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New Back Office Processing Option for  

Commercial Real Estate Brokerages 

Company Introduction 

LanTrax, Inc. – Innovative Software Solutions for Real Estate Brokerages 

Founded in the mid-1990s and headquartered in Williamsville, New York, 

LanTrax, Inc. is a privately held technology firm focused on developing 

purpose-built software for real estate brokerages across the United States. 

With a growing team of over 25 employees, LanTrax is dedicated to 

improving operational efficiency, financial transparency, and overall 

profitability for its clients. 

LanTrax offers a suite of fully integrated software products designed to 

support real estate brokers in managing critical business functions: 

• Profit Power: A robust back-office and accounting platform designed 

for enterprise-level brokerages. It automates a broad range of 

operations, including agent management, listings, sales tracking, 

commission calculations, escrow, associate billing, lead and referral 

management, and accounting. Many of the nation’s top brokerages 

have relied on Profit Power for decades to meet their complex 

processing requirements. 

• CAP (Commission Analysis Prediction): A data analytics tool that 

enables brokerages to evaluate and optimize their commission plans. 

CAP leverages real sales data to design, test, compare, and refine 

compensation strategies, providing actionable business intelligence 

for recruiting agents, retaining agents and revenue optimization 

decisions. Think . . . Commission Revenue Optimization! 

• SMARTS: A lightweight, cost-effective back-office solution built 

specifically for small residential and commercial brokerages. 

SMARTS incorporates many of the enterprise-grade features found in 

Profit Power, but in a more accessible, easy-to-use format. 
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All LanTrax platforms are designed to integrate seamlessly with industry-

leading transaction management, CRM, lead generation, and general 

ledger platforms including QuickBooks, ensuring end-to-end workflow 

continuity. 

Expanding Into Commercial Brokerage Solutions 

Recognizing a major gap in the market, the LanTrax executive team 

identified that commercial real estate brokerages were being underserved 

by traditional residential back-office solutions. Commercial firms frequently 

handle complex transactions involving leases and rentals, many of which 

require recurring commission payments over the duration of a lease term. 

Managing these multi-payment schedules manually is time-consuming, 

error-prone, and administratively burdensome. 

To address these challenges, LanTrax introduced SMARTS Commercial, a 

specialized back-office solution built from the ground up to accommodate 

the unique requirements of commercial real estate operations. 

SMARTS Commercial supports two distinct transaction types: 

1. Standard Sales Transactions: Managed similarly to residential 

closings, with a single commission payment issued at the time of 

closing of the sale. 

2. Lease and Rental Transactions: Managed using an automated, 

scheduled payment system that reflects the recurring nature of lease 

commissions. 

SMARTS Commercial generates detailed payment schedules, tracks 

outstanding commissions, and automatically issues commission invoices 

and statements to property owners when payments become due. This 

eliminates the need for administrators to manually track lease terms or 

issue multiple invoices and statements over time. 

When a commission payment is received, SMARTS Commercial calculates 

the appropriate commission splits for all parties involved, based on the 

brokerage’s custom agent compensation plans. Agents have secure 24/7 
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access to their performance data through an online reporting portal, where 

they can view commission statements, transaction histories, pending 

closings, 1099 totals, client contact lists, and more. 

With SMARTS Commercial, commercial brokerages can finally benefit from 

a purpose-built, intelligent solution that simplifies lease and rental 

transaction management, ensures timely commission collection, and 

automates a historically manual process, freeing up staff to focus on growth 

and service. 

SMARTS Commercial Setup Modules 

SMARTS Commercial 

includes multiple 

configuration options 

that tailor the system’s 

behavior to align with 

the unique operational 

needs of each 

brokerage firm. The 

Company Setup screen 

allows users to enter 

and store essential 

company information, 

which is then 

automatically 

incorporated into all 

SMARTS Commercial 

reports as part of the 

firm's official contact 

details. 
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This is the Branch Office 

Setup screen. Under the 

standard pricing plan, 

SMARTS Commercial 

supports up to three branch 

offices. As shown, this setup 

allows users to define 

default values for listing and 

selling side transactions, as 

well as lease and rental 

deals. These defaults are 

used to automatically 

calculate gross 

commissions. However, they 

can be modified on a per-

transaction basis whenever necessary. 

                                 The Associate screen 

captures, stores and 

re-uses agent data 

when entering listings, 

clients and 

transaction. With a 

simple click of a 

button, agent data 

becomes linked to the 

appropriate 

transaction records. 

The agent’s 

commission plan is also 

assigned to the agent within the 

Associate Module. When an agent is selected for a transaction, their 

commission plan will automatically calculate their commission.                

                              

Associate Screen 
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This is the Agent Commission Plan Setup screen. SMARTS Commercial 

enables broker-owners to configure and use their own 

custom commission plans for 

calculating agent payouts. 

Plans can range from 

straightforward to highly 

complex, including multi-

tiered schedules that 

automatically adjust based 

on an agent’s year-to-date 

production. Additionally, 

SMARTS Commercial allows 

commission rates to vary 

depending on the agent’s role in the transaction 

(listing or selling side) and whether the deal was completed in-house or 

involved an outside brokerage.  

 

 

 

 

 

 

 

This is the Third-Party Setup screen. External parties such as outside 

brokers, referral brokers, attorneys, and escrow companies can be entered 

once and easily selected for future transactions. When an outside broker is 

involved, a quick search and single click will populate their details into the 

transaction. 

Third Party (Outside Brokers) Screen 



6 | P a g e  
 

SMARTS Commercial also features an integrated Listings Management 

module, allowing broker-owners to record, track, and manage property 

inventory, whether or not a listing is currently under contract. Once a listing 

is entered, it can be effortlessly linked to a sale or lease transaction through 

a simple search-and-select process. 

                                           

 

 

 

 

 

 

The Listing Details screen 

captures key property 

information, including property 

type, lease type, zoning, square 

footage, rent per square foot, and 

lease expiration date. This information is utilized across 

multiple listing reports within the SMARTS solution. 

These reports are accessible 24/7 through the SMARTS online portal, 

providing broker-owners and agents with real-time access to up-to-date 

property data.  

Listing Screens 
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The next few pages illustrate some examples of listing reports that can be 

generated on demand, with agents also able to view them via their portal 

access. 

 

 

 

 

 

 

 

 

 

 

 

More Listing Information Screen 

Listing Property Type 

Lease Expiration Report 
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Listings Taken Report 

Market Report by Property Type 
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                                                     Clients can be 

entered and 

managed 

directly within 

the SMARTS 

Commercial 

application. The 

system supports 

detailed client 

profiles, 

including 

individual and                                                                                                           

corporate 

information. 

 

Once a client is added, they can be quickly linked to a sale or lease transaction 

with a single click. Client roster reports are readily available to both brokers and 

their agents, offering a clear view of client activity and engagement.  

 

 

 

Client Screen 

Single Payment Sales Screen 
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The previous image is the data entry screen for a single-payment sale 

transaction. It serves as the central hub for linking all components of the 

transaction, including the property listing, buyer and seller details, outside 

or referral brokers, and the participating agents. 

 

 

 

 

 

 

 

 

 

 

 

The Sales Module automatically calculates all commission amounts based 

on the default rates defined in the Branch Setup and the specific 

commission plans assigned to each agent involved in the transaction. 

These amounts and rates can be manually adjusted at any time, if 

necessary. 

If the transaction includes an outside referral broker, their information can 

be added to the commission ledger, and their share will be calculated 

accordingly, reducing the gross commission before agent commissions are 

determined. Off-the-top deductions can also be applied during this stage of 

the process. 

Sales Module Commission Ledger 
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This is the Agent Commission Detail screen, where individual commission 

portions can be adjusted when multiple agents are involved on the same side of 

a transaction. It also 

supports referral 

splits, customized 

commission 

amounts, and rate 

adjustments for 

each participating 

agent. 

Off-the-bottom 

deductions can be 

applied directly to an 

agent’s commission, 

with SMARTS 

Commercial 

automatically 

calculating these 

amounts based on 

pre-configured 

deduction settings. 

 

 

Additionally, SMARTS Commercial includes an Agent Accounts Receivable 

feature, enabling the recording and tracking of all agents’ receivable 

activities for improved financial oversight. If an agent has an outstanding 

A/R balance, all or part of that balance can be deducted directly from their 

commission using this Agent Commission Detail screen. 

Once the transaction has been fully entered and commissions calculated, 

the final step is to close the sale when ready. SMARTS Commercial 

instantly generates all related administrative reports, which can be 

reviewed or printed at any time. Shown here is the Sales Transaction 

Details Report. 

Agent Commission Detail 
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Agent names appear as blue, underlined links, allowing administrators to 

quickly drill down into each agent’s commission details. This information is 

accessible at any time by broker-owners, managers, and administrative 

staff. 

Agents have their own secure reporting portal, providing 24/7 access to 

their individual sales activity. Access is restricted to their personal data only, 

ensuring privacy and security. 

In the top right corner of the Commission Statement report (on the next 

page), agents can instantly view their year-to-date performance statistics 

for a quick snapshot of their progress. 

Sales Transaction Detail Report 
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SMARTS Commercial eliminates the time-consuming administrative work 

typically required to generate essential reports. Many of these reports are 

agent-specific and can be accessed directly through the SMARTS Agent 

Reporting Portal, giving agents real-time visibility into their sales activity. It’s 

a convenient tool for agents and a significant time-saver for administrative 

staff. 

 

Agent Commission Detail Report 
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SMARTS Commercial includes 

a full suite of administrative 

reports such as invoices, 

customer statements, 

commission disbursement 

details, and more. All reports 

can be accessed without 

logging into the main 

application, thanks to the user-

friendly SMARTS Reporting 

Portal. This convenient tool 

makes it quick and easy for 

brokers and agents to 

generate the reports they  

            need, anytime.  Invoice 
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This is the Multi-Payment Lease/Rental Module. This module is used for any 

transaction that has more than one payment. Leases, rentals and even sales that 

have a commission payment schedule (condos, new construction, etc.)  

Just like the single payment sales transaction module, the multi-payment module 

is the “hub” that links all the components of the transaction.  

Unlike the single payment sales transaction module, the multi-payment module 

does not have a sale price. Instead, a multi-payment schedule is created with all 

Multi-Payment Transaction Module 
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the future payments that will be due and payable based upon the duration of the 

lease or commission payment agreement. 

A simple wizard allows the schedule to be created in seconds. Number of 

payments, frequency and lease term in years will be entered into the 

payment schedule wizard and the schedule will be created. There is no 

practical limited to the number of commission payments within a schedule.  

Multi-Payment Commission Schedule 
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Each time a commission payment is paid, it will be recorded on this 

payment schedule screen. Commission payments are monitored by 

SMARTS and when a payment is due, SMARTS will notify the 

administrator. 

The multi-payment module also has a financial ledger where all the 

commissions will be calculated. The only difference from the single 

payment module, is that a multi-payment transaction does not have a sale 

price.  

Therefore, this ledger uses the default percentage values entered for the 

branch office and split the list and sell side of the commission payment 

accordingly. Default rates can be overwritten at any time. Outside referral 

brokers and off-the-top deductions can be applied to the transaction for 

each commission payment. 

 

Multi-Payment Ledger 
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The agent commission detail screen displays all the commission 

calculations for each agent on the lease/rental transaction. All commission 

values and/or percentage rates can be overwritten if required. Like the 

single payment agent commission detail screen, items such as portion, 

referral portion and off-the-bottoms can be adjusted when required. 

Agent Commission Detail Screen 
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The multi-payment module has its own set of administrative reports that are 

available on-line whenever a printed copy is required. This report illustrates 

the financial details of the lease/rental transaction. A commission statement 

is also available for each agent to the transaction. 
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Invoices and statements are  

automatically created, eliminating 

the need to create them 

manually. A huge time saver. 

SMARTS can also monitor all 

up-and-coming commission 

payments and through 

automation, each property 

owner can be sent an invoice 

and statement informing them 

that the commission payment 

is due and payable. 
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SMARTS Commercial On-Line Reports 

SMARTS Commercial goes beyond just administrative reports and forms. SMARTS 

comes with over 40 business intelligence reports for both single and multi-

payment transactions. All on-line and available 24/7 from any internet connected 

device. 

Many of the reports can filter the sale transaction data by office, dates, 

single or multi-payment deals and even by agent. This added flexibility 

provides a variety of options when producing SMARTS Commercial 

reports. Some reports are also sortable, providing multiple perspectives 

using the same data. All on-line and available 24/7 via the SMARTS 

Reporting Portal. 
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This annual business 

history journal can be 

produced throughout 

the year. The report is 

sorted by branch office 

and month. Each month 

has a “drill down” option 

that will display the 

report for a single 

month.  

 
Monthly Business Journal Report 

Annual Business History Journal Report 
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Agent Ranking Report - Single Payment 

Agent Ranking Report - Multi-Payment 
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Branch Office Ranking Report 

Listings Taken by Month Report 
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Branch Office Cash Flow Projection Report 

Agent Cash Flow Projection Report 
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SMARTS Commercial is also integrated with QuickBooks, eliminating 

double entry of financial data. Fast, easy and efficient! An additional fee of 

$99 per month is required for the QuickBooks integration option. 

 

 

 

 

 

 

SMARTS Commercial is affordably priced, starting at just $29 per month, 

with a scalable $10 fee for each written transaction entered. You only pay 

for what you use, making it a cost-effective solution for growing brokerages. 

Our full-service data entry option is included at no additional cost. Let our 

team of experienced SMARTS back-office administrators handle the heavy 

lifting, helping you reduce overhead and free up your time to focus on 

building your business. 

To learn more about SMARTS Commercial, visit 

www.smartsrealtybackoffice.com and select the Commercial page. While 

you’re there, explore additional SMARTS Commercial reports, complete 

our discovery questionnaire, and schedule a personal consultation with a 

SMARTS representative. Simply scan the QR code to get started. 

 

http://www.smartsrealtybackoffice.com/

