Meeting Minutes

Call to Order

October meeting of ACHS All- Sports Booster Club was held on October 2™ 2023. Meeting officially
began at 7:09 pm.

Attendees:
Officers in attendance: Mark Smith, Tiffany Pemberton, Milo Mansaray and Kianna Davis

Coaches in Attendance: David Jackson, Veronica Johnson

Open Items:

e Welcome and Introduction of Officers present from President Mark Smith

Membership Update:

e Tiffany Pemberton discussed the need to increase membership on PTO.

e Introduced QR to scan for a direct link to Online Booster form to join PTO and make
payment to become a “voting” member.

e Membership was increased by 4 at the beginning of meeting by using the QR code link

Website:

e Introduction of Crawford All- Sports PTO website. — Wyatt Pemberton
o CrawfordBooster.com
o Web Store, QR code created going directly to the webstore
1. Any merchandise purchased goes directly into the account of the All
club bank account

Concessions/ Fees

e Fee structure and Swipe
o Members voted to approve a purchase of (3) card swipers at $79.00 per swiper.
1. One swiper inside
2. One swiper outside
3. One for the board
e Concessions
o QR code will not occur a fee. All monies will be deposited into TDECU account
o All swipes will include a .50 fee on top of purchase of item.
o Board voted that all concessions profit will be split 50/50 between Booster and
all general funds.
o Members voted to allow Volleyball to keep 100% of monies raised prior to
meeting on 10/2/23.



o Members discussed allowing football parents who have donated to gain
membership on PTO.
o Sign up genius created for October 5 football game hosting Baines 7B football
team
o Discussed creating a Sign-up Genius for Back yard Brawl! held at Crawford
between Ronald Thornton and Baines
1. Workers should arrive in shifts for coverage
o Discussed Sign up Genius for Newcoming held October 12t 2023
1. Volunteers arrive in shifts for coverage
2. 4-6volunteers

Pizza Fundraiser at Lunch

o Tim and Kelly Massie presented Costco option (Pearland)
o Costco would require a credit card and pickup option
=  Reimbursement would be needed with receipt

o President Mark Smith will meet with Principal Fickle for the following approval
o Chick fil at lunch
o Pizza options at lunch for both A and B
= Possible Papa Johns or Little Ceaser

n
Financials

e Milo Mansaray reviewed financials

Volleyball $677.00

Football - $1696.03

Last meeting Booster balance was $740.00
Current meeting Booster Balance $3034.00

o O O O

Meeting ended 8:01pm




