FRANKFORT CITY-COUNTY AIRPORT AUTHORITY
Frankfort Dow Memorial Field
650 Airport Road, Frankfort, Michigan 49635

SPECIAL MEETING
12:00 p.m., Sunday, Apr. 19, 2026

Call to Order: Meeting called to order at 12.21 p.m., by Chairman Coury Carland.

Roll Call: Coury Carland, David Spragens, Christy Trigg, Lyle VanPeeren, and Sue Webber were present,
constituting a quorum.

Others present: Airport Manager Brooke Popp and Alex Sulfsted.

Adoption of agenda: Motion by Spragens to approve agenda. Trigg supported. All ayes. Motion
approved.

Public Comments: none.

Old Business: Strategic Plan Mission and Vision statements discussion included:
e Who are FKS stakeholders
e Why does FKS exist
e What services does FKS provide

What are FKS advantages, values and customers

Example statements discussed

e Strategic plan timeline process

Public Comment: none.

FCCAA Member Comments: none.

Adjournment: The next meeting of the FCCAA will be at 6 p.m., Thu., Mar. 26, 2026.

Webber moved to adjourn the meeting at 1:56 p.m. Carland supported. All ayes. Motion approved.
Respectfully Submitted,

Brooke Trentham Popp
FKS Airport Manager



