Curry County Fair Board

Minutes April 9, 2026

Members present — Kudlac, DeWald and Hollinger, Tippetts — Interim Fair Manager

Callto Order at 1:00 pm

Amendment and Approval of the Agenda

Hollinger requested to amend the Agenda by adding the Fair Parade as C under
discussion, Purchase of a new lift under D, RFP for livestock siding as E, Exhibitor
handbook as F under discussion

Motion made by Kudlac, 2" by DeWald - passed 3-0

Public Comment - none

Minutes: Motion made to approve minutes by DeWald, Kudlac 2" passed 3-0

Discussion Items/Action Items

Superintendent Questions premiums for youth only, discussion as to opening times
for fair. Consensus that fair opens at 11 and times for Sunday are 11 -3. Auction
animals can leave for processing Sunday morning before fair opens. Exhibits and
other animals can leave at 3 Sunday.

Soil and Water Conservation Updated Lease — motion made by Kudlac to approve,
Hollinger 2nd, Dewald recused for conflict. Vote passed 2-0

Parade — Amy parker gaddis, presenting for fair. Wants parade to be on Saturday

starting at 10:00. Want to loop participants around back through the fair parking
area. The Board thanks the team at county who are willing to take on the parade.
Want to stripe the parking lot so that the floats can get through. Need convo with
ODOT regarding speed through town during fair and parade.

Purchase of new lift for Fair — All county departments can make use of the item.
Discussion regarding costs associated with a purchase. Direction to Fair Manager
to come back with more information.

RFP for Livestock Siding — all the way around with gutters should be included in the
RFP and coordination with the road department for gravel and grading around the
building. Dewald moved, Kudlac 2" passed 3-0.



Exhibitor handbook — Board will review and make comments.
Reports — Fair Manager
Toilets in women’s restrooms, next week starts on the mens.

Contractor here to look at the doors that are in disrepair yesterday and he will issue
a bid.

Discussion about looking at electrical and lights in the livestock pavilion and
whether rebates are still available.

RFP on fencing is out and bid is comingin.
Routine maintenance is being done, lights, new stove in showcase building.

Discussion regarding 4H association board wanting to do some things with their
available funds to put door back into the north side of livestock pavilion.

There is an offer out for a .5 FTE person for fair maintenance.

Discussion as to role of Friends of Fair and what can be done with the building their
items are in.

There is a leak in the Docia roof and redo the arena bathroom roof bathroom.
Commissioner Liaison — nothing

Superintendent report — protocols out from State as to bird flu and other contagious issues
out by next week.

4H report-—none
Next meeting May 13" at 3:00

Adjorn at 2:02 pm.



