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Message from our Board of Directors

In 2021, the Lloydminster and District SPCA saw major changes in the organization and in the plans for
the future. The Board of Directors began some much needed work on obtaining a new building and
developing a plan for a successful future.

The current shelter experienced a severe disease outbreak amongst our felines, which was an eye
opener for the staff and assisted them in making some big changes within the shelter to ensure proper
disease management and protocols.

In 2021, we saw the community come together to assist us with donations, involvement in the Jail and
Bail Event, and excitement toward the new building project. In 2022, we plan to continue working
toward education opportunities, accountability, transparency, and more community involvement to
better the lives of the animals in our care, and the service we provide to our community.

In an effort to create a successful future, and a fresh start, the Llioydminster and District SPCA has made
the decision to change our name to Border Paws Animal Shelter. This is something that reflects the
uniqueness of our city and what we do.

On behalf of Border Paws Animal Shelter, and our Board of Directors, | would like to thank the City of
Lloydminster, our Rural Municipalities, our donors, and our volunteers for your ongoing support. | would
also like to take a moment to thank Lloydminster Plumbing and Heating, and our General Contractor,
Craftex Builders, for their patience and expertise during the new building project.

Thank you,

£

P e e

Chelsie Green

Board President
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CELEBRATING A FRESH START

Forowver 50 years, we have served the
animals in the commmunity by providing
temporary shelter and a safe
environment. Today, we provide care and
temporary housing for over 1100 stray
and homeless animals annually.

Since our inception, we've sesn
significant advancements in animal
welfare, which has provided us with
greater insights into the needs of
animals in our care and assisted usin
planning for the future.

To ensure that we meet the growing
nesds of our community, while being
able to provide the animals in our care
with the highest levels of health and
welfare poscible, investing in a new
facility was essential.
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OUR NEW HOME

Qur new building will not enly improve the experience of
those who enter our facility, but our focus continues tc be
on providing the highest level of health and welfare for
the animals in our care. Studies have shown that
improved housing facilities create an improved quality of
life while encouraging socialization and play - which is
exactly what we want for our furry friends,

Our housing facilities are developed to create shared
space that encourage socialization and play including
community cat areas and large outdoor exercise pens for
dogs.

Cur new facility will offer a welcoming atmosphere for our
human visitors, who will be able to interact with the
animals in a more relaxed envircnment. With a multipur-
pose area, we will be able to host education programs,
enhance our public engagement, and share the meassage
of care and compassion for animals in our community.



Our vision

Our Vision

L] L
O ur mission Tao inspire compassion and respect for all animals in our community
Our values

Our Mission
Through partnership and innovation, the Lloydminster and District SPCA
is committed to building a community where animal welfare is a priority.

Our Values

Compassion
We strive to find compassionate solutions that benefit people as well as
animals.

Responsibility
We are responsible guardians of animals under our care and stress the
responsibility of hurnans to ensure animal welfare for all animals.

Stewardship
We are committed to responsible stewardship of donor funds and
balance available resources.

Collaboration
We strive to promote positive and collaborative relationships with
individuals and other organizations.
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Our New Home

We are beyond excited to be able to share our vision with our for the SPCA’s new building. We
have purchased a building located at 5206 63™ street and are in the process of completing
renovations which will allow us to move in to this new facility. It has been a long road to get to
this point, but we are confident that our new space will provide a higher standard of care to the
animals we are entrusted with. Additionally, a new and more inviting space will help us to grow
our volunteer program and open new programming to the residents of Lloydminster and the
surrounding communities.

For our organization, the fact that 1/3 of our new building is a leasable space will provide us
with an additional revenue stream and help to offset the cost of this endeavour. Our capital
campaign has been structured to not only raise funds in the short term, but to provide the
shelter with ongoing funding. So far, we have raised nearly $150,000 towards our capital
campaign and have signed name right agreements for four of the rooms in our shelter.

We are grateful to those people and businesses which have already contributed to our capital
campaign and are helping to realize our vision. We welcome all involvement; if anyone wishes
to contribute to the new space more in-depth information can be found on our website.

What oY Jorations wiﬁ

Ventllation and air quality upgrades: These will go directly to the cost of our
new HVAC heating/coeling and air circulation system upgrades to ensure proper

airflow of each individual room for the animals.

Flooring upgrades: The current building has concrete flooring which does not
allow for proper disease management. The installed flooring will be veterinary-
grade VCT flooring and allow for proper disease management while remaining

durable.

Structure additlons: Building materials such as wood, metal, drywall, and paint
will be needed to transform our blank canvas into spaces that are more calming

and private.
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By the Numbers, Adoptions:

Adoptions
389 Cats
65 Dogs
Throughout 2021, our SPCA housed and provided care to 876 13 Rabbits

24 Rodents (Hamsters, Gerbils)

companion animals, coming to our organization as strays,
1 Bearded Dragon

surrendered by owners, abandoned, or transferred from another 3 Ferrets

animal welfare agency. 492 of these animals were successfully

adopted during the past year.

We are fortunate to have continued our valued partnerships through 2021 with several local
businesses, including Petsmart, Puppy Luv Paradise and Pet Valu. These partnerships supported

our SPCA by adopting out 157 of our animals, which accounted for 26% of our adoptions this

year.
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Admissions

The overwhelming majority of animals who entered our care did so as strays, followed by
owner surrenders as the second highest intake reason.

83% of the animals admitted in 2021 came into our facility strays, and 13% of animals admitted
to our care were surrendered by their owners.

Incoming Status Type

W Abandoned W Emergency Surrendered Siezed @Stray B

Volunteer and Foster Program

Volunteers are invaluable to our organization, as they provide hours of enrichment,
socialization, and exercise to our shelter residents each week. We appreciate all the help and
support our volunteers have given us over the years.

Our dedicated base of volunteer foster parents provided homes to over 200 shelter animals
throughout 2021. Orphaned litters of kittens, young puppies, cats with behaviour concerns who
would benefit from additional attention and space, and sick/injured animals were all given the
chance to thrive in one of our foster homes over the course of the last year.
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Events

Marc’d Up Tattoo graciously donated their time and expertise in June when they donated over
$11,000 dollars they had raised from tattooing 138 people with animal themed tattoos.
Additionally, the SPCA staff was able to raise another $800 at a barbeque on site. It was an
amazing event and gave us the opportunity to speak to a large number of people to help raise
awareness for the shelter and animal welfare in our city.

Local business 4t Meridian Brewing Company once again opened their doors to host a Puppy
Brewery fundraiser, where guests came to enjoy a drink and mingle with canines from the
shelter. The Scoop partnered with us to provide an SPCA flavour of the month and donated the
proceeds towards the shelter. Cenovus donated the proceeds of their golf tournament 50/50 to
the SPCA, and Dominos collaborated with us for a pizza fundraiser. PetSmart in Lloydminster
hosted our annual Paws & Claus photo event in December.

These and other events raised a total of $3,818.

Thank you to all of you who donated your bottles and cans to the SPCA. This ongoing initiative
was able to bring in over $8,000 in revenue in 2021.

With excitement, we held our annual Jail & Bail fundraising event in December, garnering the
support of multiple community members and businesses in our district. This event raised
$13,904 towards our shelter, helping us continue to improve the lives of homeless and
neglected animals in the Lloydminster area.
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Join Us!

Become a Volunteer!

Volunteers are critical to the success of our shelter. Opportunities
include animal socialization & enrichment, animal transport, fundraising
& events, and more!

https://lloydminsterspca.com/volunteer

J
\
) Become a Foster Parent!
| Kittens with/without mom, puppies with/without mom, as well as cats
and dogs with medical needs are always awaiting foster placement!
Nothing compares to a home environment for an animal.
https://lloydminsterspca.com/fosters )
Follow Us on Social Media! h

Likes, Shares, and Comments help us to find animals their forever homes!
We promise to fill your newsfeed with cuteness.

Facebook: Lloydminster & District SPCA
Instagram: @lloydspca

TikTok: @lloydspca )
\
Visit the Shelter!
| Our doors are open by appointment for adoptions, admissions, or to
| come by and give some snuggles to our shelter residents. We can be
| reached at (780) 875-2809 and would love to see you!
J
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11.

12,

13.

14.

15.

2022 AGM Agenda

LLOYDMINSTER AND DISTRICT SPCA
Board Meeting
May 26, 2022, at 7:00pm

Location: Nature Room, Parks Centre at Bud Miller Park

Call to order

Establish Quorum

Welcoming of Members and Attendees

Introduction of Board of Directors and any Staff in attendance.
Approval of Agenda dated May 26, 2022.

Amendments to the Minutes dated April 28, 2022.

Approval of Minutes dated April 28, 2022.

Acceptance of the Auditors Report

Annual Report Review

Approval of Bylaws - Special Resolution

Nominations for new Board Members to the Board of Directors
Election of current Board Members

Nominations for Vice President of the Board

Questions or Commentary from Members

Adjournment
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LLOYDMINSTER AND DISTRICT SPCA
2021 AGM MINUTES

Meeting Type: Annual General Meeting
Meeting Date: May 27, 2021 @ 7:00pm
Meeting Location: Zoom Meeting

In Attendance

Cam Anderson, President
Andrew Basaraba, Vice President
Amie Hein, Treasurer

Daniel Hobson, Secretary
Stephanie Boucher, Director
Chelsie Green, Director
Glenda Elkow, Director
Taylor Budding, Director
Mayor Gerald Aalbers
Patrick Lancaster

Becky Newman
Membership

1. Call to Order
The Regular Board Meeting was called to order at 7:03 P.M. Quorum was confirmed.

2. Dignitaries were welcomed, including Mayor Aalbers.
3. Board Members were introduced.

4. Amendments to Agenda dated May 27, 2021.
There were no amendments.

5. Approval of Agenda dated May 27, 2021

Motion:
That the Agenda dated May 27, 2021, be approved as amended.
Motion by: Chelsie
Seconded by: Amie
CARRIED
6. Amendments to the previous Meeting Minutes.

There were no amendments.

Approval of previous Meeting Minutes.
Motion:
That the previous Meeting Minutes, be approved.
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Motion by: Glenda
Seconded by: Andrew
CARRIED
Correspondence

No correspondence.

Acceptance of the Auditors Report
Motion:
That the Auditors Report be accepted as presented.
Motion by: Chelsie
Seconded by: Andrew
CARRIED
Appointment of Auditors
Motion:
That the Board extend the appointment of WLS made on November 26, 2019, for an additional
term of two (2) years, through 2023.
Motion by: Andrew
Seconded by: Amie
CARRIED

Annual Report
The Executive Director, Danika, presented the Annual Report.

Nominations of New Board Members

a. Cam announced his retirement from the Board.
b. Keith Heck nominated Robert Heffner to the Board.
Motion by: Keith Heck
Seconded by: Harpreet Christie
CARRIED

Election of current Member onto the Board
a. All Board Members were elected to the Board of Directors.

Nominations for President

a. Robert Heffner and Chelsie Green were nominated for President.
b. Motion for nominations to cease.
Motion by: Glenda
Seconded by: Andrew
CARRIED
c. The Membership elected Robert Heffner as Board President.

Questions
There were no questions.
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15. Adjournment
The Annual General Meeting was adjourned at 10:10pm.

Cam Anderson, President Dan Hobson, Secretary
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BORDER PAWS ANIMAL SHELTER SOCIETY
Financial Statements
Year Ended December 31, 2021
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INDEPENDENT AUDITOR'S REPORT

To the Directors of Border Paws Animal Shelter Society
Qualified Opinion

We have audited the financial statements of Border Paws Animal Shelter Society (the Society), which
comprise the statement of financial position as at December 31, 2021, and the statements of revenues
and expenditures and cash flows for the year then ended, and notes to the financial statements, including
a summary of significant accounting policies.

In our opinion, except for the possible effects of the matter described in the Basis for Qualified Opinion
section of our report, the accompanying financial statements present fairly, in all material respects, the
financial position of the Society as at December 31, 2021, and the results of its operations and cash
flows for the year then ended in accordance with Canadian accounting standards for not-for-profit
organizations (ASNPO).

Basis for Qualified Opinion

In common with many not-for-profit organizations, the Society derives revenue from donations and
fundraising, the completeness of which is not susceptible to satisfactory audit verification. Accordingly,
verification of these revenues was limited to the amounts recorded in the records of the Society.
Therefore, we were not able to determine whether any adjustments might be necessary to donation or
fundraising revenue, excess of revenues over expenses, and cash flows from operations for the year
ended December 31, 2021, current assets and net assets as at December 31, 2021.

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our
responsibilities under those standards are further described in the Auditor's Responsibilities for the Audit
of the Financial Statements section of our report. We are independent of the Society in accordance with
ethical requirements that are relevant to our audit of the financial statements in Canada, and we have
fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the
audit evidence we have obtained is sufficient and appropriate to provide a basis for our qualified audit
opinion.

Responsibilities of Management and Those Charged with Governance for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with ASNPO, and for such internal control as management determines is necessary to
enable the preparation of financial statements that are free from material misstatement, whether due to
fraud or error.

In preparing the financial statements, management is responsible for assessing the Society's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless management either intends to liquidate the Society or to cease
operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Society's financial reporting process.

(continues)
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