
 
Falcon Heights Condominium Association 

Board of Directors – Regular Meeting Minutes 
Thursday, March 26, 2026 

1. Call to Order 
The meeting was called to order at 6:06 p.m. 

2. Roll Call / Attendance 
Board Members Present: 
Anthony Anghinetti (Chair) 
Bill Sharp (Vice Chair) 
Greg Zopetti (Secretary) 
Brent Hublitz (Director) 
Bob Coon (Treasurer) 
Dave Tatge (Director) 
Jacob Aaron (Director) 
Also Present: Samantha Mitchell, Managing Agent 

3. Opening Statement 
The general opening statement was read by Chair Anthony Anghinetti. (See attached.) 

4. Reports 
Financial Report: Presented by Treasurer Bob Coon. (See attached.) 

Maintenance Report: Presented by Vice Chair Bill Sharp. (See attached.) 

RV Lot Report: Director Dave Tatge reported five spaces available. Weed growth will be addressed during scheduled 
treatment the following week. 

Administrative Report: Presented by Managing Agent Samantha Mitchell. (See attached.) 

5. New Business 

Proposal for Advance Distribution of Information 
Director Jacob Aaron made a motion that meeting-related information be made available to homeowners via 
website posting, email, or physical mailing to all 290 homeowners at least 30 days prior to meetings. 
The motion was seconded by Director Brent Hublitz.  

Following discussion regarding administrative burden and mailing costs, the motion did not pass. 

Alternative Distribution Proposal 
Treasurer Bob Coon made a motion that Director Brent Hublitz would personally deliver physical copies of 



 
such materials to all 290 homeowners. 
The motion was seconded by Director Brent Hublitz, who agreed to complete the distribution.  

The motion passed. 

6. Additional Business 

Code of Conduct and Ethics – Board Member Signature 
Treasurer Bob Coon made a motion that the Board reject Director Brent Hublitz’s conditional signing of the 
Code of Conduct and Ethics, as it was submitted with stipulations.  

Director Dave Tatge made a motion to table the matter. 
The motion to table was seconded by Vice Chair Bill Sharp. 

The Board voted to table the matter. 

Approval of Prior Meeting Minutes 
The minutes for the following meetings were presented by Secretary Greg Zopetti:  

January 8, 2026 , February 3, 2026, March 5, 2026  

Upon review, the minutes were approved as submitted. 

Policies and Procedures Manual 
Chair Anthony Anghinetti provided remarks regarding the Policies and Procedures Manual.  

Director Brent Hublitz read a statement submitted by Falcon Heights homeowner Judy Howe concerning the 
manual. (See attached.) 

Director Jacob Aaron made a motion to table the Policies and Procedures Manual and the associated 
resolution until the next meeting. 
The motion was seconded by Director Brent Hublitz. 

The Board voted to table the Policies and Procedures Manual and associated resolution until the next meeting. 

FHCA Resolution 2026-005 – Director Authority, Information Access, and Confidentiality 
Chair Anthony Anghinetti read FHCA Resolution 2026-005 regarding Director Authority, Information Access, 
and Confidentiality. (See attached.)  

Treasurer Bob Coon made a motion to adopt the resolution. 
The motion was seconded by Director Dave Tatge. 

The motion passed, and Resolution 2026-005 was adopted. 

FHCA Resolution 2026-002 – Home-Based Commercial Activity 
Chair Anthony Anghinetti read FHCA Resolution 2026-002 regarding clarification of home-based commercial 
activity. (See attached) 



 
Director Brent Hublitz made a motion to table the resolution, citing concerns related to ADA considerations 
and provisions addressing storage exceeding 200 square feet or involving hazardous materials. 

The motion to table was seconded by Director Jacob Aaron. 
Following discussion, the motion to table did not pass. 

Treasurer Bob Coon made a motion to adopt Resolution 2026-002 as written. 
The motion was seconded by Director Dave Tatge. 

The Board voted on the motion: 
In favor: Anthony Anghinetti, Greg Zopetti, Bill Sharp, Bob Coon, Dave Tatge 
Opposed: Brent Hublitz, Jacob Aaron 

The motion passed by majority vote, and Resolution 2026-002 was adopted. 

Monthly Reporting in Lieu of Off-Month Meetings 
Chair Anthony Anghinetti made a motion that, in months where a regular Board meeting is not held, the 
Association will publish monthly reports in lieu of a meeting. These reports will include the Treasurer’s Report, 
RV Lot Report, Managing Agent Report, and Maintenance Report.  

The motion was seconded by Vice Chair Bill Sharp. 

The Board voted to approve the motion unanimously, and the motion passed. 

7. Homeowner & Operational Matters 

A request was submitted by homeowner Ellen Russell of 10427 Preddy Avenue to have a tree removed from 
her front yard. (See attached.)  

The Board discussed the request, including cost considerations, the number of trees within Falcon Heights, 
and the broader risks associated with tree removal. 

During the discussion, homeowner John Bellon, a Klamath Falls Parks Community Relations professional and 
urban forester, was introduced. Mr. Bellon provided input on the benefits of retaining the tree and offered his 
professional perspective. He also volunteered his services to assist in addressing the situation and to serve as a 
landscape advisor for the community. 

Following discussion, homeowner Ellen Russell agreed to retain the tree with the proposed assistance. 

Chair Anthony Anghinetti made a motion that the tree remain, with assistance from John Bellen. 
The motion was seconded by Secretary Greg Zopetti. 

The Board voted to approve the motion, and the motion passed. 

Landscape Advisor Appointment 
Chair Anthony Anghinetti made a motion to accept homeowner John Bellon’s offer to serve as a landscape 



 
advisor to the Board. The role will include assisting with evaluating overall landscape health, providing 
recommendations, and advising the Board on landscaping-related matters.  

The motion was seconded by Secretary Greg Zopetti. 

The Board voted to approve the motion, and the motion passed. 

Director Brent Hublitz made a motion to form a committee to review and oversee this matter. 
The Board did not support the motion, and no committee was formed. 

Mr. Bellon’s resume is included for reference. (See attached.) 

Homeowner Request – Shop Construction (10529 Schilling) 
A request was presented for the construction of a shop in the backyard of 10529 Schilling. (See attached 
proposal.)  

The Board discussed the request, including concerns regarding the proposed size exceeding the standard 300 
square feet outlined in the applicable resolution, as well as whether a permanent concrete pad would be 
permissible under county regulations and the Association’s insurance requirements. 

The Board expressed a desire to continue working collaboratively with the homeowner while gathering 
additional information and clarification from the county. 

Treasurer Bob Coon made a motion to research the proposal further with the county and continue working 
with the homeowner, without granting or denying approval at this time. 
The motion was seconded by Chair Anthony Anghinetti. 

The Board voted to approve the motion, and the motion passed. 

Klamath County Chamber of Commerce Membership 
Vice Chair Bill Sharp made a motion that the Falcon Heights Condominium Association join the Klamath 
County Chamber of Commerce at an annual cost of $155. The potential benefits discussed included improved 
access to vendors and contractors, expanded real estate connections, and potential positive impacts on 
property values.  

The motion was seconded by Treasurer Bob Coon. 

The Board voted on the motion: 
In favor: Anthony Anghinetti, Bill Sharp, Greg Zopetti, Dave Tatge 
Opposed: Jacob Aaron, Brent Hublitz 

The motion passed by majority vote. 

8. Board Member Questions and Discussion 

Director Brent Hublitz raised additional agenda questions.  



 
• Mr. Hublitz inquired as to the origin of the Chair’s administrative adjustment regarding Board email 

communications. 

 Chair Anthony Anghinetti explained that the direction was based on guidance from legal counsel. 

• Mr. Hublitz questioned why an organizational meeting was not held within 14 days following the 
annual meeting.  

Mr. Anghinetti clarified that an organizational meeting did occur immediately following the annual meeting. 
The annual meeting was adjourned, and the Board convened into an organizational meeting during which 
officers were seated. 

It was noted that, while the meeting was posted on the agenda as a regular meeting, it functioned as an 
organizational meeting based on the actions taken. Directors seated and officers elected by the board. The 
mislabeling was identified as an administrative oversight. 

• Mr. Hublitz inquired why contractor vehicles were being parked in the RV lot.  

Director Dave Tatge explained that the Board had previously agreed to allow contractors to park their tool 
trailer and associated vehicles in the RV lot. These items do not occupy assigned spaces. 

The purpose of this arrangement is to provide security for contractor equipment and reduce the risk of theft. 
It was further noted that if the RV lot reaches capacity and space is no longer available, contractors will be 
asked to move their vehicles to an alternative site. 

• Mr. Hublitz asked why there were no Board members serving on the Activities Committee.  

Secretary Greg Zopetti clarified that he is currently a member of the committee and serves in that capacity as 
a Board member. 

To further formalize communication, Chair Anthony Anghinetti made a motion to designate Greg Zopetti as 
the Board liaison to the Activities Committee. 
The motion was seconded by Director Brent Hublitz. 

The Board voted to approve the motion unanimously, and the motion passed. 

• Mr. Hublitz inquired about the status of the investigation regarding complaints submitted by 
Samantha Mitchell, Billy Heater, and Paul Monteith, which had previously been distributed to the 
Board.  

Director Jacob Aaron made a motion to table the matter. 
The motion was seconded by Treasurer Bob Coon. 

The Board voted to table the matter. 

Formation of Homeowner Committee – Code of Conduct Review 
Mr. Anghinetti initiated a discussion regarding Director Brent Hublitz’s conduct and whether it may constitute 
a violation of the Association’s Code of Conduct and Ethics.  



 
Mr. Anghinetti made a motion to form an independent committee to review the matter and provide findings. 
The committee will consist of seven Falcon Heights homeowners selected by random drawing. Volunteers may 
sign up at the meeting or at the Association office. Committee members must be homeowners and may not 
have any relation to Board members or to Mr. Hublitz. 

Vice Chair Bill Sharp initially agreed to serve as Board liaison to the committee; however, due to potential 
conflict considerations, he withdrew. Treasurer Bob Coon then volunteered to serve as liaison. 

The motion was seconded by Vice Chair Bill Sharp. 

The Board voted to approve the motion, and the motion passed. A committee will be formed with Treasurer 
Bob Coon serving as liaison. 

9. Adjournment to Executive Session 
Meeting adjourned at 8:20 p.m. Board entered executive session. 

10. Executive Session 

Following adjournment of the regular meeting at 8:20 p.m., the Board entered into executive session. 

Chair Anthony Anghinetti made a motion that Directors Jacob Aaron and Brent Hublitz be recused from the 
executive session due to the nature of the matters under discussion. 
The motion was seconded by Vice Chair Bill Sharp. 

The Board voted on the motion: 
In favor: Anthony Anghinetti, Bill Sharp, Greg Zopetti, Dave Tatge, Bob Coon 
Recused: Jacob Aaron, Brent Hublitz 

The motion passed, and Directors Aaron and Hublitz were recused from the executive session. 

11. Return to Open Session 
Board returned to open session at 8:35 p.m. 

A motion was made that the requested hearing be conducted as a written hearing by affidavit. All supporting 
documents must be submitted no later than April 17, 2026, by 4:00 p.m. The hearing is scheduled for April 30, 
2026, at 6:00 p.m. It was noted that the homeowner will notified via certified mail. 

The motion was made by Vice Chair Bill Sharp and seconded by Chair Anthony Anghinetti. 
The motion passed with all members present in favor. 

Chair Anthony Anghinetti made a motion to schedule a special executive session on April 30, 2026, at 6:00 
p.m. for the purpose of conducting the hearing and rendering a decision on the appeal. 
The motion was seconded by Vice Chair Bill Sharp. 

The motion passed with all members present in favor. 



 
12. Final Adjournment 
Meeting adjourned at 9:00 p.m. 



 

 

3.26.26 

Statement from the Chairman: 

The Board of Directors and our contractors remain dedicated and focused on taking care of 
what matters most, the business of the Association and providing services to the 
membership. 

Our revenue and spending line up with expectations and support the financial health of the 
association we all strive to maintain.  We were able to avoid a monthly assessment 
increase this calendar year due to budgeting and spending within our needs and means. 

As we head into the nicer weather and see more activity throughout the community, we’d 
like to offer a gentle reminder to please observe the posted speed limits within Falcon 
Heights. This applies not only to cars and trucks, but also to e-bikes and other motorized 
devices. We’ve received a few concerns recently, and with our shared roads, pedestrians, 
pets, and neighbors out and about, keeping speeds down helps ensure everyone’s safety. 
We appreciate everyone doing their part to keep our community safe, enjoyable, and 
respectful for all. 

With that out of the way, bring on a beautiful summer! 

 

-Tony Anghinetti 

Chairman of the Board 

 



FHCA Financial Report – January & February 2026 
Presented by Treasurer Bob Coon 

Opening Overview 
The first two months of 2026 reflect stable financial performance. Variances are primarily due to cash-basis timing, 
seasonal trends, and one-time maintenance items. 

January Summary 
Income: Condo fees slightly down (post-holiday), RV fees higher due to prepayments, fines elevated from 
recovered balances. 
Administrative: Legal fees show a $585 credit from recovered costs. 
Expenses: RV fence repair $5,371.35, irrigation $3,546.36, utilities higher due to double billing. 
Net Profit: $24,824.77 

February Summary 
Income: All categories within normal ranges. 
Administrative: Slight increase due to security gate repair (belt replacement). 
Maintenance: Fence repairs, side-by-side repairs. 
Building Maintenance: $557.50 for fire extinguisher upgrades. 
Net Profit: $31,723.99 

Balance Sheet Highlights 
Cash flow remains stable. 
Reserves: $25,000 added in January and February. 
CDs: $250,000 plus interest. 
Accounts Receivable: $57,251.41 (2026) vs $80,609.87 (2025), showing improvement. 
Prepayments contributing to current AR position. 

Accounting Update 
Roofing payments tracked under Prepaid Construction Costs.  Year-end adjustments will align expenses with 
project completion. 

Key Takeaways 
Financial position is strong and stable. January variances were timing-related. February normalized. Collections 
improved. Continued investment in maintenance and planning. 



Feb 28, 26

ASSETS
Current Assets

Checking/Savings
Checking and Savings

120 · Operating Checking WF 27,186.56
124 · WF Reserve Savings 140,474.88

Total Checking and Savings 167,661.44

Investment Accounts
126 · Investment CDs- TD Ameritrade

126E · Cash/Cash Alternatives-CDs 1,087.77
126G · Wells Fargo CD 12 month 250,337.50

Total 126 · Investment CDs- TD Ameritrade 251,425.27

Total Investment Accounts 251,425.27

140 · Petty Cash
141 · HOA Petty Cash 504.14
142 · Events Committee Petty Cash 526.40

Total 140 · Petty Cash 1,030.54

600 · Discrepancy Account 755.00

Total Checking/Savings 420,872.25

Accounts Receivable
800 · Accounts Receivable -14,975.00

Total Accounts Receivable -14,975.00

Other Current Assets
820 · Undeposited Funds 645.00
850 · Market Appr/Depr Investment CDs -229.70
860 · Pre Paid Construction Cost 720,477.03

Total Other Current Assets 720,892.33

Total Current Assets 1,126,789.58

Fixed Assets
910 · Furniture & Fixtures 2,658.49
911 · Accum. Depreciation -14,693.97
912 · Buildings 20,097.50
913 · Land 192,163.92
914 · Building Improvements -23,580.85
916 · Community Capitol Improvements 178,674.15
917 · Equipment 10,670.00

Total Fixed Assets 365,989.24

12:29 PM Falcon Heights Condominium Assn.
03/25/26 Balance Sheet
Cash Basis As of February 28, 2026
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Feb 28, 26

Other Assets
915 · Community Hall Deposits -200.00

Total Other Assets -200.00

TOTAL ASSETS 1,492,578.82

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

950 · Accounts Payable 3,695.23

Total Accounts Payable 3,695.23

Other Current Liabilities
955 · Accrued Expenses 10,135.00

Total Other Current Liabilities 10,135.00

Total Current Liabilities 13,830.23

Total Liabilities 13,830.23

Equity
1601 · Retained Earnings 1,052,202.33
3000 · 311 - Opening Balance Equity -3,077,674.44
960 · Reserve 369,900.00
970 · Opening Balance Equity 3,077,771.94
Net Income 56,548.76

Total Equity 1,478,748.59

TOTAL LIABILITIES & EQUITY 1,492,578.82

12:29 PM Falcon Heights Condominium Assn.
03/25/26 Balance Sheet
Cash Basis As of February 28, 2026
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Jan 26 Feb 26 TOTAL

Ordinary Income/Expense
Income

4000 · Condominium Fees 61,713.94 65,959.16 127,673.10
4001 · Late Fees Collected 340.06 130.28 470.34
4002 · RV Lot Fees 1,606.67 553.33 2,160.00
4003 · Community Hall Rental 200.00 100.00 300.00
4007 · Transfer Fees 700.00 0.00 700.00
4010 · Interest Income 53.73 5.43 59.16
4013 · Filing Fees 18.06 18.06 36.12
4018 · Fines Collected 2,279.24 650.00 2,929.24

Total Income 66,911.70 67,416.26 134,327.96

Gross Profit 66,911.70 67,416.26 134,327.96

Expense
1000 · Administrative Expenses

1001 · Liab. Ins.,  D&O, Bond 2,383.58 2,383.58 4,767.16
1002 · Managing Agent Fees 4,000.00 4,000.00 8,000.00
1003 · Security Gate 296.20 732.45 1,028.65
1004 · Postage 169.23 0.00 169.23
1005 · Professional Services

1005a · Legal Fees -585.00 510.00 -75.00

Total 1005 · Professional Services -585.00 510.00 -75.00

1006 · Merchant deposit fees 1,434.91 1,209.41 2,644.32
1008 · Fees & Dues 190.00 100.00 290.00
1010 · Office Supplies 216.09 352.94 569.03
1014 · Bank Service Charges 5.00 6.60 11.60
1018 · Misc Admin Expense 509.42 206.80 716.22

Total 1000 · Administrative Expenses 8,619.43 9,501.78 18,121.21

1015 · Reconciliation Discrepancies 0.01 0.00 0.01

12:25 PM Falcon Heights Condominium Assn.
03/25/26 Profit & Loss
Cash Basis January through February 2026
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Jan 26 Feb 26 TOTAL

1100 · Repairs & Maintenance Expenses
1101 · General Repair 144.22 1,569.00 1,713.22
1103 · Maint. Supplies 696.42 23.40 719.82
1104 · RV Lot Repairs and Maint 5,371.35 0.00 5,371.35
1105 · Buidling Maintenance 0.00 557.50 557.50
1106 · Park Maint and Supplies 49.87 420.56 470.43
1108 · Contract Labor 400.00 400.00 800.00
1109 · Annual Maint. Contract 13,335.00 14,535.00 27,870.00

Total 1100 · Repairs & Maintenance Expenses 19,996.86 17,505.46 37,502.32

1200 · Landscape Expenses
1201c · Alley/Gnrl Cleanup 828.00 0.00 828.00
1201d · Irrigation 3,546.36 40.44 3,586.80
1201e · Tree removal/Trim -93.70 0.00 -93.70

Total 1200 · Landscape Expenses 4,280.66 40.44 4,321.10

1400 · Utility Expenses
1401 · Garbage 7,503.90 7,419.30 14,923.20
1402 · Computer and Internet 174.99 391.99 566.98
1403 · Gas

1403a · Gas-Community Center 259.37 139.87 399.24
1403b · Gas-Office 143.94 73.01 216.95

Total 1403 · Gas 403.31 212.88 616.19

1404 · Electricity
1404a · Street Lights 707.27 354.38 1,061.65
1404b · Security Gate 87.86 41.63 129.49
1404c · Office 100.76 52.38 153.14
1404d · Community Center 168.91 69.07 237.98

Total 1404 · Electricity 1,064.80 517.46 1,582.26

12:25 PM Falcon Heights Condominium Assn.
03/25/26 Profit & Loss
Cash Basis January through February 2026

Page 2



Jan 26 Feb 26 TOTAL

1405 · Telephone 42.97 102.96 145.93

Total 1400 · Utility Expenses 9,189.97 8,644.59 17,834.56

Total Expense 42,086.93 35,692.27 77,779.20

Net Ordinary Income 24,824.77 31,723.99 56,548.76

Net Income 24,824.77 31,723.99 56,548.76

12:25 PM Falcon Heights Condominium Assn.
03/25/26 Profit & Loss
Cash Basis January through February 2026
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Jan - Feb 26 Budget $ Over Budget

Ordinary Income/Expense
Income

4000 · Condominium Fees 127,673.10 138,000.00 -10,326.90
4001 · Late Fees Collected 470.34 700.00 -229.66
4002 · RV Lot Fees 2,160.00 1,655.00 505.00
4003 · Community Hall Rental 300.00 400.00 -100.00
4007 · Transfer Fees 700.00 350.00 350.00
4010 · Interest Income 59.16 12.00 47.16
4018 · Fines Collected 2,929.24 220.00 2,709.24

Total Income 134,291.84 141,337.00 -7,045.16

Gross Profit 134,291.84 141,337.00 -7,045.16

Expense
1000 · Administrative Expenses

1001 · Liab. Ins.,  D&O, Bond 4,767.16 4,770.00 -2.84
1002 · Managing Agent Fees 8,000.00 8,000.00 0.00
1003 · Security Gate 1,028.65 940.00 88.65
1004 · Postage 169.23 100.00 69.23
1005 · Professional Services

1005a · Legal Fees -75.00 4,000.00 -4,075.00
1005b · Accounting Fees 0.00 0.00 0.00

Total 1005 · Professional Services -75.00 4,000.00 -4,075.00

1006 · Merchant deposit fees 2,644.32 3,500.00 -855.68
1008 · Fees & Dues 290.00 400.00 -110.00
1010 · Office Supplies 569.03 325.00 244.03
1011 · Events 0.00 225.00 -225.00
1014 · Bank Service Charges 11.60 10.00 1.60
1018 · Misc Admin Expense 716.22 400.00 316.22

Total 1000 · Administrative Expenses 18,121.21 22,670.00 -4,548.79

1013 · Investment Mgt Fees 0.00 225.00 -225.00
1015 · Reconciliation Discrepancies 0.01
1100 · Repairs & Maintenance Expenses

1101 · General Repair 1,713.22 1,000.00 713.22
1102 · Painting 0.00 0.00 0.00

2:46 PM Falcon Heights Condominium Assn.
03/25/26 Profit & Loss Budget vs. Actual
Cash Basis January through February 2026

Page 1



Jan - Feb 26 Budget $ Over Budget

1103 · Maint. Supplies 719.82 400.00 319.82
1104 · RV Lot Repairs and Maint 5,371.35 0.00 5,371.35
1105 · Buidling Maintenance 557.50 200.00 357.50
1106 · Park Maint and Supplies 470.43 0.00 470.43
1107 · Snow Removal 0.00 2,000.00 -2,000.00
1108 · Contract Labor 800.00 800.00 0.00
1109 · Annual Maint. Contract 27,870.00 26,670.00 1,200.00

Total 1100 · Repairs & Maintenance Expenses 37,502.32 31,070.00 6,432.32

1200 · Landscape Expenses
1201b · Upkeep, Fertilizer 0.00 0.00 0.00
1201c · Alley/Gnrl Cleanup 828.00 300.00 528.00
1201d · Irrigation 3,586.80 0.00 3,586.80
1201e · Tree removal/Trim -93.70 1,500.00 -1,593.70

Total 1200 · Landscape Expenses 4,321.10 1,800.00 2,521.10

1400 · Utility Expenses
1401 · Garbage 14,923.20 15,000.00 -76.80
1402 · Computer and Internet 566.98 320.00 246.98
1403 · Gas

1403a · Gas-Community Center 399.24 320.00 79.24
1403b · Gas-Office 216.95 220.00 -3.05

Total 1403 · Gas 616.19 540.00 76.19

1404 · Electricity
1404a · Street Lights 1,061.65 730.00 331.65
1404b · Security Gate 129.49 100.00 29.49
1404c · Office 153.14 310.00 -156.86
1404d · Community Center 237.98 200.00 37.98

Total 1404 · Electricity 1,582.26 1,340.00 242.26

1405 · Telephone 145.93 100.00 45.93

Total 1400 · Utility Expenses 17,834.56 17,300.00 534.56

Total Expense 77,779.20 73,065.00 4,714.20

2:46 PM Falcon Heights Condominium Assn.
03/25/26 Profit & Loss Budget vs. Actual
Cash Basis January through February 2026
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Jan - Feb 26 Budget $ Over Budget

Net Ordinary Income 56,512.64 68,272.00 -11,759.36

Net Income 56,512.64 68,272.00 -11,759.36

2:46 PM Falcon Heights Condominium Assn.
03/25/26 Profit & Loss Budget vs. Actual
Cash Basis January through February 2026
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Falcon Heights Condominium Association 

Manager’s Report 

March 26, 2026 Board Meeting 

1. Administrative & Office Operations 

• Continued day-to-day management and administration of Association operations at the 
direction of the Board of Directors, including homeowner communications, vendor 
coordination, and administrative oversight. 

• Ongoing enforcement tracking and documentation for compliance-related matters in 
accordance with governing documents and Board policy. 

• Prepared meeting materials, agendas, and supporting documentation to facilitate Board 
operations and ensure compliance with meeting requirements. 

• Compiled and published the draft March 5, 2026 Special Meeting Minutes for Board 
review. 

• Continued implementation and refinement of internal procedures, documentation 
standards, and Association recordkeeping practices. 

2. Financial Overview 

• Financial statements for January and February have been completed and distributed to 
the Board for review in accordance with reporting responsibilities. 

• The 2024 financial review has been completed and is available at the Association office. 
• Accounts receivable continues to decline as a result of consistent collection efforts and 

account management. 

3. Maintenance & Grounds 

• Oversight of maintenance operations and contractor performance remains ongoing to 
ensure work is completed within the scope of contract and in the best interest of the 
Association. 

• Routine maintenance and work orders continue to be addressed in a timely manner. 
• Repairs completed to common area field and gravel driveway following reported 

vehicle damage. Costs have been assessed to the responsible account. 
• Weed abatement services have been scheduled, and the contractor is expected onsite 

within the next week to address early seasonal weed growth due to warmer weather 
conditions. 

• Maintenance staff have begun seasonal preparation work, including thatching of front 
lawns throughout the community. 

• Ongoing monitoring of common areas for compliance and maintenance needs. 
 
 



4. Projects & Capital Improvements 

• The multi-year roofing project continues to progress in accordance with the established 
contract and schedule under Board-approved planning. 

• All roofs on the east side of the neighborhood—from Preddy south, including the east 
side of Kincheloe, the remainder of Preddy, Schilling, and Vincent—are scheduled for 
completion later this summer. 

• In addition to the planned schedule, several additional roofs have been identified for 
replacement due to the severity of their condition and will be completed alongside the 
scheduled work. 

• The roofing contract remains on track and continues to be actively managed to ensure 
quality, timing, and cost control. 

• Through careful budgeting, disciplined expense management, and consistent reserve 
allocations, the Association has saved over $200,000 over the past two years, which has 
been designated toward the 2026 balloon payment due at the end of April. 

• Financial tracking and categorization of roofing expenses continue to align with 
accounting best practices. 

• Continued oversight of capital improvement projects to ensure alignment with Board 
direction and long-term planning. 

5. Compliance & Enforcement 

• Continued enforcement of the Association’s governing documents in a fair and 
consistent manner in accordance with Board-approved policies. 

• Issuance of violation notices and follow-up actions as necessary. 
• Ongoing documentation of violations to ensure consistency, transparency, and 

defensibility of enforcement actions. 
• Coordination with legal counsel as needed on compliance-related matters. 

6. Governance & Board Support 

• Assisted the Board with preparation for meetings, elections, and governance-related 
matters. 

• At the direction and request of the Board of Directors, conducted research and drafted 
the Policies & Procedures Manual, including ongoing revisions and refinements for 
Board review and adoption. 

• At the direction and request of the Board, researched, prepared, and drafted the 
resolutions presented for consideration and adoption at this meeting. 

• Facilitated Board operations by preparing materials and supporting implementation of 
Board decisions and adopted policies. 

• Ongoing coordination with Board members regarding operational, procedural, and 
governance matters. 

 
 



 

7. Communications 

• Communicated with homeowners, vendors, contractors, and agencies on behalf of the 
Association in a consistent and professional manner. 

• Responded to homeowner inquiries via phone, email, and in-person visits. 
• Continued efforts to maintain clear, transparent, and timely communication with 

residents. 

8. Legal & Risk Management 

• Continued coordination with Association legal counsel on ongoing matters. 
• Ensured operations and procedures remain in compliance with governing documents 

and applicable Oregon law. 
• Monitored risk exposure related to compliance, property use, and operational activities. 

9. Governance Clarification: Bylaws vs. Resolutions 

In light of recent questions and discussions, Management provides clarification regarding 
the distinction between Bylaws and Resolutions. 

Bylaws are foundational governing documents established at formation (1998) and may 
only be amended by membership approval under Article 11. 

Resolutions are Board-adopted actions used to clarify, interpret, and implement governing 
documents under Article 6. 

Resolutions do not amend bylaws and may be modified by the Board as needed. 

Any amendment or addition to the Bylaws requires formal membership approval and 
cannot be made by the Board alone. 

 

Respectfully Submitted 

 

Samantha Mitchell, CMCA 
Managing Agent 
Falcon Heights Condo Association 
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