ACHS All-Sports Booster Club

May 8th, 2024

LOCATION: Gymnasium
CALL TO ORDER

Mark Smith, President, called the meeting to order at 7:02 PM.

Year in Review/ 2023 — 2024

Volunteer Hours:
Hours by Sports Benefiting
e Fall (Grand Total 171)
e Spring (198.5)
Voting:
Open Board Positions:
e Treasurer: (Open)
e Secretary: (Open)
e VP Sales: Newly elected Wyatt Pemberton
¢ Director of Events — Newly Elected: Angie Smith
e Media Director: (Open)
e Member at Large — Newly Elected: Londa Rourick
Voting: Membership/Volunteers

e To be a Crawford Athlete it is a FAMILY commitment. The tone starts with the coaches and
continues with us.

e Suggest a minimum membership % or volunteer hours to draw against the general fund.

e VOTE: Add a clause to the by-laws outlining booster contribution scaled by athlete
participation in the sport. - PASSED

All-Sports Booster — Concessions



e New Next Year - Concession Lead for each sport supplied by the Coach. Mandatory training at
season opening w/ VP of Sales. Responsible for staffing - can partner w/ other sports.
Communicates w/ VP of Sales on inventory needs.

e VOTE: If a scheduled concession does not open due to lack of staffing, the sport will pay the
general fund 5100 to cover the loss of sales for that

All-Sports Booster — Pizza Lunch:

e  We need to expand the volunteer pool for Pizza Lunch. Currently bring in $300+ a week, and
it will grow next year. 2 hours of work on a Wednesday per volunteer.

VOTE: Band Boosters are asking to volunteer.

Motion approved to start with 1 volunteer hour per week at Pizza Lunch.

TREASURER UPDATE - Milo

e Softball: $2799.01
e Baseball: $4656.01
e Boys Basketball:  $4290.68
e Football: $8283.79

e Girls Basketball $5664.75

e Volleyball: $5815.62
e Cross Country: $1964.76
e  Girls Track: $4066.75
e General Fund: $9908.79

CURRENT BALANCE: $47.450.00

GENERAL ANNOUNCEMENTS & FUTURE MEETINGS
TBA

ADJOURNMENT MOTION

Mark Smith, President, called the meeting at 8:09pm .




