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Dear Passionate Creators,

In a world where 90% of startups are destined to fade away, you stand at a crucial crossroads. Every day, top VCs sift through countless
ideas, looking for those rare gems that will be part of the victorious 10%. The harsh truth? Most don't make the cut. But here's the silver
lining: there's a way to not just survive but thrive in this cutthroat arena.

This is where the PMF Rubric comes in, born out of a gap | noticed in my own journey through the startup ecosystem. It's not just about
features or funding; it's about grasping that elusive Product-Market Fit (PMF) — the most critical factor for your success.

The Heart of the Rubric: Innovator’s Insight, MVF, and Emotional Connection

The PMF Rubric is your roadmap to understanding and achieving PMF in a way that resonates with the core of your startup's identity. It's
built on the pillars of Innovator's Insight, Market Validation Fit (MVF), and the emotional connection that fuels your journey. This isn't about
ticking boxes; it's about diving deep into what makes your startup tick, the unique vision that sets you apart, and the passion that drives
wou forward.

Embracing the Three-5tep Process: Intuition, Insight, and Experimentation
Lintuition: Begin with your gut feeling. Why are you drawn to this idea? What's the emotional core that keeps you pushing through
obstacles? This is your startup’s heartbeat — recognize it, embrace it, and let it guide you.
2.Unigue Insight: Uncover your secret weapon. What do you understand about your market that others don't? This is where  innovation
begins — in the insights that challenge the status quo and offer a new perspective.
3.Practical Experimentation: Translate your intuition and  insights into action. What's the smallest, most impactful step you can take to
test your idea in the real world? This is where theory meets practice, and where you start turning your vision into a tangible reality.

Rise Above the Crowd

With the PMF Rubric, you're not just another startup statistic. You're equipped to navigate the complexities of the market, to align your
product with the real needs of your customers, and to position yourself among the elite 10%. This is your chance to stand out, to show that
wour startup is mare than just an idea - it's a force to be reckoned with.

As you embark on this journey, remember: your passion, your insights, and your willingness to adapt are your most powerful allies. The PMF
Rubric is here to channel these strengths into a strategic path towards lasting success. Let's defy the odds together.

To your daring venture,
Alfredo Narez
Founder of The PMF Academy

ThePMFAcademy.com
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The PMF Academy’s PMF Rubric

Scoring and Interpretation:
*» Each"Yes" response scores 1point.
* Total possible points: 11.
* Interpretation based on funding stages:
o Pre-Seed/Seed: Focus on questions 1-6. Score 2 4 indicates potential funding readiness.
o Series A: Questions 1-11 are critical. Score 2 8 suggests readiness for Series A.
o Series B/C: Aim for a high score (10-11) as all factors are critical.

Interpreting Your Scores:

Your journey towards Product-Market Fit is unique, just like your startup. The scores you've obtained are more than just numbers;
they're indicators of your alignment with market needs and potential for growth. It's crucial to interpret these scores within the
context of your specific market dynamics, customer base, and business model.

Actionable Next Steps
Analyze Areas of Strength and Improvement:
* |dentify which areas received the highest scores and consider how you can leverage these strengths further.
* Pay close attention to the areas with lower scores. These are your opportunities for significant improvement and growth.

Develop a Strategic Plan:

* Based on your rubric results, outline a strategic plan that addresses the key areas needing improvement.

* Involve your team in this process. Collective brainstorming can lead to innovative solutions and stronger team alignment.
Implement, Test, and lterate:

* Implement the strategies you've developed. Remember, the path to PMF involves testing and iteration.
* Use customer feedback, market trends, and operational data to refine your approach continually.

Let’'s Grow!

Set Up a FREE Review @ ThePMFAcademy.com
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A Yes' indicates a strong personal commitment to
Personal Experience Did a personal experience or insight lead you to solving the problem, suggesting higher perseverance
or Insight identify this market or problemn? and understanding of the market needs. A 'No' might
A mply a more short-term opportunistic approach@
" A

A es' demonstrates a clear understanding of what
prompts customers to seek solutions like yours, which
is vital for product design and marketing strategie

Understanding "Have you identified specific triggers that drive your
Customer Triggers target customers need or desire for your product?

A Yes' shows that the product can quickly deliver
value to the user, which is essential for early adoption
and retention.

Product's Core Action "Does your product have a clear core action that leads
& Aha Moment to an early "Ahal’ moment for users?”

Positive validation implies market interest and
potential demand, while a lack of validation or negative
feedback suggests a need to revisit and refine the
product concept.

"Hawve you received positive feedback or validation
Customer Validation from potential customers regarding your product
idea?

"Do you have a clearly defined target customer who is A es'indicates a clear market need and a target
actively seeking a solution to a problem your product customer, crucial for product-market fit and
addresses?” marketing efforts.

Motivated Customer
Existence

m 1six ThePMFAcademy.com
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Problem-Solution Fit

Unique Value
Proposition

Usage Frequency &
Business Model
Alignment

ldeal Customer Profile
(ICP) Clarity

Market Traction and
Growth

"Does your product solve a significant problem for this

target market?"

"Does your product provide unique and superior value
compared to existing solutions?

“Is the customer's usage frequency in line with your
business model (e.g., subscription, frequent repeat
purchases)?”

"Do you have a clearly defined and validated ICP for
whom the product is 'must-have'?"

"Are you experiencing consistent growth in key
metrics without unsustainable marketing spend®”

ThePMFAcademy.com
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A Yes' suggests a strong alignment between the
product’s offerings and the customer's needs,
essential for early-stage validation.

A unique and superior value proposition indicates
potential for market success, especially at later
unding stages where competition is more intense

Alignment suggests a sustainable revenue model,
while misalignment could indicate potential challenges
in monetization.

A Yes' indicates focus and direction in product
development and marketing, crucial for all stages.

Consistent growth without heavy marketing spend
suggests organic demand and a strong product-
market fit.
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Competitive s - . A sustainable competitive advantage suggests
ls wour competitive advantage sustainable and o )
Advantage . . resilience and potential for long-term success,
defensible over time?"

Sustainability especially crucial for later-stage companies.

Set Up a FREE Rubric Review Session @ ThePMFAcademy.com
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