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� Welcome, Innovator!

If you’re building without proof, you’re gambling.

This blueprint replaces guesswork with strategy—so you can build what markets want and scale what they’ll never leave.

Let’s skip the years of wasted effort. Let’s build what works.

� SECTION 0: THE INNOVATOR’S INSIGHT

Visionary Insight
� What future shift are you betting on?

Tip: If you’ve noticed a behavior others ignore—that’s your edge.

 What future trend are you building for?
 What do you understand that others haven’t acted on yet?

Insight Source (Check all that apply):

 Direct user observation (___ people)
 Domain experience (___ years)
 Hidden pattern in data
 Deep personal pain with widespread relevance

Contrarian Insight

 What do you believe that contradicts conventional wisdom?
 Why hasn’t this already been solved?

� SECTION 1: THE MOTIVATED PROBLEM

Motivated Problem Statement

What urgent need or desire are people already trying to solve?

 Problem or Want: _________________________________
 How are they solving it today (if at all)?

Proof of Motivation � Strong motivation shows up as failed workarounds, desperation, and willingness to try anything.

 What broken behavior proves urgency?
 What emotional triggers are behind the action?

Frustration
Fear
Desire
Status

Validation Plan:

 10+ problem interviews
 Search trends / forums
 Empathy mapping
 Survey responses

� SECTION 2: SOLUTION DESIGN & MVP

One-Liner Solution Draft:

For [who] with [problem], our [solution] helps them [outcome] unlike [alternative].

Sketch Your MVP:
What’s the fastest way to test value?

 What outcome must it deliver?
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 What features can be cut?
 What is the bare minimum for value delivery?

Avoid This Trap:
� Overbuilding. Your MVP is not your product—it's your test of what matters.

� SECTION 3: VALUE VALIDATION

Unique Value Hypothesis:

What makes your solution meaningfully different for this customer?

Top 2 Value Claims to Test:

1. 

2. 

Validation Experiments (Check all that apply):

 Landing page conversion test
 Solution interviews
 Prototype feedback
 “Wizard of Oz” manual simulation
 Concierge MVP (manual delivery)

Success Signals:

 ___% conversion on landing page
 / users want continued access
 ___% report it’s better than their current solution

� SECTION 4: PAYMENT VALIDATION

Monetization Model:

 Direct to consumer
 B2B SaaS
 Freemium with upsell
 Marketplace
 Other: ______________________

Price Point Hypothesis:

 What are you testing? $______ to $______

Willingness to Pay Validation:

 Sales conversations with pricing
 Pre-orders or pilot pricing
 “Fake door” tests (clicks on pricing page)
 Payment in principle (letters of intent)

Red Flag:
� If they say “this is awesome” but won’t commit payment—it’s not a business yet.

� SECTION 5: EARLY TRACTION & STICKINESS

Core “Aha” Moment:

When does your product click for users? What makes them come back?

Early Engagement Metrics:

 Day 7 Retention: ___%
 Core Action Rate: ___%
 Avg. Sessions/User/Week: ___
 Referrals or shares: ___%

Stamp



Engagement Tests:

 User onboarding tracking
 Engagement heatmaps
 Referral programs
 NPS score tests

� FINAL CHECKPOINT: YOUR 30-DAY STRATEGY

What’s Working:

1. 

2. 

3. 

What’s Not Yet Clear:

1. 

2. 

3. 

� 30-Day Test Plan

Week Focus Experiment
Type Target Outcome

1–2

3–4

� FINAL CALL

This isn’t theory. It’s the system I use to help founders skip years of struggle and build businesses that raise capital, land customers, and actually work.

Use it. Test it. Build smarter.

And if you want help applying this in your business?
Schedule a Strategy Session →
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