity%3A7017347432040542208
https://www.linkedin.com/feed/hashtag/?keywords=opportunities&highlightedUpdateUrns=urn%3Ali%3Aactivity%3A7017347432040542208
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FOLLOW

Further there
are specific steps
you can & should
take to prepare

and safequard
your company.
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REVIEW YOUR BUDGET AND
TRIM COSTS WHERE POSSIBLE

FOLLOW

This can include reducing
expenses such as travel
and entertainment,
nhegotiating better prices
with suppliers, based on
long-term & mutually
beneficial commitments,
and delaying high-risk
Investments.


https://mascothedge.com/

@mascothedge.com »

BUILD UP YOUR CASH LA
RESERVES

FOLLOW

Having a healthy cash reserve
will give you the financial
cushion, you need to weather an
economic downturn. Look for
ways to diversify your revenue
streams, as It will make your
business less-vulnerable, If
one stream dries up during
an economic downturn.


https://www.linkedin.com/feed/hashtag/?keywords=cash&highlightedUpdateUrns=urn%3Ali%3Aactivity%3A7017347432040542208
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STRENGTHEN YOUR
RELATIONSHIPS WITH
CUSTOMERS AND CLIENTS

FOLLOW

Good customer relationships
are crucial for businesses,
especially during tough
economic times. Make sure
you are meeting their needs
and addressing any
concerns they may have.


https://www.linkedin.com/feed/hashtag/?keywords=relationships&highlightedUpdateUrns=urn%3Ali%3Aactivity%3A7017347432040542208
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KEEP A CLOSE WATCH

Keep an eye & ear on what's
happening In your industry and
make sure your business is well
positioned to adapt to any
changes that may come.
Monitor your business's
financial health closely,
Including your cash flow,
profitability, and debt |levels.
This will help you identify any
potential problems early, to
take corrective action.

FOLLOW


https://www.linkedin.com/feed/hashtag/?keywords=profitability&highlightedUpdateUrns=urn%3Ali%3Aactivity%3A7017347432040542208
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COMMUNICATE WITH YOUR
TEAM

FOLLOW

Let your people know what's
going on and involve them In
managing the situation & finding
solutions. Working together
as a team will help everyone
feel more secure and focused
during an economic downturn.


https://www.linkedin.com/feed/hashtag/?keywords=people&highlightedUpdateUrns=urn%3Ali%3Aactivity%3A7017347432040542208
https://www.linkedin.com/feed/hashtag/?keywords=solutions&highlightedUpdateUrns=urn%3Ali%3Aactivity%3A7017347432040542208
https://www.linkedin.com/feed/hashtag/?keywords=team&highlightedUpdateUrns=urn%3Ali%3Aactivity%3A7017347432040542208
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How we can help? gL

We help our clients by
providing expert advice and
support in developing and ~
iImplementing effective -
business strategies. This can /7
include identifying growth
opportunities, improving
operational efficiency, and
finding solutions to complex
problems. By working with us,
clients can gain valuable
Insights and guidance to help
them make informed decisions
and achieve their business
goals.
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We help people & companies
Grow & Succeed.

e Consulting
e Coach & Mentor
e Talent

e Training

e Research w

e Digital
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