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Procurement processes are
expected to become more
automated,  with the use of
art i f ic ia l  inte l l igence and
machine learning to analyze
data and make informed
decis ions about suppl iers .
E lectronic procurement
systems are also expected to
become more widespread,
streaml in ing the purchasing
process.

Increased use of 
technology & automation
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Procurement professionals are
expected to focus more on
bui ld ing long-term
partnerships with suppl iers
and al igning their
procurement strategy with the
overal l  goals of the
organizat ion.  This may involve
implementing processes such
as suppl ier re lat ionship
management and category
management.

Shift towards strategic
sourcing
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Organizat ions are expected to
place greater emphasis on
sourcing from suppl iers who
have a track record of ethical
and sustainable pract ices.  

Procurement professionals
may be responsible for
developing and implementing
sustainabi l i ty strategies and
init iat ives.

Growing importance of
sustainability
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Procurement is
expected to become
more closely integrated
with other funct ions
such as supply chain
management,  as
organizat ions seek to
opt imize their  end-to-
end operat ions.

Increased integration 
with supply chain
management
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Procurement
professionals are
expected to become more
data-dr iven and strategic
in their  decis ion-making,
using data analysis and
visual izat ion tools to
make informed choices
about suppl iers and
negot iate better terms
and pr ices.

Greater emphasis on 
data analysis and 
strategic thinking
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How we can help?

@mascothedge.com

Procurement
Transformation
Opportunity Assessment
Strategic Cost
Management
Supply Risk Management
Digital & e-procurement
Sustainability Strategy
Category management
expertise
Project resourcing and
recruiting services

https://mascothedge.com/
https://www.gep.com/strategy/procurement-consulting/procurement-transformation
https://www.gep.com/strategy/procurement-consulting/opportunity-assessment
https://www.gep.com/strategy/procurement-consulting/strategic-cost-management
https://www.gep.com/managed-services/procurement-outsourcing/supply-risk-management
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We help people & companies 
Grow & Succeed.

Consulting
Coach & Mentor
Talent
Training
Research
Digital

@mascothedge.com

https://mascothedge.com/

