Crawford
All-Sports
Booster Club

2023 -2024

Year in Review




Fall Volunteer Hours

'‘Hours' by 'Sport benefitting'
Sport benefitting Sum of Hours

Football

Football 59

Baseball 58 Baseball
Softball 21 Y someal
Basketball (M) 15 % i
Basketball (W) 10 5
Volleyball 4 e
Cross Country 4 Volieybal
Grand Total 171 Cross Country
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Spring Volunteer Hours

Sport benefitting Sum of Hours 'Hours' by 'Sport benefitting'
Baseball 149.5 N
Softball 62 Sotball
Men's Basketball 27.5 Men's Basketball
Football 22.5 o Football
Track & Field (M) 18 S Treckare M)
Women's Basketball 15 g Yomen's Basketbal
Golf 2 ’ ot |
Cheer
Cheer 1 S :
Volleyball 1
Grand Total 298.5 . . . o o0 100 1 0 160

Hours



Votes




Open Board Positions

1. Treasurer—- OPEN POSITION

* Guardian over all aspects of fiscal management to safeguard the organization’s finances;
maintains accurate records of all bank accounts and documentation of all cash receipts and
disbursements; and establishes policies and procedures to ensure safe, efficient, and accurate
management of all organizational finances.

2. Secretary- OPEN POSITION

* The secretary records and maintains the minutes of all meetings of the organization and will be
responsible for maintaining the Board calendar of events.

3. VP Sales - Newly elected: Wyatt Pemberton

* Responsible for concession inventory, POS devices, and spirit merchandise.



Open Board Positions

3. Director of Events — Newly Elected: Angie Smith

* Responsible for the oversight and management of fundraising events and banquets

4. Media Director—- OPEN POSITION

* Responsibilities include maintaining the club's website as well as updating all social media
accounts and sending e-blast communications.

5. Member at Large — Newly Elected: Londa Rourick

* Duties and responsibilities vary according to the needs of the association. Will serve as support to
the other officers of the board.



All-Sports Booster - Membership/Volunteers

1. We must create a volunteer culture

2. To be a Crawford Athlete itis a FAMILY commitment. The tone starts
with the coaches and continues with us.

3. Suggest a minimum membership % or volunteer hours to draw
against the general fund.

VOTE: Add a clause to the by-laws outlining booster contribution scaled by athlete
participation in the sport. - PASSED

*** Exact language to be approved and voted on in the fall.



All-Sports Booster — Concessions

1. New Next Year - Concession Lead for each sport supplied by the
Coach.

Mandatory training at season opening w/ VP of Sales

Responsible for staffing - can partner w/ other sports!

Communicates w/ VP of Sales on inventory needs

Turns in money to Board Member after events

O O O O

VOTE: If a scheduled concession does not open due to lack of staffing,
the sport will pay the general fund $100 to cover the loss of sales for that

event. - PASSED



All-Sports Booster — Pizza Lunch

1. We need to expand the volunteer pool for Pizza Lunch

o Currently bring in $300+ a week, and it will grow next year.
o 2 hours of work on a Wednesday per volunteer

VOTE: Band Boosters are asking to volunteer.
Motion approved to start with 1 volunteer hour per week at Pizza Lunch.



Treasurer’s
Report
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