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TEXAS CHRISTIAN UNIVERSITY COLLEGE PANHELLENIC ASSOCIATION
RECRUITMENT RULES

I. Adherence to NPC Unanimous Agreements and Policies Regarding Recruitment
All NPC member organizations at Texas Christian University adhere to NPC Unanimous Agreements and policies. All organizations will follow these valued and non-negotiable policies during the recruitment process.

II. Membership Recruitment Acceptance Binding Agreement (MRABA)
The College Panhellenic Association will uphold and use the membership recruitment acceptance binding agreement (MRABA) for each potential new member (PNM) interested in joining a sorority, whether during primary recruitment or continuous open bidding. We agree to all policies and steps of the MRABA.

III. Bid Promising
Any action or communication (oral or written) by a sorority member that directly or indirectly indicates to a PNM an invitation to join a certain sorority prior to that PNM receiving a bid is prohibited.

IV. Strict Silence
Strict silence between collegiate chapter women and PNMs shall be observed only between the beginning of a member organization’s preference events and the distribution of bids. PNMs who registered and were not matched during bid matching may be contacted during this time for the purposes of snap bidding or COB.


V. Promotion of the Sorority Experience
College and Alumnae Panhellenic rules must not infringe on the rights of NPC member organization chapters in how they communicate, contact and promote the overall sorority experience and membership opportunities to potential new members. All sorority promotions should be positive and in the spirit of Panhellenic unity through all forms of communication (e.g., print, digital, in-person).

VI. Values-Based Recruitment
All chapters of a College Panhellenic Association, as well as their members, must incorporate the following practices into their membership recruitment events:
· Focus on conversations between chapter members and PNMs about organizational values and member organizations.
· Keep decorations to a minimum and confined to the interior space used for recruitment rounds.
· Eliminate the required purchasing of recruitment event attire for chapter members.
· Eliminate gifts, favors, letters and notes for PNMs in primary recruitment.
· Eliminate extraneous and costly performances. This includes but is not limited to, recruitment skits and door stacks.

VII. Setting Total and COB
Total is set and announced by the RFM/total specialist, which concludes the bid matching process. COB begins when total is set and announced.
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VIII. Pre-Recruitment Overview
A. Throughout the summer months, an ongoing document between the Vice President of Recruitment Operations and each chapter recruitment chair will be continuously updated to show all details of the recruitment rounds. It will include round descriptions and content (songs, decorations, outfits, videos, slideshows, etc.). The finalized document shall be finished and turned into the Vice President of Recruitment Operations by July 1st. Suggestions for changes by the Vice President of Recruitment Operations will be given back by July 15th. 
i. A grace period will be granted until August 1st during which a chapter can make minor changes to its chapter planning document with the approval of the Vice President of Recruitment Operations. Minor changes will be defined by the Vice President of Recruitment Operations. 
ii. Last minute minor changes during recruitment can be made but must be submitted for approval from the Vice President of Recruitment operations by 10 pm the night before the round in which the change is to take effect. Changes must be submitted through the provided Planning Document Change form and submitted via email to the VPRO.
B. A rough draft of the Primary Recruitment schedule will be given to the chapters on June 1st. 
C. Photos of each chapter facility will be taken by the Vice President of Recruitment Operations in the Spring semester prior to Recruitment. 
D. Excluding the Recruitment Chair and her assistant, no work should be done over the summer prior to Work Week. This includes but is not limited to making decorations, practicing songs, conversation practice, etc. Chapters are encouraged to maximize their time during the spring semester prior to Primary Recruitment. 
i. Chapters are able to utilize the summer months for PNM Review based on PNM registration data and allowable PNM contact. 
E. The Office of Fraternity and Sorority Life will determine the beginning of Work Week in accordance with Worth Hills move-in; however, Work Week shall begin no more than five days prior to the beginning of Panhellenic Recruitment. 
F. The chapter facility shall not be used for any recruitment purposes during the summer. The recruitment chair, the recruitment advisor, and/or a member of the Recruitment Team may schedule one day during the month of June to conduct a walk through the chapter facility. This walk though can be for up to two hours of time during regular business hours. The date must be scheduled prior to May 15th, and a member of the Panhellenic Recruitment Team or FSL must be present. 
G. Chapter’s members that have been selected for Frog Camp may start Work Week one day early in an organized time frame and location by The Panhellenic Executive Board. It is strongly encouraged that members that are chosen for Frog Camp pick dates that do not coincide with Work Week and Primary Recruitment. 
H. The Vice President of Recruitment Operations shall notify Recruitment Chairs for chapters no later than March 1st as to when Recruitment 101 will take place. One member of Panhellenic Exec (of a different chapter) will attend and co-facilitate with the chapter’s recruitment chairmen.
i. The outgoing chapter Recruitment Chairs will present Recruitment 101 with the Panhellenic Executive Board to provide their perspective on the prior Recruitment and enhance the opportunity to present their chapter. 
I. Any sisterhood event on or off campus must be registered via the Social Event form (selecting sisterhood) and listed on your chapter planning document.  Any activity brought in for these events during work week from a third-party vendor must have a Certificate of Insurance turned in advance to the Office of Fraternity & Sorority Life and TCU PD must be notified for approval.
i. If these activities or photo breaks on campus include props/supplies they will be temporarily allowed outside for the purpose of taking photos and should be brought back in immediately after use. All chapter members will be responsible for following this policy. Props/Supplies that are not cleaned up by the time specified by TCU Panhellenic each day will be subject to a fine, as described in the fines section of this document.
J. No loose glitter shall be permitted as a part of any activity or decoration inside or outside the chapter facility.
K. Panhellenic Pep Rally will take place prior to the start of Formal Recruitment. 
L. Work week themes cannot be repeated on the same day. The themes, their date, and inspiration pictures will be submitted on the date communicated by the VPRO. In the case of overlap, the chapter who submitted their documents first will have preference. 
M. Each chapter shall submit a list of current chapter members (new members and active members) to the Panhellenic Advisor the day the work week starts.
N. Chapters and Advisors shall not contact potential new members to request pictures or information. This includes requesting TCU Panhellenic Recruitment Registration Completion. 
O. No promotion of one’s own chapter is allowed regardless of relationship status with PNM. Chapter members, advisors, and alumnae, including those with longstanding relationships with PNMs, may only share general information about the Panhellenic experience at TCU and should always refer Potential New Members and parent(s)/ caregiver(s) to TCU Panhellenic or TCU Fraternity and Sorority Life. 
P. No chapter, chapter member, alumna, or advisor shall host, plan, sponsor, encourage or announce facilitated contact between the active member and potential new members even if there is a longstanding relationship. Normal and customary contact is not planned or facilitated in any way. This policy is in effect throughout the entire year.
Q. Chapters, chapter members, alumnae, and/or advisors shall not entertain, spend money on, or otherwise influence a potential new member. This includes any personalized items (name cards, napkins, etc.) that are given to the PNM before or during recruitment from chapters, chapter members, alumnae, and/or advisors. 
R. With the intent of recruiting, no sorority, individual member, or alumnae member may communicate with, entertain, or extend invitations/bid to a PNM or her family. 
S. Active members may not take potential new members to any primary or informal organized event sponsored by a Greek organization, student, or alumnae members of Texas Christian University. This also includes establishments where alcohol is served as the primary source of bid day revenue. 
T. Chapters shall not host potential new members whether it is one at a time, five at a time, etc. for the purpose of recruiting to the organization nor the institution. Chapter or individual member coordinated orientation or informational sessions are also prohibited and should be left to the College Panhellenic to conduct.

IX. Primary Recruitment Round Overview
A. All Events:
i. Chapter members may greet potential new members as they enter and exit the events at the front door but may not step outside the door. Two members are allowed to be outside holding open the door. An automatic fine of $75 may be assessed if, after an initial warning, more than two members step outside of the threshold. 
i. The threshold is defined as the internal set of doors which open directly into the chapter room. Chapters are permitted to have one member holding each external and internal door, meaning up to 4 members may cross the threshold for the purpose of holding a door during PNM entrances and exits. 
ii. Chapters are not allowed to display any outside decoration during recruitment week. This includes car decorations, decorative sorority paraphernalia on the inside or outside of the chapter house that is visible (i.e., windows) from the outside, sorority letters outside any residence hall windows on TCU campus, and any new additional plants/flowers/planters used solely for recruitment. Permanent landscaping and permanent exterior home accessories shall be permitted. 
iii. No glitter shall be permitted as a part of any activity or decoration inside or outside the chapter facility.
iv. Food shall not be served during recruitment events, with the exception of snacks and/or meals that Panhellenic provides for the potential new members. 
v. Entering and Exiting 
i. No form of door stack will be allowed during work week activities or any round of recruitment. 
ii. The timing of rounds will begin at the time detailed on the official schedule. 
iii. The timing of rounds will end when the outside door closes. 
iv. Exit songs are optional and are limited to only occur within the chapter facility. Once the door is closed, singing is prohibited. If a chapter is in the middle of a song, they are permitted to complete it. 
v. Entrances and exits can include traditional singing, bouncing, and clapping. Swaying, leaning, clapping variations, snapping, and hand motions are permissible. Recruiters must stop singing, bouncing, and clapping once they have picked up their PNM(s) at the door during entrances and cannot begin singing, bouncing, and clapping until they have dropped off their PNM(s) at the door during exits. Once all PNMs have entered the chapter house, the chapter must stop all singing and corresponding movements at the completion of the verse in progress.
vi. Each chapter will be issued one timing violation warning per day, provided the violation does not exceed one minute.
vi. Outside of Primary Recruitment events, there shall be no communication between chapter members, alumnae, or advisors and Potential New Members for the purpose of promoting a chapter, disparaging a chapter, or recruiting them to a chapter. 
vii. In accordance with the NPC Unanimous Agreements, the use and/or consumption of alcoholic beverages is strictly prohibited for all members, new members, and potential new members 24 hours before and after any Primary Recruitment event and 24 hours before and after Bid Day (i.e., If a round begins on a Sunday, no matter the time alcohol will be prohibited from 11:59 PM on Friday night to 11:59 PM on Monday and If bid day occurs on a Sunday, no matter the time, alcohol will be prohibited from 11:59 PM on Friday night until 11:59 PM on Monday.) 
viii. As stated in the NPC Unanimous Agreements, the participation of men is strictly prohibited in Primary Recruitment and bid day activities. 
ix. Distribution of sorority-specific paraphernalia to fraternity members to wear during recruitment is strictly prohibited. 
x. Chapter members shall wear name tags and/or clothing identifying their affiliation at all times during Primary Recruitment. An exception will be made for academic-related uniforms during the times they are required to be worn. 
xi. Recruitment chairmen are responsible for completely covering up composite pictures of Panhellenic Board officers and Recruitment Guides. These women shall not be included in chapter pictures, Primary Recruitment slideshows, websites, social media, etc. 
xii. The TCU Fraternity and Sorority Life staff and Panhellenic Recruitment Team shall have the ability to enter a sorority’s house during Fall Recruitment at any time during work week and the Primary Recruitment process as long as there is a valid reason. The Recruitment Team shall have access to any area open to a potential new member.
xiii. Unless initiated by the PNM or a long-standing relationship exists between the PNM and the active member, there should be no physical contact (i.e., handshake, embrace) between the PNM and active member. 
xiv. There shall be no promising of bids directly or indirectly by any chapter member, alumni, and/or advisor. Oral bidding from chapter members, alumnae, and/or advisors is a serious violation of recruitment expectations. A potential new member shall not receive a bid until it is given through the Panhellenic Board on bid day.
xv. There shall be no contact or communication, including via social media, call, text, between any active chapter member and PNM from the start of Round 1 through the time bids are distributed to PNMs. Active members and PNMs should be courteous to one another when chance encounters occur but should not initiate conversation.


B. Round 1: Open House - Length of round: Virtual 
i. Round 1 will consist of comprehensive videos made by each chapter in accordance with the video guidelines from Article IV of the TCU Panhellenic Standing Rules and Procedures. Potential New Members will view the chapter videos and financial transparency documents in their Rho Gamma small groups during PNM Orientation.
i. Chapters will be provided with the data submitted through the PNM registration forms, which includes each PNM’s academic record, resume, and supplemental information.
a. There will be no conversations between chapter members and Potential New Members during this round.
b. Round One: Videos to be shown in Rho Gamma small groups during PNM orientation.
1. Timing: The elements listed below should adhere to the allocated time specifications.
a. The Round 1 video must be no more than 4 ½ to 5 ½ minutes in total length.
b. Must feature at least 3 minutes member testimonials. 
2. Content Checklist: Must feature all elements listed below but content items can be in any order and do not have an individual time limit. Videos should be made to provide PNMs with general Open House content and promote values-centered recruitment. 
a. General/Open House content and chapter/national organization information: Values, Colors, year founded, where you were founded, etc.
b. Sisterhood.
c. Leadership and Involvement: Internal, External, TCU, Community, Academics.
d. Philanthropy and Service.
3. Guidelines: 
a. In order to reflect an accurate member experience to the PNMs, videos:
i. Must feature a variety of members including but not limited to all member classes, various friend groups, leaders and general members, etc.
ii. Cannot excessively feature the same few chapter members.
iii. Cannot contain content that is more than 3 years old.
b. Must be fully completed and turned in by July 1st with the Chapter Planning Documents to be evaluated for feedback.
b. Round 1 videos may not be posted on chapter social media accounts until the end of Round 1. This includes smaller/shorter clips of the Round 1 video. The specific time that chapters can post will be communicated to the chapters by the VPRO.


C. Round 2: Philanthropy - Length of round: 30 minutes
i. All chapter members and representatives shall wear casual attire during second round events. 
ii. All chapters shall incorporate their Inter/National philanthropy or Inter/National philanthropy policy into Round 2. 
iii. T-shirts for chapter members must be the same shirt that the chapter uses for their signature/ (inter)national philanthropy event or service project during the spring semester prior to Recruitment or the fall or spring semesters directly following Recruitment.
iv. Chapters may hire one musician. The cost, if any, must be included in the chapter’s primary recruitment budget. Microphones (handheld or headsets), excessive stage lighting, and DJs (unless an active member of the chapter) are not allowed. 
v. All potential new members shall wear the T-shirt provided by the Panhellenic Board for the second round of Formal Recruitment. 
vi. May include 1 video that pertains to the Inter/National Philanthropy. 
vii. May include a PowerPoint, song, display boards, or speaker (must be active chapter member) that pertains to the Inter/National Philanthropy. 
viii. May not include skits or full productions, which includes but is not limited to gathering at a designated place in the room, costumes, elaborate choreography, plots, characters, theatrical apparel, or sets. 
ix. PNMs will bring their water bottle provided by Panhellenic into the chapter facilities. 
x. No more than one active member may talk to a PNM at one time. Transitions are allowed when talking to a PNM. 
xi. Round Two Video Guidelines:
a. While showing videos in Round 2 is not required, all videos shown must adhere to the TCU Panhellenic Recruitment Rules.
b. Guidelines: In order to reflect an accurate member experience to the PNMs, videos:
i. Must feature a variety of members including but not limited to all member classes, various friend groups, leaders and general members, etc.
ii. Cannot excessively feature the same few chapter members.
iii. Cannot contain content that is more than 3 years old.
iv. Must be fully completed and turned in by July 1st with the Chapter Planning Documents to be evaluated for feedback.

D. Round 3: Leadership- Length of round: 40 minutes
i. May include 1 video that pertains to leadership. 
ii. May include a PowerPoint, song, display boards, or speaker (must be active chapter member) that pertains to leadership. 
iii. May not include skits or full productions, which includes but is not limited to gathering at a designated place in the room, costumes, elaborate choreography, plots, characters, theatrical apparel, or sets.
iv. PNMs will bring their water bottle provided by Panhellenic into the chapter facilities. 
v. No more than one active member may talk to a PNM at one time. Transitions are allowed when talking to a PNM. 
vi. During the 3rd round of Primary Recruitment, chapters shall present PNMs with individual chapter financial information along with the Financial and Housing Information form. The presentation will last for a minimum of two minutes. 
vii. PNMs are allowed to take the Financial and Housing Information form with them when they leave the chapter facility, and chapters will not face a fine. 
viii. The Financial and Housing Information form must be in accordance with the template provided by Panhellenic and should be submitted along with the Chapter Planning Document for review and approval by July 1st. 
ix. This form will be distributed by Panhellenic either virtually or in print depending on the determined recruitment format for Round 3. 
x. All chapter financial transparency components, including but not limited to, presentations, handouts, and Chapter Planning Documents, must be in compliance with the NPC Financial Transparency Program. 
xi. Must allocate time for questions from PNMs.
xii. Chapters may hire one musician. The cost, if any, must be included in the chapter’s primary recruitment budget. Microphones (handheld or headsets), excessive stage lighting, and DJs (unless an active member of the chapter) are not allowed. 
xiii. Round Three Video Guidelines:
xiv. Must be fully completed and turned in by July 1st with the Chapter Planning Documents to be evaluated for feedback.
E. Round 4: Preference- Length of round: 50 minutes
i. No more than one active member may talk to a PNM at one time. Transitions are allowed when talking to a PNM. 
ii. No gifts, favors, preference letters, or notes should be given to potential new members. The intent is to avoid inappropriate actions that could be misinterpreted by potential new members.
iii. Giving anything to a potential new member or doing anything that could be construed as promising a bid violates recommended NPC recruitment procedures. 
iv. Symbolic items used as part of a preference ceremony (e.g., a pearl or flower) are not considered gifts. However, they must not be taken from the recruitment event. 
v. No discussion of Bid Day plays/activities with any potential new members. 
vi. All potential new members who attend preference round events shall be included on the bid lists of the chapters that extended the invitation.
VIII. Bid Day Overview
A. Balloon Displays
i. Balloons are only permitted on pillars and balconies of chapter houses.
ii. Balloons may not be displayed on roofs, sidewalks, windows, railings, doors, or any other exterior surfaces.
iii. Balloons must be securely fastened and may not cause damage to chapter or university property. 
iv. Installations must be done by external companies who must be insured and fill out paperwork as does any other vendor. They must also uninstall the balloons.
v. Installations must not obstruct entrances or accessibility pathways.
B. Exterior Signage
i. Each chapter may display one (1) non-painted sign not to exceed 4 feet by 8 feet on the side of the building.
ii. No paint will be allowed on signage nor will paint be allowed to be applied directly to brick, siding, columns, sidewalks, or any other structural surface.
iii. The sign must be temporary and fully removable without damage to chapter or university property. 
C. Other Décor 
i. Large decorative letters, props, and yard decor must remain fully within the chapter’s designated yard boundaries.
ii.  Decor may not extend onto sidewalks, streets, neighboring properties, or shared campus spaces. 
iii. No live animals or livestock are permitted as part of Bid Day decorations or displays.
D. Bid Day Budget
i. Each chapter will have a maximum exterior decoration budget of $2,500 for Bid Day.
ii. Anything that will be displayed outside of the chapter facility is to be included in this budget. This budget applies to all exterior decor elements including the banner, balloons, and other decorations as well as any associated fees such as delivery, tax, shipping and handling, installation, etc.
iii. Alumnae donations may only be used for behind the scenes purposes and shall not contribute toward the bid day decor budget.
iv. Chapters must submit a detailed budget by the date communicated by the Vice President of Recruitment Programming. The budget must have attached itemized receipts for each purchase and each individual purchase clearly labeled.
v. Items already owned by the chapter do not need to be included in the budget. 
vi. Recruitment fines for late budget submission, missing/late receipts, and/or spending over the bid day budget will be upheld as they are for the primary recruitment budget.
E. Decoration Approval Process
i. The member responsible for Bid Day decorations must submit ALL exterior decoration plans prior to Bid Day. Forms must be submitted by July 1.
ii. Submissions must include but are not limited to:
i. Balloon placement details
ii. Visual Mockups or sketches of any yard displays
iii. Sign dimensions, design, and materials used
iii. All decorations must receive approval before installation.
iv. Budget documentation must also be submitted as part of the decoration approval process.
F. Removal
i. All exterior Bid Day decorations must be fully removed within 48 hours following Bid Day.
ii. Chapters are responsible for ensuring that no debris, balloon remnants, signage materials, or any other decorations remain on chapter or university property.
IX. Post Recruitment
A. All recruitment materials must be removed from all chapter facilities by no later than 14 days after Bid Day. 
B. In accordance with the NPC Unanimous Agreements, potential new members who sign the membership recruitment acceptance binding agreement and decline their bid are ineligible to pledge to another NPC group at Texas Christian University until the beginning of the next primary membership recruitment period. 
i. Exceptions to an individual's ineligibility to be pledged may be granted by the NPC Board of Directors in the following cases: 
1. documented illegal conduct by the chapter offering the bid, or
2. documented errors in the communication of or violation of Panhellenic membership recruitment policies procedures. 
C. A potential new member who has withdrawn from Primary Recruitment prior to signing her membership recruitment acceptance binding agreement shall be eligible for snap and continuous open bidding. 
D. Upon the termination of a pledge by either the chapter or the new member, she is ineligible to join another NPC group at Texas Christian University until the next Primary Recruitment. Please consult the NPC Manual of Information for re-pledging guidelines.

X. Recruitment Counselors
A. Every chapter will be required to have at minimum the same percentage of applicants for Recruitment Counselor. This quota is set at 5% of billable chapter size.  
i. Chapters will be fined $100.00 per application below quota to be billed the week following formal recruitment.
ii. Chapter Presidents and Primary Recruitment Chairs will be notified of the women chosen from their chapter to be Recruitment Guides. 
B. All Recruitment Guides must have a minimum 2.75 cumulative GPA and be of junior or senior standing. 
C. All Recruitment Guides must be in “good standing” (i.e., academically, socially, financially, etc.) with their chapter. 
D. Recruitment Counselor Selection Process: 
i. Recruitment Counselors will be selected through an application and interview process, overseen by the Vice President of Recruitment Programming. 
ii. The Panhellenic Executive Board will serve as application reviewers and interviewers. They will participate in the overall selection of Recruitment Counselors. 
iii. Each written question on the application will have a required minimum word count, listed at the end of each question. Word requirement may vary per question. 
a.  Any single response that falls below the specified minimum word count will be considered an incomplete application. A $50.00 fine will be assessed for each incomplete application. This must be paid within one week following the conclusion of formal recruitment. Incomplete applications will remain in the application pool and count towards the chapter’s Recruitment Counselor quota. Chapters will be notified of the individual(s) who submitted an incomplete application on the College Panhellenic Alleged Infraction Report.
E. The Panhellenic Executive Board is required to be "disaffiliated" from their respective NPC chapters for 30 days before the start and during the week of primary Recruitment, so their actions and decisions support the welfare and best interests of the Panhellenic community. 
F. Recruitment Guides should have the option to practice a "partial disaffiliation" or "complete disaffiliation" if they choose. Partial disaffiliation will involve the following rules:
i. Rho Gammas will not be allowed to wear their letters for 30 days prior to and during the week of primary Recruitment. Chapter identifying merchandise such as stickers, phone cases, buttons, etc. are required to be hidden.
ii. Rho Gammas should not promote or reveal their affiliation unless a PNM has asked her personally and privately. The Rho Gamma must disclose that her reveal may sway the PNM's decision in which house they choose and should encourage the PNM to keep their options open since one person does not make the entire chapter. The training of this conversation will be incorporated into the summer training and work week. The Rho Gamma has the option to decline to reveal her affiliation and no other Rho Gamma should disclose the affiliation of another Rho Gamma.
iii. The sole promotion of a Rho Gammas affiliation will be considered a violation of the Panhellenic bylaws. All chapter members will be educated during Recruitment 101 on the proper rules and regulations of "complete" and "partial disaffiliation."
iv. Social media that can be turned into a private account should be temporarily converted to private for the 30 days prior to and during primary Recruitment, but old posts that promote their chapter do not need to be taken down.
v. Chapter letters may not be included in social media bios.
vi. Rho Gammas may not follow or accept requests from PNMs.
vii. Rho Gammas can be subtly shown in short clips and pictures of the chapter's videos/slideshows but should not be allowed to participate in testimonials or be made the center of the video. If a Rho Gamma chooses to stay disaffiliated during her term, she must tell her chapter executive board that she wishes to not be shown in any clips. The chapter should respect the wishes of their members that choose to stay completely disaffiliated.
viii. If a Rho Gamma is living in a chapter facility, they will be allowed to live there during work week and primary recruitment, however, they will not be allowed to participate in chapter recruitment practices, member selection, or other chapter-specific recruitment events. The Rho Gamma will also not be allowed access to her building during formal recruitment rounds.
ix. As for Rho Gammas who are living in other on-campus facilities or off-campus housing, they will be allowed to reside in their own home with the expectation that they arrive at training, meetings, and activities on time. In the case that a Rho Gamma cannot prove she is able to be fully present in her role by arriving late or missing events, the Panhellenic Executive Board and advisors will make the decision to remove her based on lack of commitment to her role. 
G. The Vice President of Recruitment Programming shall plan programs and activities for the Recruitment Guides and Recruitment Team which consists of the Panhellenic Executive Board members. 
H. All Recruitment Guides should be taken off any and all chapter email lists/online groups, or social media sites pertaining to recruitment from the day they are selected until the end of Primary Recruitment. Recruitment Guides should not be attending Recruitment meetings or workshops in the spring semester prior to Primary Recruitment. 
I. Recruitment Guides should not be present with the PNM at the time the MRABA is being signed. 

XI. Recruitment Finances
A. The Primary Recruitment décor and event budget shall not exceed $4,000.
i. Anything a Potential New Member (PNM) sees during recruitment events that has been purchased for recruitment week must be included in the $4,000 décor and event budget.  
i. Examples include, but are not limited to: flowers, greenery, chair and table rentals, linens, table decorations, beverages, glassware, clothing, pictures, balloons, napkins, musical accompanists, backdrops, signage, name tags, and any other visible materials.  
ii. Any associated fees, including but not limited to delivery, tax, shipping and handling, and installation, must also be included within the $4,000 budget.  
iii. Items and services used exclusively behind the scenes by the chapter during recruitment are not required to be included in the décor and event budget.  
i. Examples include, but are not limited to: chapter meals, reference study or membership selection materials, alumni-donated food, work week incentives, and furniture that remains in the chapter facility throughout the school year.  
iv. Alumnae donations may only be used for behind-the-scenes purposes and shall not contribute toward the décor/event budget.  
v. All Recruitment Chairmen must submit an itemized list with corresponding receipts (photocopies or originals) for the décor/event budget on or before the date set by the Vice President of Recruitment Operations.
B. The Recruitment Video budget shall not exceed $6,000 and must remain separate from the décor and event budget.  
i. Chapters may not combine or reallocate funds between the video budget and the decor/event budget.  
ii. Chapters must submit an itemized quote for each individual video, including all items, rentals, props, editing, filming, and production costs.  
iii. If a videographer offers a bundle package (e.g., multiple videos or combined services), the chapter must work with the vendor to determine and document the monetary value of each video within the bundle.  
iv. Written proof of this valuation must be provided to the Vice President of Recruitment Operations. All receipts, invoices, and documentation related to video production must be submitted by the deadline set by the Vice President of Recruitment Operations.  
C. The t-shirt will not be included in the Panhellenic budget if the following two conditions are met:  
i. A chapter spends $25 or less/per shirt/member. If a chapter spends more than $25/shirt, then it will be included in the budget. 
ii. Shirts are used for approved sorority events in the spring semester prior to Recruitment or the fall or spring semesters directly following recruitment. The event must be approved by The Panhellenic Executive Board. 

XII. Continuous Open Bidding (COB)
COB can be conducted during the academic year, specifically during the primary and non-primary recruitment terms when:
· A chapter has not matched quota during primary recruitment. The chapter can COB until quota is achieved.
· A chapter is below the established total at any point in the term.

Primary recruitment term: COB begins once total is set and announced
Non-primary term: COB begins once total is set and announced within 24 hours of classes beginning for the term.

Panhellenic can support the COB of all chapters with marketing and promotion.

XIII. Alumnae Involvement
A. Only active members and new members may participate in Primary Recruitment. 
B. Alumni and fraternity representatives must be distinguished by nametags, and different attire to let the potential new member know they are alumni. Alumnae, fraternity/sorority representatives, and visitors may not recruit women. Exceptions to this rule are at the discretion of the Panhellenic Executive Board. 
C. One alumna may serve as a musical accompanist and/or be available to carry drinks, props, etc. out of the chapter room. All other alumni interaction with PNMs is prohibited. Exceptions to this rule are at the discretion of the Panhellenic Executive Board. 
D. A chapter desiring any participation during Primary Recruitment from the active membership of another chapter must have the permission of the Panhellenic Board. 


XIV. Fineable Violations & Fines Assessed
Fines can only be assessed for violations that are quantifiable and measurable. All fineable infractions must go through the peer accountability process.

	Violation
	When Applicable
	Amount
	Assessed

	Late Submission of Primary Recruitment Budget and Bid Day Budget
	Date communicated by VP Recruitment Operations and VP of Recruitment Programming
	$5.00
	Per day after the deadline

	Missing or Late Receipts
	Date communicated by VP Recruitment Operations and VP Recruitment Programming
	50% of total amount missing or late
	After a three-day grace period from due date

	Late Submission of Chapter Planning Document
	July 2nd of each year
	$100 
	Decrease per day in the chapter’s recruitment budget

	Invitation List Submission
	At communicated submission time for each round from VP Recruitment Operations 
	$5.00
	Per minute late

	Releasing of PNMs from Recruitment Rounds
	Based on the Recruitment Schedule voted on and approved by Panhellenic Council
	$25.00

$50.00

$75.00

$100.00

$125.00

$150.00

$50.00 per additional minute
	0 seconds – 30 seconds

30 seconds - 1 minute 

1 minute - 2 minutes

2 minutes - 3 minutes

3 minutes - 4 minutes

4 minutes - 5 minutes

Over 5 minutes

	Payment of Recruitment Fines
	Two weeks after issued
	$10.00
	Per Day Late

	Submission of Recruitment Documents
	Two weeks after issued
	$10.00
	Per Day Late

	Recruitment Counselor Withdrawal
	April 15 - May 14

May 15 - July 31

August 1 or after
	$250

$300

$350
	


	Recruitment Counselor Fee
	On Date Communicated by VP Recruitment Operations

	$50.00, even if the RC withdrawals, to be billed to the chapter the week following recruitment
	Per Chapter RC

	Recruitment Counselor Applications
	On date that RC applications close
	$100.00 per application below quota, and $50.00 per incomplete application to be billed to the chapter the week following formal recruitment. 
 
An incomplete application is one that does not meet the prescribed minimum word count on at least one question, and the chapters will be notified of the individual(s) who submitted this incomplete application on the College Panhellenic Alleged Infraction Report.
	Quota is defined as 5% of billable chapter size

	Recruitment Budget and Bid Day Budget Overage
	On Date Communicated by VP Recruitment Operations and VP Recruitment Programming
	Amount spent over allotted budget.
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