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Preamble
The summer school project 2019 coming up under the auspices of TACT 2.0 is part of the transition
activities to the second phase of a community-based initiative which started in 2012 in Ilora town.
Project-TACT (Train A Child Today) started with six beneficiaries selected from Ilora Baptist Primary
School 1, 2, and 3 respectively. It was to support vulnerable and less privileged school pupils in their
quest for educational development through direct support and mentorship.
From 2012 till date, Project-TACT covers and sustains educational needs of 19 beneficiaries yearly.
The support includes, amongst others, provision of school uniforms, sandals, casual wears, school bag
packs, stationaries, Textbooks, and payment of examination fees.

Justification
The first phase of the intervention has helped to relief parents of these pupils of the burden of
household income that would have been spent on the schooling of their ward, enabling them to
commit such resources to welfare needs of the family. The board and management of the African Rural
Interventions Initiative (AfRII) have also noted with delight the increased academic performance that
these interventions have inspired among beneficiaries. The majority of the first and second generation
beneficiaries of the Project-TACT have now moved on to secondary school. AfRII views this new
development with pleasure while recognizing the new dimension of responsibility which it connotes.
The beneficiaries who have successfully transited to secondary school need to continue to receive
appropriate help and assistance as they have been accustomed to.
Furthermore, succeeding in today’s world requires far more than basic education. AfRII is desirous of
seeing indigent students gain access to opportunities that enable them compete with the best within
and outside of Nigeria. Project-TACT 2.0 represents a strategy not only to consolidate the gains of the
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first phase of the project but to ensure the sustainability of the results achieved so far. The board and
management of project-TACT are, therefore, excited to announce the commencement of a new phase
of the community project known as TACT 2.0.

Project approach and methodology
Project Objectives
The project is conceived to embody multiple strands of social impacts; this includes but not limited to,
the following objectives:
 To make up for the falling standards of public education in Nigeria through the introduction of
free extra-moral classes for students in Senior Secondary School - in the form of summer
schools, weekend lessons and mid-term break support programme respectively.
 Prepare young adult secondary school students for a great career through direct mentorship
programme and life-coaching.
 To prepare students
Examination

for their Senior Secondary School Examinations and other related

TACT 2.0 also envisage a ripple economic effect in the host community through strategic economic
empowerment to other secondary beneficiaries through our deliberate policy, this include:


productive engagement of youths in the community with higher education qualifications with
the reward of basic incentive



promotion and encouragement of the principle of altruistic life outlook for the Youths within
reach of the network. - the project will promote the ideal of individual’s responsibility of an
individual in the community in the collective interest of the larger society and a prosperous
collective future.



Model an organic collaboration method with identifiable stakeholders in the host communities
to achieve a positive outcome and ensure overall success and sustainability of the vision.

Potential stakeholders
Project-TACT 2.0 will leverage a host of stakeholders within its disposal based on the alignment of the
project objectives with those of such organizations. Through our preliminary engagement, the
following stakeholders have been identified:
-

Nigeria Christian Corpers’ Fellowship (NCCF),
Muslim Corpers Association of Nigeria (MCAN),
Association of Retired Teachers and Health Workers,
Parents Teachers Associations,
Security outfits,
Media,
Religious leaders,
Community leaders, and
Government officials.
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Other social groups that the project will be deliberate to accommodate in its workings and policies are
Women and the girl child.
On Women:
 The operation of the project will be deliberate in its outlook to create economy activities for
women in the community, especially the widows and economically disadvantaged women.
- Food and drink supply during the events, materials supplies and other economic
opportunities
- Primarily, children from disadvantaged are the primary targets; special attention will be
on female students with the guiding objective geared towards overcoming social and
systemic limitation.

Project Rules and Values
-

-

-

The project, through its design and workings, will not interfere with the activities of the
participants in their respective schools. Instead, it is conceived to complement the work of
their teachers and home supports. Therefore, activities are designed to be off school
periods.
While the platform welcomes and respect individual’s religious preference and identity,
the platform will not be used to promote any religious view rather it will promote the
value of mutual respect and good neighbourliness towards collective well-being.
The platform will also enable a stimulating environment for socio-cultural activities for the
enhancement and improvement of participants personalities.
A high premium is on economical budget- emphasis on modesty, discourage waste,
emphasis on transparency and accountability.
Proper record keeping and record keeping system targeted at an individual’s participants
alongside media and pictures records where necessary.
Respect for stakeholders consultations and consensus on the significant decision
(stakeholders includes the students or other beneficiaries in this sense)
Feedback and internal review system must be designed alongside each programme phase
The platform discourages physical correction mode to any student (no corporal
punishment).
The corrective approach of talking, counselling, dialogue, and a reward system for
exceptional and satisfactory behaviour.
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Project Timelines
2019 TACT 2.0 Summer School Timeline
Timeline

Activities
Awareness and promotion period (2weeks)
Relevant stakeholders to receive invitation letter at least two before
the end of the term. Both potential partners and participants.
There will be a strict deadline for the registration process, which
should leave at least four weeks planning period for the
commencement of the project.
A pre-commencement familiarization phase and basic training (a
week before project)
Three weeks (7days a week) learning period
Affordable social activities and celebration at the end of the three
weeks
A reward system for exceptional students or students with peculiar
needs
Broad internal review sessions and appreciation to facilitators
(maybe in the form of a decent meal)
Personal feedback reports, recommendations from facilitators and
stakeholders

Project Sustainability Strategy
The sustainability strategy of the project is premised on the commitment of AfRII on ensuring the
leveraging of existing local resources and the lifelong commitment of the board and management of
the organization to the development of rural Nigeria across ramifications.
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