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Despite concerns such as MascoT & Hepoe
inflation, recession and
geopolitical tension, the most
common challenge that most
companies are facing is the
lack of available talent. The
evolution to digital
operations, accelerated by
COUID-19, has combined with
volatility to break operating
models. This has pushed
people to unsustainable
hours and has changed the
type of talent required to
excel in a tech-enabled &

data-driven world.
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The other challenges that
companies are facing:

CONSISTENCY
OF SUPPLIER
PERFORMANCE

Most companies rely on timely
delivery, price reduction and
service quality offered by their
suppliers in order to gain more
profit. As a result, the successful
management of supplier
performance directly affects the
quality of the whole supply c
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The other challenges that
companies are facing:

DISCONMNNECT
BETWEEIN
PLAMNNING &
EXECUTION

A disconnect between
planning and execution
takes many different forms
depending on the company,
but produces the same
detrimental effects.
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The other challenges that MascoT & Hepoe

companies are facing :
QUALITY OF

DATA
RAUARILABLE

Global and domestic supply chains are
increasingly required to exchange data
and information. At each node, there
are transactions within and between
organisations. Incorrect data can
therefore be uploaded &
transmitted at each node,
compounding the problem.
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The other challenges that
companies are facing:

LACK OF RIGHT
TOOLS TO
MANAGE
UOLATILITY IN
AN AGILE
MANNER.
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MASCOT & HEDGE

The biggest concerns of
many CFOs are
supplu chain-related.

Longstanding
underinvestment in supply
chain and talent development
have left companies less
agile, less connected, and
less data-informed, despite
this being The Digital Hge.
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There needs to be greater
emphasis on supply chain and
focus on eliminating siloed
decision making.

To empower this shiftin
decision authority,
engagement from the C-suite
iIs not only important to
success, but is also vital to
companu's survival.
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supplu chain that's
resilient, responsive to
complex consumer
demands, and
differentially enabled-all
while remaining efficient
and affordable in 8 wau
that satisfies both your
investors and your
price-sensitive
CONSUMEenrs.
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We provide the right —"I
mix of planning,
technical expertise,
specialized tools and
ongoing engagement to
bridge the gap between
strategu and design,
and ensure that your
supply chain reaches
its full, unconstrained

potential.
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